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Section l: Strateqic Plan

A. Vision
The Montgomery County Workforce lnvestment Board (MCWIB) ís the "broker" of workforce
development and economic development resources that are driven by data analysis,
customer choice and the delivery of job ready applicants to employers. The MCWIB aligns
workforce, education and economic development initiatives to meet the skill needs of
employers in occupat¡ons and industries that drive the success of the local economy.
Through strategy and innovation, the MCWIB implements a seamless delìvery of workforce
services that support youth, adults, dislocated workers, ¡ncumbent workers, veterans and
employers, to be successful.

Vision; The MCWIB's vision is to align employers with qualif¡ed employees able to compete
in the global market, to promote partnersh¡ps w¡th bus¡ness, economic development,
education and the community w¡th a common goal of achieving a prosperous and

. competitive County in which to live and work. The MCWIB plan is to be known as a catalyst
I for-business growth and human capital and its resources will retool the regìon's workforce

based on bus¡ness needs.

Mission:The MCWIB functions as the engine for the local workforce and econom¡c
development system providing regionally planned, locally directed, easily accessible,
market-driven information and services that support the workforce needs of a d¡verse
population. Our customers are empowered to make informed choices about their future
employment. Our focus on positive results provides an economic advantage for Montgomery
County by matching workforce skills of job seekers with available and future employment

, opportunities. The MCWIB will direct resources to attract and support employers who pay

I above-average wages.

B. Overarching Strategies
1. Describe how the vision will guide investments in workforce preparation, skill

development, education and training and other initiatives
The Montgomery County Department of Economic & Workforce Development office
combines economic and workforce development resources in one locat¡on to provide
comprehensive services for employers and job seekers. As businesses grow and
develop new workforce needs, the staff of the MCWIB coordinates resources to help
them h¡re skilled employees. As businesses rece¡ve assistance from economic
development programs to finance their expansion projects, the companies are also
engaged in discussions regardrng their workforce needs. MCWIB staff understands all
facets of these resources and are able to package them for employers to easily
understand and quickly put to use.

Montgomery County ¡s home to approximately 61 ,819 companies.l Employers guide the
MCWIB in developing stronger programming that matches their needs and to
innovatively respond to workforce challenges during difficult economic tímes. The
MCWIB, through the PA Careerlink@must meet employer needs for prepared and
qualified workers that allow them to be competttive in a global economy. Aligning with

Hooveas, l\¡ontgomery County
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local training providers to bridge the gap between existing and future skill needs is
necessary to remain relevant to the employer community. A heavier emphasis will be
placed on providing On the Job Training (OJT) opportunities to eligible job applicants
who may need extra training to become proficient on the job and may have othen¡vise
not been hired without the additional support. OJT will be a benefit to employers who
require a specific skill set for employment.

The unemployment rate for Montgomery County has dramatically increased from 3.4o/o
in 2Q07 before the start of the recession to a rate of 7o/o (seasonally adjusted) in July
2012.2 This substantial shift in labor market dynamics makes it neiessary for the
Workforce lnvestment Board to change policies and procedures to align with the new
reality of our changing workforce needs, With so many more people unemployed, it is
more important than ever to eliminate duplication, streamline services and ensure that
customers are receiving services that prepare them for employment opportunities. The
graph below shows the unemployment rate for Pennsylvania and the U.S. from the
Pennsylvania Department of Labor and lndustry, Center for Workforce lnformation and
Analysis (CWIA).
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The MCWIB has been fortunate to be part of many successful workforce initiatives
driven by our mission and vision. By legislation, the Keystone Works program was
established in Pennsylvania. Keystone Works is a structured program that pairs
dislocated workers with interested businesses seeking to hire. These available positions
must be for occupations listed on Pennsylvania's High Priority Occupation list, must be
for a minimum of 24 hours per week and continue for a period of eight weeks.
Businesses will benefit by receiving a $375 incentive every four weeks, up to $1,500, if
the business hires and retains the job-seeker. The MCWIB will market this program to

2 
http://www.bls.gov
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interested businesses so that dislocated workers have the opportunity to gain valuable
skills on{he-job training while continuing receipt of Unemployment Compensat¡on (UC).
The MCWIB will plan to follow the Keystone Works program with an On{he-Job Training
Contract should the business hire the job-seeker.

Other inìtiatives driven by the MCWIB include developing short term pre-empìoyment
training, offered as an intensive service, whereby dislocated workers attain skllls that
meet the needs of employers. The MCWIB plans to survey the employers within a
specific ìndustry to determine their requirements within the initial 90-day work period and
to offer a cohort of dislocated workers the ab¡lity to participate in a program targeted
specifically for the skill set required by the employer. This concept will help to align
workforce activit¡es with education, economic and communìty development skategies to
meet skill needs for occupations and industr¡es important to the local and reg¡onal
economies.

The PA Department of-Public Welfare utilizes the MCWIB as the fiscal agent for the
Welfare{o-Work program known as the Employment, Advancement, and Retention
Network_(EARN). This program customizes employment plans that include in-depth
assessment, job development, case management and GED preparation. The MCWIB
guides investments so that this population receives adequate preparat¡on for the
workforce. The MCWIB currently directs the PA Careerlink@ Montgomery County to
provide additionaljob placement assistance to those referred by the County Assistance
Office (CAO), The state-plan has initiated that there be an rntegration of EARN services
with the PA Careerlink@. The MCWIB will work with all stakehótders should this plan be
adopted statew¡de to prov¡de access to both staff and career readiness center serv¡ces
with job search workshops based on the un¡que needs of the EARN client.

The MCWIB, in conjunction with the Delaware Valley Industrial Resource Center
(DVIRC), launched a pilot training program called Mobile Outreach Skilts Training
(MOST) for manufacturers to address their needs for qualif¡ed and skilled talent. This
program rapidly places, educates and trains individuals for entry level production
positions ¡n manufacturing firms. Areas of concentration include machining and machine
operation, computer numerical control (CNC) and weldíng. The curriculum is computer
based with both simulated and hands-on modules. Thìs program was developed in
conjunction with supervisors from the host company (namely Fiber Line) which covered
basic manufacturing skills and company spec¡fic ¡nformation within a spec¡ally outfitted
trailer. Applicants were chosen from the PA Careerlink@ job placement program. Nrne
dislocated workers were successfully hired by Fiber Line. The MCWIB w¡ll cont¡nue to
align similar training programs with the workforce needs of Montgomery County.

The MCWIB works with educators and employers to develop, commun¡cate and use
flexible transitions from education to careers. The js accomplished though the promotion
of learn¡ng opportunities in career and techn¡cal educatlon at the four techn¡cal schools
(North Montgomery County Technical Career Center, Central Montgomery Technical
High School, Eastern Center for Arts and Technology, Western Montgomery Career and
Technology Center) that partner with the NICWIB. Staff is represented on local advisory
boards of several technical career centers. Staff is represented on a Perception
Committee to expla¡n to students, board members, guidance counselors, and parents
the alternative of technical education in today's workforce development system. Tours
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have been scheduled at local technical career centers for youth as a means of
increasing interest in the trade fields.

The MCWIB and PA Careerlink@ will emphasize the importance and career potential of
designated high priority occupations by utilizing the local community college system and
supporting efforts to expand the present capac¡ty to train job-seekers. The MCWIB will
partner with the lVìontgomery County Commun¡ty College ¡n the Trade Adjustment Act
Community College Career Training (TAACCCT) Grant program. This program will
increase the attainment of degrees, certif¡cates and industry cert¡ficat¡ons in entry-level
jobs for TAA-impacted workers, those individuals who have been laid off due to jobs
moving over seas. lncluded in th¡s grant are trade-like individuals who have been
displaced from employment. The program will build capacity for the college to recruit,
enroll and reta¡n impacted workers and to provide education and training that develops a
competitive, prepared workforce, which is a key driver to economic recovery and growth.
Programs will be established for hìgh demand occupations ¡n three targeted industries:
Advanced Manufacturing; Energy Distribution, Production, and Conservation; and
Healthcare Technology.

The MCWIB determined that employer panels represented by various industry sectors
proved extremely beneficial to job seekers and plans to ¡ncrease the number of
presentations according to job seeker demand. The future vision is to incorporate an
Employer Connection series into the service delivery system offered to those in need of
reemployment. This ser¡es fac¡litated by MidAtlant¡c Employers Association (tVIEA) wilt
achieve an invigorated, more innovative approach capable of assisting both job seekers
and helping with the future growth of businesses to have the required workforce. MEA is
an employer resource firm whose primary mission is to provide high quality information,
advice, and services to employers in the areas of Human Resources lVlanagement and
Operational Effectiveness. This collaboration between the MCWIB and MEA ¡s extremely
beneficial to businesses and job seekers, which corresponds with the lVlCWlB's vision.

The use of WorkKeys@ assessments in the PA Careerlink@ started in 2009, The
assessments can be used w¡th any individual regardless of their employment status and
by any employer. WorkKeys@ is a job skills asseÀsment system measuiing "real world"
skills that employers believe are critical to job success. These skills are valuable for any
occupation - skilled or professional - and at any level of education. WorkKeys@ was
developed by ACT, lnc. Many occupations have been profiled by WorkKeys@ and a
baseline has been established for minimum levels in each assessment area based on
those occupational profiles. WorkKeys@ assessments are conducted in a secure testing
environment that requires a proctor to be present at all t¡mes. Assessments are scored
and sent to the ¡nd¡vidual. WorkKeys@ is capable of testing nine different applied job
skills in the areas of communication, problem-solving and interpersonal skills; the
MCWIB uses the three most common job skill areas: Read¡ng for lnformation, Applied
Mathematics and Locating lnformation when issu¡ng a Career Readiness Certificate.

Career Readiness Certtficates (CRCs) are based on WorkKeys@skill levels and are
awarded to part¡cipants who successfully score at least a level three on each of the
assessment areas: Applied Mathematics, Locating Information and Reading for
lnformat¡on. Certìficates are classified as follows.

Bronze - Score at least a level three on each assessment
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Silver - Score at least a level four on each assessment
Gold - Score at least at level five on each assessment
Plat¡num - Score at least a level six on each assessment

2. Describe how the LWIB will align strategies to achieve the governor's vision for
Pennsylvan¡a, as expressed in the state's lntegrated Workforce Plan
The MCWIB's vision and mission, as well as strategies, al¡gn wÌth the Governor's
lntegrated Workforce Plan (2012-2017 ). Sínce the passage and implementation of the
Workforce lnvestment Act of 1998, the strateg¡es of the [/CWIB have been adapted to
meet the current needs of the economy. The MCWIB has implemented the folfowing
strategies in order to be more responsìve, effectìve and efficient and to address current
labor market needs of the county:
. Ensure the PA Careerlink@ is using the most effective job match¡ng services to

connect employers with job seekers that have the skills needed to perform on the job
. Produce a highly skilled workforce trained for high prìority and ¡n demand

occupations by building and continually evolving policy and programs to bridge the
skills gap magnrfied by the recent recession. Education and training investments
from federal and state sources are only made ¡n high pr¡ority occupations that lead to
family supporting jobs and job seekers will be provided with the informat¡on to make
informed decisions about training

. Continue to develop employer driven partnerships, starting w¡th the long tradition of
the MCWIB as an example of a successful partnership with industry, as well as the
many relationships that have been built by industry padnerships since their inception

. Develop and expand career pathways, including the implementation of "stackable"
credentials starting with the use WorkKeys@ assessments, proceeding to short term
training opportunit¡es that lead to immediate employment and encouragement of Iife-
long learning and completìon of post-secondary education as an individual
progresses through employment

The N¡CWIB supports the Governor's vision to upgrade our labor exchange system
design and increase efficiencies by investing ¡n new technology to allow for more
successful job matchìng abilities and l¡nkages. ln addition, the MCWIB supporls the use
of data to drive decisions related to the workforce system and encourages efforts to
capture real time information about job matches and wages earned by indìviduals
benefiting from our services. While traditional Workforce lnvestment Act common
performance measures are important to document the history of our program operations,
real time data allows the MCWIB to be respons¡ve rather than reactionary and to adapt
our posit¡ons and policies to align with current needs of employers and job seekers as
the economy shifts.

3, Describe the strategies to increase coordination, maximize and leverage
resources to develop a h¡gh-demand, skilled workforce to support the needs of
businesses and industry in the LWIA.
The comprehensive workforce development strategies described ¡n th¡s plan will guide
efforts to get Montgomery County res¡dents back to work, progress to higher wage levels
and understand the need to embrace lifelong learning and education necessary to
continue along a career pathway. ln addressing the Governor's call to remedy the
existing d¡sconnect between job creators and Pennsylvanrans who are striving to attain
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family-sustain ing jobs in the commonwealth, the lVlCWlB continues to position itself to be
a leader with the pañners at the PA Careerlink@to take action in response to this issue.

The workforce system that began with the passage of the Workforce ¡nvestment Act in
'1998 has witnessed dramatic sh¡fts during ¡ts tenure - from near zero unemployment
with labor shortages to extremely high unemployment and an oversupply of labor that ¡s
often disconnected or not ready for new employment opportunities as employers begin
to h¡re because they have been out of the labor force too long or they may not have the
necessary skills for available jobs. The challenges of delivering workforce services
during these fluctuations are daunting, however it is necessary to be agile and
responsive and change service direction and focus as the economy changes. In times of
low unemployment rates, the MCWIB strategy was the same as it is now - find qualified
employees for employers w¡th ava¡lable job openings. How we deliver those services
changes depending on the economìc realit¡es of less funding, less available employment
opportunities and a mismatch between current skills and what is needed in the
marketplace. Focusing MCWIB strategies and polic¡es and PA Careerlink@ services on
preparing a workforce for current and future skill needs has become more critical thàn

The MCWIB sets pol¡cy and strategic direction for the workforce system in the County
and for the PA C^areerlink@ partners and staff. ln the last few years, the MCWIB begán
using WorkKeys' assessments to understand the skill sets of a potential workforce by
measuring their applied mathemat¡cs, reading for informat¡on and locating ¡nformation
sk¡lls. The determination of these basel¡ne skills allow the staff in the PA Careerlink@ to
better assist customers - both the job seeker and the employer in finding a match for
open jobs. WorkKeys@ ¡s the foundation and there are many other credentials and
training opportun¡ties available to job seekers to "stack" onto the Career Readiness
Certificate.

The MCWIB establ¡shed and maintains many partnersh¡ps with employers in industr¡es.
These partnerships ass¡st in identifying work experience that prepares individuals for job
opportunitìes in new rndustries or occupations using pre-apprenticeships, mobile training
units, onlhe-job training for all job-seekers and summer work experience for youth. The
purpose of these partnerships is to ensure that the MCWIB and the PA Careerlink@
system are linked, supporting, and where possible, play a leadership role in regronal
unification and alignment of resources and efforts. At a time when need for sklll
development is great, there are important lessons to be learned from the body of
research that has emerged from employers, identifying successful programs that match
workers to jobs and over time raise earnings. Employment focused programs developed
in cooperation and collaboration w¡th employer or industry partners have been
successful.

Employer panel discussions will be increased to a monthly Employment Connection
series facrlitated by MEA. These discussion panels will be located at the Greater
Plymouth Community Center in Plymouth Meeting, Pennsylvan¡a. Job seekers are
notified of the specific industries that will be represented. A presentat¡on will be given by
various employers to identify the hiring process and the immediate skill set requirements
for employment. Employers have shown interest in the MCWIB providing a gO-day work
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demonstration for specific industrres to better enable job seekers to enhance their
employment oppoÌtunities.

The lVlCWlB part¡c¡pates in the Southeastern Pennsylvan¡a Healthcare Alliance (SEPHA)
which brings together a full spectrum of healthcare providers: acute and longlerm care,
assisted living, rehabilitation facilities, retirement commun¡tìes, skilled nursing facilities,
and home health providers, educators; and workforce development partners in Bucks,
Delaware and Montgomery Counties. SEPHA is a regional healthcare industry
partnership. Because of rncreased projections in job openings in the healthcare
profession, it is important that the I\/CWIB continue to paÌlicipate in the SEPHA to
ensure that a pipeline of individuals is trained for professions in the industry.

The MCWIB has partnered with the Upper Perkiomen Valley Chamber of Commerce
"Perk-Up" Project to assist employers rn th¡s locatìon recruit job-seekers wìth necessary
skill sets. The plan for the MCWIB is to familiarize those employers w¡th O.Net, the
database used for job anafysis, earnÌngs and workforce development created by the
U.S. Department of Labor.

The MCWIB has entered into several key regional partnerships:

Southeast PA Regional Workforce lnvestment Board Collaborative
In 2007, the five Execut¡ve Directors of Workforce lnvestment Boards in Southeast
Pennsylvania formed a Regional Collaborative to develop regional plans for fund raising,
services to employers and job seekers , analyze WIA training ¡nvestments and share
resources. The Regional Collaborative is managed by a Regional Director who
¡mplements the program priorities established by the Executive Directors. The Reg¡onal
Collaborative meets monthly to discuss the performance of those projects and provides
a forum for the Executive D¡rectors to d¡scuss best practices and strategies to be more
efficient with decreasing resources.

The accomplishments of the Regional Collaborat¡ve include ¡ncreased funding for pilot
projects in the Southeast Region (such as the highly successful IVOST Program), a
coord¡nated approach to imp¡ementing lndustry Partnersh¡ps, an analysis of lndividual
Training Accounts and a vehicle to regionally apply for Nat¡onal Emergency Grants and
Rapid Response funds for dislocated workers. The Regional Collaborative is comm¡tted
to developing regional strategies and researching best practices. The work product of
the Regional Collaboratlve has resulted in better investment dec¡sions for traìning, such
as understanding which training programs are most successful and funding On the Job
Training, more employer engagement in lndustry Partnersh¡ps and more federal and
increased state funding for dislocated workers.

As resources continue to be constra¡ned, the Regional Collaborattve will play a critical
role ìn implementing the integration of EARN and PA Careerlink@ services. The review
of best practices across the Southeast Reg¡on w¡ll help local WIB Executive Directors
make appropriate decisions for their various customers.
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lndustry Partnerships
The IVCWIB rs a partner in seven regional lndustry Partnerships. The MCWIB staff has
connected many local employers and educational institutions with the following
partnerships:
. Smart Energy lnitiative
. lnformation Technology Action Group
. AdvancedManufacturing
. Agr¡culture
. Health Care Partnership (Long term care)
. Health Care Partnership (Acute care)
o Bio-sciencePartnership

These partnerships enable employers to share business strategies, particìpate in
incumbent worker training programs and network with other industry representatives.
They also provide employers w¡th an opportunity to network wlth colleagues in the same
industry, discuss employment trends, apply for training grants to upgrade the skìlls of
their workers and participate in various forums related to their industry. For example, the
Smart Energy lnitiative hosted a forum on Tax Credits and How to Finance an Energy
Sav¡ng Program. The lnformation Technology Action Group facilitated a panel
discussion on new lT trends and How to Bring lnnovation to Your Workplace. The
employers benefit greatly from these and other services. Also, the lndustry Partnerships
have been a gateway for employers to learn about the services of the PA Careerltnka,
EARN and other programs such as WEDnetPA.

C. Economic & Labor Market Analysis
1. Describe the economic conditions in the LWIA, identifying critical businesses and

industr¡es, population and workforce trends and economic challenges facing the
local area
The National Bureau of Economic Research (NBER) determined that a national
economic recession began in December 2007 and officially ended ¡n June 2009. As the
effects deepened in the Commonwealth, lVlontgomery County's unemployment rate
more than doubled from 3A% in 2007 to 7 .2% in 2010. The Great Recession may be
officially over, but its last¡ng effects cont¡nue to provide challenges for lt/ìontgomery
County's workforce and employers. Signs of recovery became evident rn 2011 as the
local unemployment rate fell to 6.7%. The unemployment rate has dropped slightly to ¡ts
current level of 7.0% since peaking at 7.50/o in April 20'10. The indicators of an economic
recovery continue into 2012 and are beginning to manifest into reduct¡ons ¡n the
unemployment rate, increases in jobs, or ¡ncreases in the size of the labor force.

According to the 2010 Census, l\4ontgomery County's total population is reported as
799,874. The county grew by 6.8%, twice the rate for Pennsylvania between 2000 and
2010_i As of August 201 2 Montgomery County's unemployment rate was 7%.4 This rate

3 
United States census Bureau 2010

4 
Pennsylvania Center of Workforce and lnformation Analvsis (CWIA) Fast Facts
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is less than that of the Commonwealth of Pennsylvania which was 7.9%.5 Although the
county remains economically healthy, there is a need to address the increase of
unemployed workers in order to maintain the strength of the business community. Based
on July 2012 data, there are 30,200 unemployed local residents in Montgomery County,
there were 4,400 initial claims for Unemployment lnsurance, and there were 50,400
continued claims for Uol. ln January 2012, new legislation modified the unemployment
compensation system, most notably requiring claimants to actively search for work,
Since then the labor force has grown by 4,600i. This was due to the employed
population increasing by 4,000, but also due to 700 job seekers entering or returning to
the labor market in search of jobs8. According to Economic Modeling Specialists (EMSI),
Montgomery County's growth rate of 6.0% between 2QQ2 and 2012 was higher than the
4.0% seen across the state. Below is a chart from Moody's Analytics that delineates the
distribution of the population of Montgomery County.

Montgomery County PA

I .00.19 r20-44
l

45.64
'__61 I

The table below lists many of the top employers in the County.

Top Employers, Montgomery County

Merck & Companv, lnc. 13,000
Main Line Health Svstem 9,000
Abinqton Memorial Hospital 5,896
NHS Human Services 4,000
P'fizer 3,700
Lockheed Martin Corooration 3,700

s 
Pennsylvania Center of Workforce and lnformation Analysis (CWIA) Fast Facts

' National Bureau of Economic Research
7 Nat¡onal Bureau of Economic ResearchI National Bureau of Economic Research
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PNC Financial Services Groqp-' lnc
Quest Diaonostics

!'0ql nqn
Citizens Bank of PA 3,000

3,000
Aetna, lnc 3,000
MDS Pharma Services 2.871
Genuardi's Familv Market 2.700
Holy Redeemer Health System 2.700
The Home Depot U.S.A. Inc 2 500
lkea Grouo 2,400
Prudential F¡nancial Services 2.332
Lankenau Hosnif al 2,100
ACTS Retirement-Life Communities 2,000

Mawr 2,000
Source: Ph¡ladelphia Bus¡¡ress Jo./¡/?a¿ Boak of Business Lists 2012

A labor market analysis of Montgomery County showed increases in jobs for the Finance and
lnsurance, Health Care, and the Arts, Entertainment, and Recreat¡on Industries among others.s
The top serv¡ce industry sectors that grew during the recession account for 165,300 jobs, 32%
of all service-providing industry jobs,'o The industries are found within the Montgomery County's
top 10 list of major employers.

ì,Tap:Fer!I:rs,-e-.rvßé.:hC-uqtty,,,Q¡,õ-wthsiecloIs?9q74812;Mentsomè!y,op.ul!V:,:,

Ðé-siijpl¡qt 2007::JôbS 2012 Jobé Ç-t¡anùel 7¡.thensê

æ12rWagéè
SâlatiêÈ;:r&,ììl
P.-rctpli¡ttqi:r...::

Ê.àrninSí:.r.':ar::

Finance and
lnsurance 46,825 51,707 4,882 1Oo/o $76,629

Real Estate and
Rental and Leasino

27 .7 54 28,543 789 3o/o $30,'122

Health Care and
Social Assistance

69,882 72,789 2,907 4% $48,259

Arts, Enterta¡nment,
and Recreation

10.690 12,242 1,552 15o/o $20, r 07

Though there was a 15% change ¡n AÌ1s, Entertainment, and Recreation, the small number of
job openings prohibit it from the inclusion ¡n Montgomery County's top 10 list. Montgomery
County is currently adopting the Creative Montco lnitiative which is an opportunity to leverage
the County's cultural and creative resources to enhance economic development through the
implementat¡on of a 10 year comprehensive plan. The MCWIB Local Plan will promote job
opportun¡ties with¡n these industries.

9 
Econornic Modeling Speciêlists lnc.

10 
Economic [t4odelinq Speciâlists lnc
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2.

The workforce trends in Montgomery County are wtll see significant shifts in how we do work
and how we organ¡ze our businesses and workforces. Every job market will see individuals
delaying ret¡rement and continuing in the workforce, which also leads to an increasingly older
consumer market. ln Montgomery County, the 55-64 age cohort grew 46% with this population
push¡ng the state's older populat¡on even higher.11 Key skills defic¡ts across multiple industries
will be seen with the attr¡tion of the o¡der population.

Due to the number of graduates, the number ofjobs available to recent graduates has
plummeted, leading to more young people entering jobs for which they were never formally
trained. Montgomery County saw a 'f 6.5% gain ¡n the 18-24 age group.12
There are more unemployed young people than ever before. Both unemployed young people
and post-career older generation may fuel a new wave of start-up businesses.ls
Th¡s entrepreneurial environment would lead to a more flexible workforce, considered by some
businesses to be more productive.

The economic challenges facing businesses within the local area are diminished borrowing
capability, some employers are reluctant to enhance operation until economy changes, and
businesses are forced to do more w¡th less.

Provide an analysis of the local economy, labor pool and labor market. lnclude analysis
of the following data:
a. Current makeup of the local economic base by industry
The following graph demonstrates the national, state, and county's economic base by industry.

Sèct u.s. ].PA MoritaÍómèrv
Natural Resources & l\ilin inq 06 0.7 00
Construct¡on 4.2 .1 V 40
Manufacturino 90 10 0 89
Tra ns. A/i/âreh ou s i no/Uti l ¡t¡ês 4.2 2.5
Whôlesale Trecie 4.2 4.0 5,8
Retail Trade 11.1 11.O 11.3
lnformation 2.O Iu l5
Financial Act¡vit¡ês 58 5.5 8.5
Business Services 13.4 20.9

ducation & Health Services 15.2 20.3 16,9
Leisure & Hospital¡tV 10.2 9,1
Other Services 4.0 4.5 4.2
Governmeni 16.5 12.8 7.2

total enlploymenl,
Moody's Atialyl¡cs forccasl B¿S, BE,4

11 
United States census BL.rreâu 2o1o

12 
united States census Bu¡eau 2o1o

tt Arti"l" by Dr. Graeme Codrington of Tomorow Today
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The largest industry of employment in Montgomery County is the Business Serv¡ce industry,
including finance, hospitalìty and tourism, government and public administration to name a
few. la

1 1.3% of the employment ¡n Montgomery County is in the Retail Trade industry.ls This is a
weakness of the county because the retail ¡ndustry is a highly cyclical industry, meaning that the
industry generates revenues and therefore has more opportunities for employment when the
economy ¡s booming and those opportun¡ties greatly decline in times of economic downturn.

b. lndustries and occupations expected to grow or decline ¡n short-term and over the next
decade

Over the last year (2O11-2012), jobs held in Montgomery County increasedby 2,400 to a level
of 588,100, according to EMSI. With the ensuing discussion of industry employment, it should
be noted that EMSI categorizes public education and some public hospitals under the
government industry sector.

Private employment (non-Government industries) increased by 4,200 between 2011 and 2012
but was offset by a reduction of 1 ,900 government jobs. Goods-producing jobs ¡ncreased by 800
to 74,500, accounting 'for 12.7% of all local employment. ln fact, this proport¡on increased since
201 1, indicat¡ng goods-producing jobs grew at a faster rate than service-provid ing jobs.
However, goods-producing jobs are still down 1 3,400 (-1 5.3%) from 2007 when the recession
began. Over the last year, Construction accounted for nearly 900 new jobs in Montgomery
County.

Overthe last year, service-providing jobs increased by 1,500 jobsto 513,600 in 2012,
accounting for 87.3o/o of all local employment. Similar to goods-producing industries,
employment in services-providing industries is st¡ll down 2,100 jobs since the recession in 2007.
Overall the service-providing industry decreased, but there were specific industnes that grew,
The best performing service-providing industry sectors since 2007 have been Finance and
lnsurance; Real Estate and Rental and Leasing; Health Care and Social Assistance; and Arts,
Entertainment, and Recreat¡on. These 4 industry sectors account for 32.2o/o of all service-
providing employment and grew by 10,100 jobs from 2007 to2012. Typically, in the early stages
of an economic recovery, some firms will expand the¡r labor force by extendìng hours and/or
h¡r¡ng temporary workers, and only when they are convinced that the rebound has taken hold
will they ¡ncrease their permanent complement.

!nC trFlryr.P,,tqje. ctgCIs,Gro,,v'¡ltt, ¡¡.ónlgomety.cqualy

2p12
Jóbi

20l5'l
Jéb'S

ehanse: l1¡-:-G-iangeì

Arts, Entertainment, and Recreation 12.242 '13,356 1,114 9%
Management of Companies and
Fnternrises 11 ,212 12,080 868 8o/o

Moody s Analytics
l5 

Moodv s Analvtjcs
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Real Estate and Rental and 28,543 30,438 1,895 7 o/n

Finance and lnsurance 51,707 55,063 3,356 6%

Educational Services (Private) 19,563 20,596 1,033 5%

Health Care and Social Assistance 72.789 76,396 3,607 5%
Professional, Scientific, and Technical
Services 69,91 0 72,891 2,981 4%

Railroad Rollino Stock l\ila n ufa ct u rin o 47 106 Ão 126%
IVlanufacturing and Reproducing
Magnetic and Opt¡cal Med¡a 164 324 160 98%

Other P¡pel¡ne Transportation 42 64 )) 52o/o

Wireless Te lecom m u n icatio n s Carriers
lexceDt Satell¡te) 492 704 212 43o/n

Soap, Cleaning Compound, and Toilet
Preparation Manufacturing

395 547 152 38%

Gamblino lndustries 84 113 )o 35o/o

Scenic and Sightseeing
Transportation. Land

17 5 29o/o

Securities and Commodity Exchanges 115 147 28o/o

Beverage lVlanufacturing 97 t¿J ¿ô 27 o/o

Waste Collection 512 649 137 27 o/o

Sourcet EI4SI2012

;r !I du.9!. f y., P,rqeçlqd,!grDeel in.ê;r M 9n!s omé.Iy,,co.u¡ly

2ß.12..,,,

J¡ibi,:
t0,1,5
iõbÉ c¡.4nsq

Manufacturing 45,0'19 40.345 (4.67 4) (10%)

Wholesale Trade 25.133 24.488 (645) (3%)

Construction 28,258 27,620 (638) (2o/o\

lnformation 13,285 12,668 (617 (5%)

Reta¡l Trade 61,664 61,368 (2e6) 0o/o

Utilities ) )o4 2,140 (151) (7"/ù

lnsurance Carriers 11 .652 1'1.108 (544) (5%)
Education and Hospitals (Local
Government)

'f 7,955 17,486 (469) (3olo)

lnvestioation and Securitv Services 3,683 3,243 (440) (12o/o)

Elementary and Secondary Schools
(Private) 5.833 5.403 (430) (7%)

l\,4ontgomery County Workforce lnvestment Board
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Navigational, Measuring,
Electromedical, and Control
I nstruments N4anufacturino

2,965 ) 'i70 (386) (13%)

and Related SuÞÞort Activ¡ties 2.162 1,828 (334) (15%)
Data Processing, Hosting, and Related
Services 2,103 1 771 (332) (16o/0)

Pharmaceutical and Medicine
À/lanr rfacl¡ rrinn 10,175 9,845 (330) (3o/o)

Office Supplies, Stationery, and cift
Stores 1,246 962 (284) (23o/o)

Resin, Synthetic Rubber, and Artificial
Synthetic Fibers and Filaments
Manufactunng

79 18 (61) (77%)

Fabric Mills 119 37 (82) (6e%)
Aerospace Product and PaÉs
Manufacturino 514 174 (340) (66%)

Textile Furnishinos Mills 73 25 48) (66%)

Other Textile Product l\/lills 178 75 103) (58%)

Waste Treatment and Disposal 210 92 (118) (56%)
Computer and Per¡phera¡ Equipment
ManufactLlrino 204 92 (112) (55%)

Cable and Other Subscription
Prodrâmm¡no 25 (30) (55%)

lndustrial Machrnery Manufacturing 385 182 (203) (53%)
Fruit and Vegetable Preserving and
Soecialtv Food Manufacturino 97 49 (48) (49%\

) Soutce: EMSI

According to Moody's Analytics, August 2012, industries expected to grow in the shod term
include busrness services and healthcare, lndustries expected to decrease in the short{erm
include the pharmaceutical industry due to the expiration of patents and industry consolidation
in Montgomery County. ln fact, the U.S. pharmaceutical and med¡cine industrial production is
the lowest it has been since 2001, leaving industry employment at its lowest since 1990 in
Montgomery County, Another industry expected to decrease in the near future is in the
manufacturing of defense equipment. Due to the expected defense spending budget cuts and
the strong presence of Lockheed and Martin (a defense manufacturer) in Montgomery County, a
large number of layoffs are very poss¡ble.

According to Moody's Analytics, over the long term, it is expected that the manufacturing
ìndustrywill beg¡n to see slight increases o'( 2.1o/o in 2015 and another 1.4o/o increase in 2016.
The business service industry is expected to see increases of 4.3% in 2015 and 3.3% in 2016.
The healthcare industry is expected to grow in the long term as well due to the healthcare
reform wh¡ch will boost demand, increase healthcare ¡nvestment and in turn increase hiring in
the healthcare industry.

c. Local industries and occupat¡ons that have a demand for sk¡lled workers and have
available jobs, today and over next decade

lvlontgomery County Workforce lnvestment Board
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The industry-sectors that will have the greatest demand for skilled workers in Montgomery
County are:16
o Professional and Business Services
. Financial Activìties
o Education and Health Services
o Healthcare and Social Assistance
. Trade, Transportation, and Utilities

ln the occupational group, available jobs in Montgomery County will be in:17
. Computer and lVlathematical
o Sales and Related Occupations
. Management
. Offrce and Administrative Support
. HealthcarePractitioners
. Business and F¡nancial

d. Occupations that are most cr¡t¡cal to local economic base

::Jf los!.ç rj!.iaelO_c gu pali9rls;:l.l¡l I nlSomeryçCu¡tt

Desçiiptioär 2O12:..
Jôb'é:.

2q15
ìlobs

qha¡ge %
chãäûê'

Office and Administrative Support
Occuoations 88,856 88,227 (62e) (1"/")

Sales and Related Occupations 88,674 90,617 1,943 2o/n

Business and Financial Operations
C)ccunations 42,586 45,425 2,839 7%

Food Preparation and Serving Related
Occuoations 33,965 2,1 a75. 1 ,010 3%

Manaqement Occuþations 32,344 33,478 1.134 4o/o

Iotal lToÞ 5) 246.425 252.722

l6 
Pennsylvanra Department of Labor and lndustry Center for Woftforce lnformation andAnaJysis -Fast Facts, August 20l2

" Pennsyivania Depa dment of Labor a nd ¡ndustry, Center fo. Woftforce lnformêtion andAnalysis -Fast Facts August2012

lvlontgomery County Workforce lnvestment Boatd
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Office and Administrative Supporl
C)ccunatinnq O,ZJC 2,O78 917 21 $17.87

Sales and Related Occupations 10,317 3,439 $19.78 $22 04
Business and Financial Operations
Occupations 5,520 1.840 $31 .74 $34 25



Food Preparation and Serving Related
Occuoations 4.703 1,568 $9.86 $10.42

Management Occupations 3,776 'l )È.o $42 66 $46.58

e. Skill needs for ava¡lable, critical and projected jobs
MCWIB has served many more higher-skilled dislocated workers now than during
prevtous recessions. A number of these skilled workers are qualified for replacement
pos¡t¡ons at other companies and will need to transition into new industries or
occupations. Today's job seekers have strong transferrable skills but lack occupations-
specific technical sk¡lls necessary to make the transition. One major sk¡ll gap area is in
bas¡c technology which is crit¡cal to the strong demand businesses have for growing
occupations.

Considerat¡on of the educational level must be given when analyzing the available and
critical skill needs for projected jobs. Critical skill needs for those individuals would be
basic literacy, work readiness, and technical skills to enter into employment. Also noted
¡n the chart below is the MCWIB's ability to recruit ded¡cated and highly trained
profess¡onals in the civilian ìabor force due to the fact that a h¡gh percentage of
individuals have earned college degrees or reached higher education attainment.

P,.o.p..qlation-,LaskingrBaÞicrLiþrácy€liiü9
Monlaomerv Counlv

Less Than 9th Grade 1.6% 1 .3o/o

9th Grade to 12th Grade 5 \o/n 6A%
Hiqh School Diploma 25-6o/o 25.3o/o
Some Colleoe 16.0o/o 15.9%
Associate's Deoree 6.2o/o 6.3%
Bachelor's Deoree 26.2o/o 26.40/.
Graduate Deoree and Hioher 18.5o/o 18.4o/o

According to Moody's Analytics, l/ontgomery County has a well educated labo¡ force.
Along with educat¡on, specific skills necessary for current and projected cr¡t¡cal employment are
listed in the chart below, The skills listed below are not industry specific, but are an ¡ntegral part
of the sk¡ll set necessary for successful employment.

!nrP]e.¡a.ndte.o.ûi¡e, n4é!
Kn-ou¡ledslê 'skìrìs Abilìtìê'é,

Administration and fvlanaqement Act¡ve Learnino Deductive Reasonino

Clerical Active L lnductive Reasonino
Computers and Electronics Coord ination Near Vision

Customer and Personal Service Crit¡cal Oral Comprehension
Education and Train¡nq Mon Oral Expression

Enq lish Lanquaqe Comprehension Problem Sensitivitv
Law and Governmenl Social Perceptiveness Speech

lvlontgomery County Workforce lnvestment Board
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Mathematics

1!y_"!ollsJ
Sales and Marketing

Speaking

I 
. 

S;urca EL4SI Cotnt lete Enn ovnenl -

f. Current and projected employment opportunities in the LWIA
According to the Delaware Valley Regional Planning Commission, the projection for
employment oppodunities w¡ll continue to increase in Montgomery County. The chart
below, forecasted by the Delaware Valley Reg¡onal Planning Commission and posted on
the lVlontgomery County Planning Comm¡ssion webs¡te, demonstrates the number of
individuals employed in Montgomery County from the year 2000 and projected through
the year 2020.

Year tt Fmtll.rùêal
2000 492 677
2005 505,952
2010 521 200
2015 535,621
2020 549.269

9çcup..àtien-s:ExÞe-atèd Wtlt Mó.St Anqùâl Jpþ.pþe!:!i¡gs

Qé.çç¡iptión
'2012
Jóbs

:2O15
,,Jobs

..:,'l/o¡

C,t¡.anSe

ì ì Àfinr¡â1......::l:i

opeÍ-trtg.sr:ri

'i:,ôYg:,
Hoq:¡!y,.
'tì,ltå,' áaìri

Retail Salespersons 18.842 18,921 0% 571 $13 15

Office Clerks, General 12,935 12,977 0% 200 $ 1 5.44

Real Estate Sales Aqents 12,657 13,751 9% otJ $20.54

Cashiers 11 719 11.708 0% 534 $9 43

Customer Service Representatives 10,164 10,244 1% $18 75

Janitors and Cleaners, Except [Vlaids and
Housekeeoino Cleaners 9,477 9,504 0% 195 $12.73

Sales Representat¡ves, Wholesale and
Manufacturing, Except Techn¡cal and
Scientific Products

8,864 8,55 3 (4%\ 218 $34.36

Regrstered Nurses 8.449 8.856 5% 289 $32.54
Combined Food Preparation and Serving
Workers lnclud inÕ Fâst Fôod 8,390 8,604 3% 252 $9.6 8

Accountants and Aud¡tors 7,706 8,056 5% $36 16

Laborers and Freight, Stock, and Material
Movers. Hand

7,651 7,410 (3%\ 249 $ 14.63

Waiters and Wa¡tresses 7,399 7 .604 3% 485 $9.1 1

Bookkeeping, Accounting, and Auditing
Clerks 7,386 7 414 0% 108 $1 9. 15

Secretanes, Except Legal, Med¡cal, and
Executive

/,JO5 (2%) 103 s16.22

Personal Financial Advisors 6.341 /.ooo 21% 522 $32 46

Montgomery County Workforce lnvestment Board
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lvlanagement Analysts 6,225 o.oJc 7% 254 $44 77

Stock Clerks and Order Fillers 6,129 6,144 0% 148 $ 12.55

Home Health A¡des 5,69 3 6,445 13% JIJ $1'1.64

Securit¡es, Commodities, and Financial
Services Sales Aoents 5,53 7 6,47 8 17% 505 $30.62

Nursinq Aides, Orderlies, and Attendants 5,514 6% 161 $12.04

Total ltoo 20) 174.443 180.021

Total 588,142 597,799 0.02 19,683 $23.83
12

g. Job sk¡lls necessary to obtain employment opportunit¡es
Training programs are designed, reviewed, and implemented at all ìevels wh¡ch w¡ll
enable workers to acquire the sk¡ll set that will enable them to be qualified, competent,
and competitive in today's global workforce system. The table below, from Economic
Modeling Specialists lnc, reinforces the multitude of trainings needed for a variety of
employment opportunities. The table below shows the proportion of the workforce by
education/train ing level. Note: education / training levels are based on the most common
level of education/training held by all workers in the occupation. This shows that, for
example, 15.9% of all local jobs currently typ¡cally require a bachelor's degree.

A¡ìiúàlrPióiéèted,.JaibrrOoènindi],bùìEd ucaliòri/Tiä¡hind,,LéVêl
ìEdùiãtiôä J, T'iáiñ¡ridrrLèùAl 2o72. 2015
Shortlerm on{he-iob train ino 188 297 189.553 31.7%

lvloderate-term onlhe-iob trarninq 82.9 55 14.1% 82,163 13.8%

Lono-term on-the-iob trâinino 36 907 6 3o/n 36 764 6 zo/n

Work experience ¡n a refated occuÞation 50 / to 9.6% 57.3 90 9.6%
Postsecondarv vocâtionâl ãward 45,4 85 7 .7% 47 391 7 .9o/o

Associate's deoree 40% 24.506 41%
Bachelor's deoree 93,528 15.9% 97 ,542 16.3%

Bacheior's or h¡oher deoree. olus work exoerience 28 109 48% 28.995 4.9%,

Master's deoree 8,523 1 A% 8,763 1s%
Doctora¡ deoree I 237 1 6a/n I 892 170/"

First Þrofessional deqree 9.943 1 .7% 10.088
N/A 4 3AA o 70/" 4 498 08%
Total 587 871 100 0% 597 545 1oaj 0%

l3i{ i ¡ âáf¡Àñ:1,.7ÍÀi írì lin, l:âirÀl Aniriuàl:Obêilinnd
Short-term onìhe-iob traininq 6,341 32.2%
Moderatelerm on{he-iob train inq 2.028 10.3%

Lonq{erm on{he-iob tra¡ninc 129 5 70À

Work exoerience in a related occ¡lnation 734 88%
Postsecondarv vocational award 715 8.7%
Assoc¡ate's deoree 794 4.0%
Bachelofs deqree 3,728 18.94/.
Râ^hÞl^r'c ^r hi^hôr dâ^raê ñl' rê r^,^rl¿ 1 027

fvlontgomery County Workforce lnvestment Board
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Throughout the recession and recovery, employers have struggled to fill critical
workforce pos¡tions while at the same time individuals remain unemployed for
extended periods. Much of this paradox may be aitributed to a skllls mismatch.
The skills today's workers most need are obtained through advanced educat¡on
and training, resulting in relevant credentials that are valued by employers. Youth
in pariicular, including recent graduates of both high school and college, have
struggled to find employment. Job prospects are even worse for disengaged
youth, includìng high school dropouts, and youth with disabilities.

h. Current and projected demograph¡cs of the available labor pool, including the
incumbent workforce

The current demographics of Montgomery County's labor pool are as followsls:
Count Percent

16-24 years:
In Iabor force:

In Armed Forces
Civilran:

Employed
Unemployed

Not in labor force
Rate

25-64 years:
ln labor force:

In Armed Forces
Civilian:

Employed
Unemployed

Not in labor force
Rate

65+ years:
ln labor force:

In Armed Forces
Civilian:

Employed
Unemployed

Not in labor force
Rate

84,383 100.0%
51,565 61.1%
318 0A%

51,247 60.7%
44,713 53.0%
6,534 7.70/o

32,818 38.9%

428.195 100 00/"

360,460 84.2%
525 0.1o/o

359,935 84j%
344,414 80/%
15,521 3.6%
67,735 15.8%
4.3%

11?A35 lOOn%
24,578 20.9%

0 00%
24,578 20.9v"
23,473 20.0o/o

1,105 0.9%
92,857 79.1%
4.5%

18 
uS census Bureau - 201o

Total 630,013 100.0%
ln laþor force; 436,603 69.3%

ln Armed Forces 843 0.2%
Civilian: 435,760 99.8%
Employed 412,600 94.7%
Unemployed 23,160 5.3%

Not in labor force 193.410 30.7%
Rate 5.3%

Male 301,346 100.0%
ln labor force: 227,252 75.4o/o

ln Armed Forces 769 0.3%
Civilian: 226,483 99.7%
Employed 214,027 94.5%
Unemployed 12,456 5.5%

Not in labor force 74,094 24.6%
Unemployment Rate 5.5%

Female 328,667 100.0%
ln labor force: 209,351 63.7%

ln Armed Forces 74 0.0%
Civilran: 209,277 100.0%
Employed 198,573 94.9%
Unemployed 10,704 5j%

Not in labor force 119,316 36.3%
t Rate 5.1%

lVontgomery County Workforce lnvestment Board
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Labor Force

According to the U,S. Census Bureau, the current demographics of the incumbent
worker are as follows:

',.'Mqntg ome..r-.!¡,,:,
,ì'.'ì,,córiñfù::.. -, PA

Tcitâl 472,247 100-O,o/o' 5,395,430 1'Ð0:Oo/o

Male 236.477 50.1% 2,674,959 49.6o/o

Female 235.770 49.9% 2,720,471 50.4o/o

14 18 11,307 2.4o/o 126,807 2.4o/o

19-21 21,489 4.6% 263,03r 4.9o/o

22-24 27,601 5.8% 321.448 60%
97,389 20.6o/a 1,081,233 20.0o/o

35-44 101 489 21 .5o/o 1 ,1 1 3,331 2A.6o/,)

45-54 115,577 24.5o/o 1 ,317 ,719 24A%
55-64 75,006 15.9% 918.359 17.O%

65+ 22,387 4.7% 253.499 4.7%

Montgomery County's population ¡s one of the factors impacting the skills m¡smatch in
the region. The oldest cohort of workers from the baby-boom generation (individuals
born between 1946 and 1964) turned 65 in 201 1 , and the youngest will reach that age in
20291e. Normally, the increasing wave of retirements opens up opportun¡ties for younger
workers. The current economic climate has resulted in many older workers choosing to
remain in the workforce, thereby impacting the jobs horizon for younger workers.
However, baby-boomers will eventually leave the workforce, taking with them key
knowledge, skills and abilit¡es. As shown by the chart below, far fewer youth (ages 25-
29) will be available to enter the labor market to replace these workers (ages 65+)
creat¡ng a shortage in the pipeline, especially in industries such as manufacturing and
healthcare20. This shorlage is projected to man¡fest itself in next few years. The chart is
based on the total population, not the workforce. However, it does demonstrate the idea
of an aging workforce that possible entrants to the workforce (individuals ages 25-29)
will not keep pace w¡th the number of potential ret¡rees from the workforce (ages 65+)21.

19 
Economic Nlodeling Spec¡alists lnc

20 
Economic [t]odeling Specìalists lnc

21 
Economic l\4odeling Specialists ìnc
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Montgom€ryCounty Populat¡on: Poss¡bleEntrants vs. Ret¡rees
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The long-term unemployed, including entry-level and professional-level workers,
have been detached from the labor force in excess of 26 weeks. Often, the skills
they possess are not current or relevant in today's labor market, or they lack the
education or credentials needed to find gainful employment. Some lack the
resources or abilities to pursue relevant training or relocate to find employment,
while others are waiting for opportunities paying wages comparable to their
previous jobs.

Across the Commonwealth in 2007, the long-term unemployed constituted only
15.2 percent of the unemployed. This increased to 40.2 percent in2010, before
falling to 40.1 percent in 2011 . ln the first quarter of 2012, this modest
improvement continued as the percentage of the long-term unemployed fell to
37.0 percent. Even as unemployment has fallen, the problem of long-term
unemployment persists. 22

i. Current LWIA skill gaps and skill gaps projected to occur over the next decade
The K-12 system suffers from a lack of academic alignment to career pathways,
while educators and trainers are either unaware of the jobs available in the labor
market or misunderstand what skills are needed for those jobs. ln 2009 for the entire
State, 33 percent of high school graduates attending higher education institutions
required some remediation at a cost of more than $26.3 million to taxpayers'3. ln
addition, many graduates lack general knowledge of what is expected in a work
environment, commonly referred to as "soft skills."

Skill gaps in the Montgomery County area include technological, technical, mechanical,
and interpersonal areas. Training to overcome these gaps must match the technology
needs of businesses. The MCWIB plans to incorporate training activities for specific
industries that will increase skills of the workforce with stackable credentials to decrease
the skill gap apparent in employment forecasts.

22 
Economic Modeling Specialists lnc

" Economic Modeling Specialists lnc
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k.

There is a high share of employment in highlech therefore the projected need for
computer software engineers, computer network systems and data commun¡cations
analysts are prevalent ¡n occupat¡onal employment and need advanced skills.

Skilled trades such as carpenter, electrician, plumbers, and HVAC technicians w¡ll be ¡n
demand in the years to come. Despite the view that a four-year degree is the most
desirable outcome for students graduat¡ng from high school, this presents a barrier for
replacing individuals for employment in the technical trades.

With the increasing sophisttcation of technology in manufacturing, the need for industrial
technicians is expanding dramatically.

Due to the aging population, there w¡ll be an anticipated need of healthcare workers. The
MCWIB plans to train more individuals in healthcare occupations. The presence of
healthcare-related positions adds stability to the labor market.

Workforce ¡nvestment needs of businesses, job seekers and workers ¡n the LWA
The IVCWIB will study industry trends to identify gaps between the future employer
workforce requirements and the anticipated labor pool. The MCWIB will convene key
stakeholders to formulate strategic responses to the trends and gaps.

The IVCWIB will be a resource for job attainment, provid¡ng information related to
projected employment opportunities and required training to help job-seekers.

To maximrze the incumbent workers skills, the [/CWIB will better coordinate training
programs that meet the needs of businesses through lndustry Partnerships that will
allow for upward mobility and improved income of ¡ncumbent workers.

"ln-migration" and "out-migration" of workers that ¡mpact the local labor pool
According to Moody's Analytics, in 201 1 there was an in-migration of 1,800 people. lt's
expected to be '1,100 in 2012, 400 in 2012 and 2014 and 200 in 2015 Then in 2016 it is
expected that there will be an out-m¡gration of 200 people ¡n Montgomery County.

The two maps below, from the U.S. Census Bureau show the in, and out-migration of
workers that impact the Montgomery County local labor pool
. 260,967 people are employed in Montgomery County but live outside of the county.
. 181,648 people live ¡n the county but are employed outside of it.
. 181 ,587 people both live and work in lVlontgomery County.

l\4ontgomery County Workforce I nvestment Board
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Source; US Census Bureau, Local Employment Dynamics, On the Map

D.

Philadelphia Metropolitan Statistical Area (MSA) Commuting Patterns
. 346,022 people are employed in the Philadelphia MSA but live outside of the MSA.
o 366,194 people live in the MSA but are employed outside of it.
o 2,078,594 people both live and work in the MSA.

Key Priorities and Goals
1. Based on the LWIB's vision and its economic and labor market analysis, identify the

key workforce development priorities for the local area
Given the broad scope of expectations outlined in the Workforce lnvestment Act that our
services be available to all job seekers, it is necessary to create a plan that addresses
services for all populations starting with core services. However, it is also necessary to focus
on specific areas of expertise for which our system must employ subject matter experts that
know how to help people get to work and assist employers in finding available talent that
matches their needs.

Montgomery County Workforce lnvestment Board
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The MCWIB's workforce development strategy emphasizes services delìvered to two key
populations and the prior¡ties as defined for each group:

1. Emplovers - without employers, our system would cease to exìst. We will increase the
rate of employer usage of our workforce programs, ensuring that more Job posttngs are
available to our job seeking customers. We will strengthen local industr¡es and create
industry-led training strategies. Employer training needs in high priority occupations will
be aligned to training education and career pathways.

2. Job Seekers - without job seekers, our employers would not have an available
workforce to make their business more competitive and successfully grow. While
services are available to all populat¡ons, the MCWIB is specifically focused on ass¡sting
dislocated workers, welfare rec¡pients, youth, incumbent and older workers. We will
acquaint job seekers w¡th the Job Gateway enrollment processes and efficienfly match
them with jobs.

3. Veteran's - veterans receive preferent¡al service from all partner agencies. The
Workforce lnvestment Act (WlA) offers trainìng services to veterans first. The Bureau of
Workforce Development Partnership (BWDP) veteran representative provides outreach
services to veterans. Veterans receive preferential selection and referral to ail job orders
and job development seryices through the Business Services Team.

4. Older workers - those ¡ndividuals who have been dislocated after many years of
employment at the same job and same occupation._The MCWIB plan w¡ll cont¡nue to
partner w¡th the Montgomery County Communìty College to offer computer trajn¡ng
classes to update the skills needed by this population. Current offering of th¡s train¡ng
has proven extremely beneficial to job seekers, specifically the older population, ages
55-64.-A review of the older worker attrition in certain occupations demonstrates the
workforce gap that will be present as th¡s population leaves the workforce. This older
workforce contnbutes in many industrìes within Montgomery County.

5. Ex-Offenders - th¡s populat¡on that enters the workforce requires essent¡al employability
skllls. Through the PA Careerlink@ delivery system, th¡s targeted group can best be
served.-With an intense collaboration with the Montgomery County Correctiona¡ Fac¡l¡ty
and_more specifically the Montgomery County Adult Probation, the MCWIB has
sponsored an Offender Specialist Employment training opportunity. Cont¡nued effort to
present employability tools to the ex-offender or "returned cit¡zen" will be increased
outreach from resource sharing by the MCWIB,

6. Pipeline of Talent --through parlnerships with local techntcal schools, community
colleges,-and universities, workforce gaps can be identified to address curriculum
changes necessary meet the needs of today's demand driven workforce system.
MCWIB will pursue additional padnersh¡ps with high schools to inform students, parents,
and counselors about the workforce gap that may influence their decision making with
regard to career pathways.

PA Careerlink@ and MCWIB staff wili continue to work with communtty and faith-based
organizations such as the forum conducted at the F¡rst Baptist Church of Crestmont in
Willow Grove to share information about PA Careerlink@ services and how the constituents
of this organization can access services. Scheduling a forum at local faith based and
community organizations provrdes the outreach to these constituents about labor market
data,_¡ndustry growth and career pathway development.
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The lVlCWlB will focus on other areas of workforce development in Montgomery County
including:

PA Careerlink@ Operations - Continue strateg¡es to make the PA Careerlink@ services
and facility more relevant to customers and the community. Remain competitìve by providing
continuously improved workforce services to the job seeker and employer community in
Montgomery County with a focus on positive results, including placement and retention of
job seekers and fill¡ng job orders quickly and accurately. Cont¡nue to ensure quality delivery
of services to both the job-seeker and employer with an emphasis on job placement.

Economic Development and Educat¡on - Engagement of and strengthening partnerships
with economic development and education with the common goal of ensur¡ng that
Montgomery County is and will continue to be a great place to live and work.

Data Usaqe and lnterÞretation - the continuously changing economic environment has
placed a substantjal burden on determining the strategy and direction for services, making it
more crucial to use data to drive decision-making in all facets of the PA CareerLink@
operations including financial, staff¡ng, direction, informat¡on for employer and job seeking
customers and the provision of services.

2. Describe the strategies to address each key priority, identifying the goals to be
achieved.
a. Describe how the strategies will align with the governor's príorities outlined in the

State Plan
b. Descr¡be how the strategies will support the best interests of the job seekers and

employers and the economic development plans for the local area, identifying key
partnerships necessary to successfully implement the LWIB's strategies. Spec¡fy
the roles of specific entities and programs and how the partnerships and priorities
w¡ll meet the needs of employers and job seekers.

c. Describe strateg¡es for meeting the workforce needs of the local area's employers.
lnclude strateg¡es that support the creation and sustainability of small businesses
and new and emerging industries,

PA Careerlink@ Operations: - focus on strateg¡es to make the programs more relevant
and remain competit¡ve by providing workforce services to the job seeker and employer
community in lVlontgomery County that are focused on continuous improvement and
delivery of results - finding jobs for people that seek our servìces and finding qualified
employees for employers.

Emplover Priorities:
Over the next 5 years, our goal is to increase employer participation usage of PA
Careerlink@ services t:y 2Oo/o.ln addrtion, we will continue to collect data from employers
on the MCWIB and who use our services to determine ways to improve services and to
convey employer's current needs to the job seeking customers that visit our PA
Careerlink@ office. Currently there are 331 active job orders posted online at the PA
Careerlink@ and 456 active employers sínce 2011 ut¡lizing PA Careerlink@ services.
According to CWIA's Help Wanted Online (HWOL) Facts for June 2012, there are
18,600 online job postings in the reg¡on.
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Use WorkKeys@ Career Readiness Cert¡f¡cates as the foundation upon which to build
additional skills and promote the certificate to employers so that they understand it and
will use the information when searching for applicants. Establish a plan to educate
employers about the WorkKeys@ Career Read¡ness Certificate in order to drive job
seeker interest and better align existing skills with available job openings, making the job
easier for case managers in making referraìs to jobs.

Create lasting connections between businesses, Job Developers and clìents (business
service team) by matching the right employees with the employment opportun¡ties.

Job Seeker Priorities:
Although ¡t ¡s our intent to serve all job seekers interested in our services, it is imperative
that staff understand the populat¡ons and are able to focus on individuals that
traditionally seek services at the PA Careerlinko including:

D¡slocated Workers: The recess¡on resulted in many dislocated and unemployed
individuals. D¡slocated workers lost jobs in ¡ndustr¡es that have little or no potent¡al to
recover and were earn¡ng higher wages as a result of a progression of wages during
their years of hard work. Sub-groups of dislocated workers, including veterans, ex-
offenders and persons with disabilities, will be targeted for the most intensive
outreach. The MCWIB uses WorkKeys@ assessments and KeyTrain courseware to
determine current skills and the gaps that need to be addressed so that they can
become fully employed. An inventory of current skills will be part of every
assessment and the strength of th¡s group, theìf work ethic and often extensive skill
sets from long employment histories will be used to market to employers.
Welfare Recipients: The welfare population has increased dramatically because of
the current state of the economy, creat¡ng a dilemma for workforce staff because of
the diverse needs of the group. Often, welfare customers have broad skill sets from
years of cycl¡ng quickly through employment opportunities, but have difficulty staying
in a career long enough to see the benef¡ts of increased wages because of personal
situations that prevent them keeping employment. lt is often not the lack of
foundational skills, but the lack of personal skills or soft skills that are the problem.
Because the focus of the public welfare system is shifting to an employment first
emphasis, it becomes critìcal that the PA Careerl¡nk@ prov¡de training on soft skills
and assist welfare recipients understand the financral rewards and stability of st¡ck¡ng
to a job for a length of time.
Youth: Recent graduates, both high school and college, continue to struggle to find
employment. Job prospects are worse for high school dropouts. The unemployment
rate among youth far exceeds that of any other age group. Disconnected youth,
includrng high school dropouts and youth with disabilities, will also be targeted for
intervention and assistance in finding employment. The MCWIB has increased the
overall youth service strategy to be a year-round program that includes industry
tours, job readiness workshops, National Retail Certificate program, GED program, a
construction pre-apprenticesh¡p program (National Center for Construction Education
and Research (NCCER)), financial literacy sem¡nars, STEM activities such as
Women in Engineering and Robot¡cs camp and exposure to a work environment
through the summer employment program. Through the collaboration with
educat¡onal institutions, primarily Montgomery County Community College, youth are
exposed to post-secondary and advanced training. The MCWIB has representation
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on local career and technical educaiion advisory comm¡ttees and supports jndustry-
al¡gned equ¡pment and curriculum upgrades. The lVìCWIB will focus on working with
educators and employers to promote new learning opportunities for youth specifically
geared toward out of school youth, those most at risk of dropping out, youth in and
ag¡ng out of foster care, youth offenders, those at risk of court involvement,
homeless and run away youth, children of incarcerated parents and youth with
disabilities.
lncumbent Workers: lt is imperative that incumbent workers build upon their skills to
allow for upward mobility. The PA Careerlink@will focus on moving incumbent
workers up a career ladder and into career pathways will also create entry-level
opportunities for dislocated workers and recent graduates. lndustry partnerships
enable employers to share business strategies, pafticipate in ¡ncumbent worker
training programs and network with Industry representatlves. The lndustry
Partnerships have also been a gateway for employers to learn about the services of
PA Careerlink@, EARN and other programs such as WEDnetPA. The MCWIB will
continue to recruit more employers to joÌn the partnership and be oriented to the
servìces of the PA Careerlink@. These services to incumbent workers w¡ll ¡nclude
industry-recog nized credent¡als that bear academic credit. Often, this population of
employed workers is underemployed, having a higher skill level than what is required
for the job they are currently in and earning less than what they would expect for
their sk¡ll set. The IVCWIB will work with this population, through the PA Careerlink@
to assist in finding employment that better matches their skill set.
Older Workers: The number of workers age 55 and over experiencing longlerm
unemployment has grown substantially s¡nce the recession began ¡n 2007. Long-
term unemployment can put older workers at r¡sk of deferring needed medìcal care,
losing theìr homes and accumulating debt. This raises concerns about older workers'
reemployment prospects and future retirement income. Programs will provide skills
training and incent¡ves such as temporary training subsidies for employers to hire
unemployed older workers.

PA Gareerlink@ Goals:
The PA Careerlink@ staff will be provided "sales" trainrng used by the business
community to market our products, provrde excellent customer service and close job
orders successfully. The MCWIB offered both PA Ca¡eerlink@ and MCWIB staff sales
training and w¡ll continue this practice. Often our customers (and employees) believe our
services are more social-services oriented. However, the ultimate goal is matching job
seekers with employers and ensuring that the employers are pleased with the
placements provided to them through the PA Careerlink@ system. Running our
programs l¡ke a business w¡ll garner the attention of local companies and ensure that
more people are provided accurate, honest and helpful services that enable them to
reach their full potential and become employed with family sustaining wages.

Additionally. the MCWIB will:
1. Expand the use of the WorkKeys@ Career Readiness Certificate, Last fiscal year,

nearly 1,000 individuals weTe assessed. Each year the MCWIB expects that number
to increase by 20o/o.goal w¡ll be to increase that number by at least 2oo/o - 1,200
expected for 2012.

2. Focus staff on the end result of finding employment for job seekers and matching
qualified applicants w¡th open employer posit¡ons. Referrals should be accurate and
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screened and honest feedback should be given to job seekers and employers. In all
cases, data should be used by staff to support decisions.

3, Align the PA CareerLink@ with the vision and m¡ss¡on of the MCWIB and empower
staff to establish their own goals for placement and securing ìncreased job orders.

4. Build a marketing strategy that uses the broad policy framework established by the
MCWIB to increase market share to enable the PA Careerl¡nk@ to be known as the
"go to" place for job seekers and employers,

5. Guide PA Careerlink@ partners and staff to ¡dentify and close sk¡ll gaps by providing
current, realistic and understandable data to the populations seeking employment so
that they can make informed decisions about training or services that will result in
employment.

6. Ensure delivery of public sector services in a manner that mirrors the pr¡vate sector
in customer service and pace, give the staff the autonomy to make quick decisions
and provide current labor market information to guide job seekers and employers.

7. Develop fully one-stop access forjob seekers and employers to a total package of
public sector loan programs, business plannjng and start-up informat¡on,
entrepreneurial assistance, as well as job tra¡ning and placement programs and
employment suppod services.

8. Ensure a¡l tra¡n¡ng paid for with Workforce Investment Act funding will lead to
employment in a high priority occupation and customers will be provided serv¡ces
throughout training to ensure they complete and are placed in employment.

Economic Development and Education - Engage in and strengthen partnerships with
economic development and education with the common goal of ensuring that
Montgomery County is and will continue to be a great place to live and work.

Build upon the strong exist¡ng relationships between public and private sectors in the
County by continuing the MCWIB's relationship w¡th the Montgomery County Economic
Development Corporation (MCEDC) as a key resource for economic assistance and
development for business. The MCEDC is dedicated to enhancing the County's
econom¡c balance and preserving its quality of life, The Corporation has a rich,
successful history in attracting new business.

The Montgomery County Development Corporation (MCDC) is aligned with the MCWIB
to market and promote the County's business resources. The MCDC provides low
interest rate financ¡ng for various types of county companies and non-profit
oÍgan¡zat¡ons so that funding can be used for real-estate acquisit¡on and renovation,
equipment and working capital. This enables the MCWIB to be privy to emerg¡ng
busìnesses rn the county.

The MCWIB's relationship with the Montgomery County lndustrial Development
Authority that assists manufactur¡ng firms, non-profit organizations, educational
institutions and healthcare organizations aims to maintain a high level of employment
and create and maintain business oppoftunit¡es, allows linkages to more opportunit¡es
for customers seeking job placement.

The MCWIB coordinates w¡th econom¡c development partners to understand the local
markets and deliver a product that meets the needs of employers by using labor market
data from Pennsylvania Department of Labor and lndustry's Center for Workforce
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lnformation and Analysis (CWIA) and EMSI to educate and ¡nform job seekers about
current and future occupations as well as assist employers with wage information to
remain competit¡ve.

The MCWIB encourages tra¡ning and employment in Science, Technology, Engineer¡ng
and Math (STEM) occupational areas by providing ¡nformation and access to
opportunit¡es to learn about the industries that employ people in STEM areas. The Youth
Council conducts a Women in Engineering program with numerous local high schools.
The panel consists of employers ¡n the ¡ndustry, post-secondary education and students
enrolled in the various engineering majors at partner educational institutions. Market
oppodunít¡es to youth and other interested segments of the population such as
underemployed individuals, veterans and djslocated workers.

A multitude of educational institutions have approved training programs for job-seekers.
ln addition, Penn State Abington held a business writing class for job seekers to
enhance their commun¡cation skills on their resume as well as w¡th employers during the
interview process. Montgomery County Community College provides computer train¡ng
at the Careerlink@ site for job seekers.

The MCWIB will provide essential shortlerm occupational sk¡ll training gu¡ded by the
needs of employers that links with an rnternship experience offered by employers.
Funding can be used ¡n industries such as welding, construct¡on, industrial food
sanitation, printìng, pre-allied health, forklift driving, customer servÌce, basic machine
maintenance, building maintenance and adm¡nistrative support or other training as
deemed appropr¡ate by the MCWIB and driven by local labor market demand. The
MCWIB regularly paÌlners with the four technical career centers to provide a variety of
skill training that responds to employer needs.

The MCWIB strongly emphasizes matching the labor market demand in key industry
sectors with training and talent that is more responsive to employers who create good
jobs. JobGateway, a new job-matching system for Pennsylvanians, will quickly and
efficiently match workers to jobs.

Data Usaqe and lnterpretation - the continuously changing economic environment has
placed a substant¡al burden on determining strategy and d¡rect¡on for the lVlCWlB and in
turn operations at the PA CareerLink@. lt is more crucial now to use data to drive
decision-making in all facets of the operation including financial, staffing, direction,
information for employer and job seek¡ng customers and the provision of servìces.

- Small business development is a
top priority of the MCWIB. With approximately 88% of the County's bus¡nesses
employ¡ng 100 people or less and approximately 72% employing 4 people or less, it is
clear that this segment of the local economy is the key to job growth.2a_The County
Depafiment of Economic & Workforce Development has multiple resources to ass¡st
individuals that want to pursue starting their own business and w¡ll ass¡st with
entrepreneurial initiatives that will grow industr¡es. Moreover, the MCWIB partners with
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local non-profit corporattons and community-based agencies that have add¡tional
expeftise in small business development to cultivate a demand driven workforce so that
these businesses have the resources they need to compete and grow.

Many of the loan programs adminìstered by the County's economic development
agencies are geared toward small, emerging businesses. With these linkages in place,
the MCWIB can also work to assist them with workforce development needs, including
hir¡ng workers.

3. Describe plans for increasing engagementwith business, industry, education,
economic development, and community organizations to achieve greater
participation with¡n the local workforce system, in order to identify workforce
challenges and develop strategies and solutions to address those challenges.
The MCWIB has long established relationships w¡th business, industry, economic
development and community organizations and most of the larger companles in the
region are known to the workforce system. However, it is increasingly the case that with
limited human resource staff in many companies, the PA Careerlink@ could fill a void -
especially with small companres - that need to expand their labor force in order to grow
their business. The MCWIB, in conjunction with the PA Careerlink@ will directly market
these services to companies who may not know that there is help available.

The MCWIB plan is to market services better to convey at the local and regional levels
the rmportance of a competit¡ve workforce to ensure that ¡ndustry clusters, employers,
and workers are familiar with the available workforce development support services. This
will establish cred¡b¡lity for the MCWIB and the PA Careerlink@.

ln an effod to reach new companies and establish their workforce needs, the Business
Services Team and MCWIB staff will regularly attend events that employers attend,
¡n¡tiate cold calls, work wrth economic development so that the PA Careerlink@ receives
the first call when an employer ment¡ons "workforce" as a concern in any surveys or
direct conversations and ut¡lization of existing MCWIB members who are leaders in the
community to talk about our servìces and why they use the programs at the¡r own
business.

The MCWIB has membershrps at the Tr¡-County Community Network, Montgomery
County Chamber of Commerce, Society for Human Resource Management (SHRM),
National Association of Workforce Development Professionals (NAWDP), Greater Valley
Forge Human Resources Association and the Eastern Montgomery County Chamber of
Commerce. These memberships help promote connections between all of our staff,
especially the Business Services Team, employers and other related organ¡zations.

The Local Pian calls for additional WIB presentations to any and all organizations
relative to job seekers and employers.

4. Describe any regional or sector strategies tailored to the LWIA's economy and
how these strateg¡es intersect with the state's strateg¡es
The largest, most comprehensive regional sector strategy that the MCWIB is involved in
is the Southeast PA Regional Workforce lnvestment Board Collaborative. For the past
six years the Workforce lnvestment Boards of the Southeast PA Region have
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participated in a Regional Collaborat¡ve that addresses regional workforce issues. The
Collaborative is staffed by a Regional Director who assists the WIB Executive Directors
analyze: WIA training investments, services to job seekers and employers, Regional
lndustry Partnerships and grant opportun¡ties. The Collaborative also gives local WIB
Executive D¡rectors a forum to discuss program operations, funding challenges and
relat¡onships w¡th state departments,

The Southeast Region has 7 funded lndustry Parlnerships. The partnersh¡ps are:
. Smart Energy lnitiative
o lnformation Technology Action Group
¡ AdvancedManufacturing
. Agr¡culture
. Health Care Partnership (Long term Care)
. Bio-SciencePartnership
. Health Care Partnership (Acute Care)

All the partnerships invite employers across the Southeast Region to part¡c¡pate. The
Industry Partnerships are an excellent gateway for the Careerl¡nk@ system to recru¡t
employers to use their services, foster economic growth and promote incumbent worker
advancement.

The MCWIB, in pañnership with the Southeast PA WIB Consortium that includes Bucks,
Chester, Delaware and Philadelph¡a counties, develops and implements sector
strateg¡es across multiple counties. Because many employers in the Philadelphia area
have locations throughout the region, it makes sense to paÌ1ner and share resources
and subject matter experts across boundaries.

The MCWIB partners w¡th the Southeast PA Healthcare Alliance and some of our
manufactur¡ng companies have joined the Advanced Manufacturing lndustry Partnership
in Philadelphia County. The MCWIB works w¡th Chester County's Smart Energy ln¡tiative
(SEl), lnformation Technology (lT), B¡oscience and Agriculture, cement¡ng partnerships
across county lines. The industry partnerships prov¡de a unÌque opportunity to meet
regularly and strategize with representatives from targeted groups of industry. Gaps in
skìll training are ¡dentif¡ed and prioritized and the MCWIB then uses relationships with
various educational institutions to develop new curr¡cula where needed and appropriate.

The relationship with the Southeast WIB lndustry Padnerships has served as a conduit
for rncumbent worker training.

5. Describe the LWIB strategy to coordinate d¡scretionary and formula-based
investments across programs in support of the vis¡on, including how the LWIB w¡ll
use program funds to leverage other federal, state, Iocal and private resources to
effectively and efficiently prov¡de services
Whenever possible, the LWIB and PA CareerLink@ will leverage discretionary and formula-
based investments across programs. Unfodunately, w¡th severe lim¡tations on budgets
across all programs, this ¡s challeng¡ng but necessary to ensure no duplication exists. A
benef¡t to analyzing current services for dupl¡cat¡on allows us to also recognize where gaps
now exist in service delivery. When future funding opporlunit¡es present, the ident¡ficat¡on of
gaps will assist in securing funding that supports a recognized need.
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6. Describe ¡ntegrated cross-program strategies for specific populations and sub-
populations
lnevitably, given the current state of the economy, our customer populatìon crosses many
segments and eligibility for programs. Staff in the PA Careerlink@ work closely wìth internal
and external partners to make sure servlces are coordinated. Of special note, are the ex-
offender, youth and veteran programs that offer multi-agency support and require
substantial coord¡nation of services.

The use of WorkKeys@ assessments cuts across all skill sets, populat¡ons and employer
needs. The assessment can be used with any ind¡v¡dual seeking services ai the PA
Careerlink@, making it the first program to have such a wide-spiead usage for job seekers
and employers. Youth use the PA Careerlink@ for access to KeyTrain courseware for
upgrading skills and WorkKeys@ assessments prior to approval for funding for advanced
tra¡ning programs.

The MCWIB also combines the use of WIA Youth and TANF development funds to expand
serv¡ces in program delivery to a more diverse range of el¡g¡ble youth. ln sponsoring our
county-wide job readiness programs, dress for success events, and ¡ndustry tours, the
Youth staff coordinates with low-income hous¡ng agencies, child welfare divisions, and other
organ¡zations to expand our services to TANF eligible youth or those res¡ding ¡n households
with a family income under 235o/o ol poverty level.

7. Describe the LWIB's strategies to connect youth to the education and training
opportunit¡es that lead to employment, ensuring that students, parents, teachers,
counselors and school administrators have access to quality data regarding career
pathways and opt¡ons.
The MCWIB will continue to use information from CWIA, EMSI, Moody's Analytics, and the
United States Depaftment of Labor's Bureau of Labor Statistics (BLS) to provide up to date
information to youth regarding high priority occupations that require further education and
training, ranging from short term or On{he-Job train¡ng to a PhD and informat¡on about jobs
of the future. Youth serv¡ces staff will guide youth ¡n answering one of the most difficult
questions about their future - "what career do I want?" Answer¡ng this w¡ll lead to more
focused preparation for employment.

CWIA's website (paworkstats. state. pa. oov) is a valuable resource for students, parents,
teachers, counselors and schoo¡ adm¡nistrators to prov¡de information regarding careers
including videos, career gu¡des, fast facts, classroom activ¡ties and occupational information
including wages, demand for various occupations and education requirements. The MCWIB
encourages the use of Career Coach to ldent¡fy career pathways and training opportunities.
The Pennsylvania Department of Educat¡on's Career Zone webs¡te ¡s widely used with
youth. Pennsylvania Career Guides are distributed at all youth functions. Additìonally, O"Net
(www.onetonline.orq) is a tool that ìs used for career exploration and job analysis, giving
detailed descr¡ptions of occupations including videos and wage information.

Monthly Youth Council meet¡ngs coordinated by the MCWIB provide teachers, school
administrators and local businesses with a vehicle for information sharing and developing
tra¡ning opportunities. The MCWIB is a key member of the lnteragency Council of
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Norristown, a consortium of educators, soc¡al serv¡ce agencies and community act¡on
groups that meet to share informat¡on regarding programs and services that help county
residents. The MCWIB uses these monthly meetings to provrde teachers, school
administrators and locaì businesses with updated information on economic development,
career pathways and training opportunit¡es. The MCWIB works with local Career and
Technicaì Centers to ensure that students who are interested in technical training or further
educat¡on after graduation have access to rnformation and industry to make ¡nformed
decisions about opportun¡ties and career paths.

Since the inception of lndustry Padnerships, the MCWIB has established trainrng
opportunities that benefit both youth and employers through the summer employment
program. Employers involved with the Industry Partnerships are informed of opportunities for
summer youth job placement and continue to be advocates for ensuring a pipeline of talent
is aware of industry opportunities. Youth Summits will continue to be offered where area
businesses are invited to talk about their compan¡es, the products they make and services
they deliver and the skill sets required of their employees,

WIA Title I Youth participants are engaged rout¡nely in discussions about career pathways
and options. Through the WIB's partnership with Montgomery County Community College,
four local technical high schools and the business sector, curTent career information has
been collected to provide youth with up to date career pathways and employment
opportun¡ties. Job readìness instruction is an integral part of the program to prov¡de youth
with the skill set necessary to obtain employment and achieve success as an employee.
lnternships and job shadow¡ng opportunities are part of youth services, as well as a
mentoring program to connect youth to business professionals. lndustry tours and work-
based learning opportunities are a critical part of establ¡sh¡ng workforce connections for
youth.

Dual enrollment curriculum between Montgomery County Community College and local
technical high schools present options for students to start the¡r poslsecondary educat¡on
before finishing high school, offering them a head start to obtaining a great career. Penn
State Abington and Montgomery County Community College are involved in increasing
awareness of STEM careers. Workshops are offered to youth that includet Women in
Engineering, Robotics and Math Options for Girls. Also, post-secondary information sharing
sessions with demonstrat¡ons and presentations from instructors and business professionals
in the community are often held. The MCWIB sponsors tours of hospitaìs and Heath Career
Boot Camp workshops provided by the Montgomery County Community College during
Pennsylvania's Health Careers Week each year.

KeyTrain courseware and WorkKeys@ assessments are tools that are used to help identify
basic skill levels, where improvements might be needed to align wìth a specific career
choice and the online curriculum to support contextualjzed learning to increase skills,
WorkKeys@ Career Read¡ness Certrficates are an important foundation on which youth can
beg¡n to build other credentials, certifìcates and training.

8. Þescribe the LWIB's strategies to ensure that eligible youth - including disconnected
youth and youth with mult¡ple barriers - have the opportunity to develop and achieve
career goals through educational and workforce training
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The MCWIB has established relat¡onsh¡ps and networks with organizations and individuals
rn contact with youth most in need of services, The County off¡ces of Children and Youth
and Behavioral Health/Depaftment of Disabilities provide connections to at-risk youth with
multiple barriers. Moreover, the MCWIB strategy is to develop a referral system to
streamline the process of identifying drsconnected youth through rts collaboration with the
following agencies and individuals: h¡gh school transitional coord¡nators serving youth with
disabilities, high school truancy divisìons, juvenile probation and other law enforcement
officials and teen pregnancy/parenting assistance programs.

High school drop-outs are identified through local community agencies and faith-based
agencies and are referred to the PA Careerlink@ for services including: GED instruction,
employability skill training, educational workshops and career and post-secondary
information sharing sessions. Mentoring programs with college students foster steps to
advancement of their educat¡on.

CWDS offers a variety of resources and ¡nformation on services available to persons with
disabilities. When a youth identifies that they need assistance, staff are trained to
understand what opt¡ons are available and how to secure special accommodations. The
MCWIB collaborates with Montgomery County Community College to offer high school
graduates with learning disabilities extens¡ve work readiness programs leading toward
securing employment and training.

Employment and training programs and ¡ndustry focused activities are established for
adjudicated youth residing in a mandatory residentìal facility. Similar programs are also
provided to those ìndividuals who have been temporarily removed from their living situations
and are currently wards of the state,

The MCWIB will work with education providers in the County to develop and/or promote
short{erm projects or focused competit¡ons for students to work collaboratively to engage in
work related to STEM careers. As in previous years, MCWIB has padnered with educational
rnstrtutions to promote STEM careers through informat¡ve programs that competitively
encourage student project displays and demonstrations. The lVlCWlB was involved in
sponsoring and send¡ng youth to these events at Montgomery County Community College
(STEM Jam) and s¡milar events held at a techn¡cal high school. The MCWIB actively
facilitates youth program graduates applying for the STEM Scholars Program at
Montgomery County Community College that provides scholarships to academically
talented, financ¡ally eligible students studying one of the STEM disciplines,

E. Desired Outcomes
1. Describe the benchmarks that have been (orwill be) developed in support of key

priorities
Common Measures results for Montgomery County either met or exceeded expectations for
Program Year 2011
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WIA Con¡rrro¡¡ Measrr¡es

Adult EER

Adult Rstenlion

Adult 6 Monlhs Avg Eamings

DW EER

DW RslEntion

DLW6 Months Avg Earn¡ngs

Youth Plecement

Youlh Atlnml of Dag or Cerl
Youlh Lileracy/Numeracy M" 4

Number of Psrformance MgâBUrEs Nú'6:

113.700to

For WIA Title I Dislocated Workers in Montgomery County, the MCWIB's performance for
entered employment positively progressed over the years:
. PY09 - Negotiated Level: 89%, Actual Level: 60.870/o, Achieved 68.39%
. PY10 - Negotiated Level: 85%, Actual Level: 61.82%, Achieved: 72.73o/o
. PY11 - Negotiated Level: 78o/o, Actual Level: 88.7o/o, Achieved: 113.70o/o

ln order to exceed the performance measures above, the following steps were taken:
o lncreased internal communication between the Business Service Team, Job Developers,

Title I Operators and Performance Team
r Performance Management, job development team and WIA Title One Staff meet bi-

monthly to review existing clients enrolled in skill training programs and ensure
connections are made for job placement assistance.

o lncreased customer contact throughout core, intensive and training services and after
completion

. MCWIB Performanc^e Management staff attends lntensive Training Service Orientation
with PA Careerlink@ staff and customers to discuss the process, requlrements and
responsibility of the trainee to ensure the best return on investment.

The following are new measures proposed for the Montgomery County Workforce
lnvestment Area:
. lncrease volume of customers served in WIA Title I Adult and Dislocated Worker On{he-

Job Training Programs by 15% each year.
o lncrease the number of WorkKeys@ Career Readiness Certificates by 2Oo/o each year.
. lncrease monitoring of contracts by 2Qo/o each year.
¡ Place 80% of training completers into careers.
o Determine length of time after training to employment.
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2.

The MCWIB will perìodically meet with train¡ng providers to review their strategy for
¡dent¡fying business development opportunities with regard to job placement. ln addit¡on, the
MCWIB will meet quarterly with the Site Adminlstrator to review performance, ¡dent¡fy areas
of strength, review customer service and address any challenges.

Describe - and provide specific quant¡tat¡ve targets for - the desired outcomes and
results. Local levels of performance negotiated with the governor and CEO are to be
used to measure the performance of the LWIA and used by the LWIB to measure the
performance of the local Fiscal Agent (where appropriate), eligible providers and the
PA Careerlink@ del¡very system in the LWIA. Attach Table 1 for WIA programs
(Appendix A)
See appendix A for negotiated WIA performance measures. Program Year 2011 negotiated
performance levels were extended (according to Local Plan Guidance and lnstruct¡ons
PY2012-PY2016) along with the local plans. The Commonwealth's letter advising the
MCWIB of agreed-upon goals will constitute a modification to this plan. For subsequent
revisions to performance goals during the life of the local plan, the commonwealth's letter
advising of the agreed-upon goals will also constitute a modification of this plan.

Describe how the negotiated levels of performance support and ensure the LWIB's
v¡sion,
Negot¡ated performance levels for adult and dislocated workers ¡n entered employment,
wage ga¡ns, employment retention, and youth in literacy/numeracy increases, placement in
education or employment and attainment of a degree or certificate are aligned wìth the
outcomes necessary for successful programs. However, the actual performance results are
a snapshot of history; often months, if not a year after services were delìvered. ln order to
view a more complete p¡cture of pedormance, these measures need to be supplemented
with real t¡me measures of success.

The MCWIB is driven to make decisions based on results. All staff work¡ng at the PA
Careerlink@ office is required to be cognizant and str¡ve to meet required federal negotiated
performance measures, as well as increase the volume of customers served in the
programs.

Describe any add¡t¡onal goals that the LWIB intends to achieve, for example, an
increase in the percentage of workers employed in jobs with family-sustaining wages,
or an increase in the number of employers with job opportunities.
The MCWIB uses fhe Setf-Suff iciency Standard for Pennsylvania 2010-201 1 , 7'h Edition as
the determinant for achievement of fam¡ly-sustain¡ng wages. The tab¡e below conta¡ns
guiding information for staff in the PA Careerlink@to discuss with customers when sett¡ng
goals for ensuring they w¡ll have no reliance on any form of public assistance after becoming
employed.

3.

4.
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Currently, for a single person, the self-suff¡c¡ency standard reflected by the 2010 chart is

$13.13 per hour or $27,310 and the stândard is expected to increase in the very near future.
In addition, the self-sufficiency standard for one adult w¡th one pre-school age child in
Montgomery County is $50,064 or 344o/o of the federal poverty level.2s This level,
determined by Pathways PA represents the highest self-sufficiency level of any county in
Pennsylvania. ln order to earn that level of income and live in Montgomery County, the
MCWIB and staff in the PA Careerlink@ office, as well as all other partner programs must be
acutely aware of the challenges and importance of education and targeted, outcome based
approaches to services and delivery. Staff is aware and challenged to meet job placement
goals that ensure that people are seìf-sufficient and able to live ìn our community without the
support of any form of public assistance.

The MCWIB is setting a goal of increasing the percentage of employers using the PA
Careerlink system by 20% during the life of this Plan. Job placement and performance
teams, through a contract with the MCWIB, are focused on findìng better employment
opportun¡ties forjob seekers, using methods to increase retention and wage progress¡on.

Last year the MCWIB in¡tiated a comprehensive follow up plan to improve performance
outcomes for those customers who have completed train¡ng or those who have secured
employment and will be tracked for retent¡on. This intensive follow up process ¡s in place to

25 
http://www.pathwayspa org/1 0- 1 1-SS-Standard. pdf
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make certain that customers are contacted regularly during training, upon completion of
tra¡ning and after finding employment to ensure they have access to additronal services if
needed. The comprehensive plan created a job development team wìth folìow up as a key
component. As part of this intensive follow up, good communication between departments is
essential. Staff from job development, performance serv¡ces, business services, youth and
case management meets tw¡ce monthly to ¡mplement action plans for improved customer
outcomes and increased retention.

The plan outlines increased follow up w¡th customers during and after trarning programs:
. To offer resume assìstance
¡ To follow job search
. To encourage workshops and networking
o To assist with employment

Job developers and staff assist by offering individualized services such as, placement
assistance, resume writing and interview practice to improve retention and outcomes as a
result of the following:
. Employment loss - especially with new employees that are vulnerable to downsizrng or

layoffs
. Temporary employment - while important to gain work experience, tt is not usually a

long term solution and rarely leads to a higher progression of wages
. Lower wage jobs - a necessary first step to obtaining work sk¡lls, both foundational and

soft skills, it is not a solution to obtaining self-sufficiency

For youth, secondary education pedormance levels supporl our comm¡tment to promoting
post-secondary education and other training opportun¡ties to foster a w¡der range of
employment opportunit¡es to the high school graduate. Offering opportunitres for "stackable
credent¡als" assist our youth in having an edge when applyìng for employment in this
competìtive market. The MCWIB's emphasis on preparing youth to enter the workforce is
demonstrated though the multrtude of work readiness programs, internships, summer
employment programs and industry related activities incorporated with¡n our programs.

5. Describe how the performance of regional act¡vity is tracked and measured
Performance data are captured and reported in several ways depending upon the service
that ¡s be¡ng provided. PA Careerlink@ staff track various aspects of customer flow including
the number of job seekers that access core, intensive and trainìng serv¡ces. These data are
gathered for the main PA Careerlink@ site and the MCWIB offices.

For those customers receiving skill traìning, a database is mainta¡ned that tracks the
individuaì, the training provrder and the outcome. Case managers report outcomes to a data
entry staff person who enters the required information through the Commonwealth
Workforce Development System (CWDS). Separate reports are prepared for the MCWIB
based upon addìtional performance criteria. The Performance Team tracks follow-up
serv¡ces and train¡ng outcomes along with employment information.

Performance data for youth, both in-school and out-of-school, are tracked separately. A staff
person is assigned to each client group, A database is kept regarding various performance
data both to comply with the commonweaith's requjrements as well as to meet any
additional goals as established by the MCWIB.
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The PA Careerlink@ Site Administrator and the MCWIB Executive Director monitor
performance results. The Site Admin¡strator reports the results to the members of the
Operator's Consortium at monthly meetings. The Consortium requires data are entered in a
timely manner.

Quarterly, or more frequently if necessary, follow-up services are providing to customers thal
mon¡tor employment and/or loss of employment during the retentron period and qu¡ckly gets
them back on track if there ìs job loss. A train¡ng report is used to track the employer of
record for a job seeker, date of empfoyment, relevance of tra¡ning to employment, wages or
salary, hours and availabil¡ty of benefits, This data is updated regularly and available to staff
to substantiate the value of services and training. PA Careerlink@ staff offer regular follow
up services to customers that have been placed ¡nto employment.

Through the follow up process, regional activity rs recorded in CWDS by staff and activity
that crosses MCWIB boundaries such as lndustry Partnership work is coordinated and
d¡ssem¡nated ¡n order to report outcomes and make decisions about the future direction of
the programs.

Plan Development
'l. Descr¡be the ¡nvolvement of the Local Elected Official (LEO), the LWIB and

stakeholders in the development of the local plan
The MCW¡B views the development and mod¡fication of the Local Plan as an ongo¡ng
process that involves continuous strateg¡c analysis of the public workforce system and
whether or not the strategies outlined ¡n the plan are being implemented. The staff and the
Board are engaged in an active plannìng process that is constantly evaluating the public
workforce system and the appropriate allocat¡on of l¡mited resouTces.

A member of the Comm¡ss¡oner's staff serves as an intermediary for the LEO and conveys
the l\¡CWlB's direction, priorit¡es and approaches for workforce development to the County
Board of Commissioners, The Execut¡ve Director shares this information with the [/lCWlB
Chair on a regular basis, and the Chair informs the Board at Executive Committee and
reg ular Board meetings.

The draft of the Local Plan was prepared by MCWIB staff w¡th opportunities to ¡nvolve the
Montgomery County Commissioners (LEOs) and representatives, Workforce lnvestment
Board Members, Youth Council Members and various workforce development stakeholders.
Staff used information, resources and knowledge gathered over years of working in a
continuous strategic planning framework along with current labor market information to
formulate the draft plan, The draft was then distributed to the LEO and their representat¡ve
for review and comment and then to MCWIB members and other key stakeholders for
review and comment. All comments were addressed and incorporated into the plan prior to
posting for public review.

2. Describe the collaborat¡on between the LWIB and representatives from econom¡c
development, education, the business community and other interested parties, in the
development of the local plan
Montgomery County ¡s uniquely positioned in regard to coordinating economic and
workforce development services. With the implementation of the Workforce lnvestment Act
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(WlA), the County Commissioners created the Department of Economìc and Workforce
Deveìopment. The agency combines traditional economic development programs with
workforce development services under the leadership of one Execut¡ve Director. This
structure also provides for an effective means to allocate resources to businesses that are
expanding and growing in Montgomery County,

Additional collaboration occurs as a result of the County's Economic Cabinet. Meetings are
held bi-monthly and are attended by the MCWIB Executive Director, members of the
Commissioner's senior staff, the Planning Commission, Redevelopment Authority and
Housing and Community Development. lnformation is shared and strategies are discussed
regarding all economic and workforce development issues.

The MCWIB has a long history of collaboration between education, economic development
and other workforce-related agencies. Representatives Írom the Community College, the
County's four adult vocational technrcal schools and other public and private educational
institutions are part of the continuous strateg¡c planning process. Information on current and
future sk¡ll trainrng programs, education trends and needs and other pertinent data are
obta¡ned during ongoing communications and incorporated into the development of the
Plân.

Several staff members to the MCWIB also serve as staff to the County's econom¡c
development organizations. As such, there is ongoing and regular contact with businesses
that have obtained financing for expansion projects. Part of this regular dialog involves a
discussion about workforce needs and the identif¡cation of gaps in training programs. This
information is also used in developing the Plan and advising the MCWIB of workforce skills
necessary so that education and train¡ng can be closeìy aligned with growing jobs and
industries.

Descr¡be the process used to make the plan avaifable to the public. Attach a copy of
the public notice(s) (Appendix B)
A public not¡ce w¡ll be posted in The Times Herald, a local and widely distributed
newspaper. advertising availability for a 30 day public review and comment per¡od for the
Montgomery County Workforce lnvestment Board Draft Local Plan. The Draft Local PIan will
be posted to the Montgomery County website at montcoworks.montcoÞa.orq. The Local
Plan will be subm¡tted to the Pennsylvania Department of Labor and lndustry on September
24,2012. Appendix B contains the public notice that will appear regarding the public
comment period for the draft Local Plan.

Provide a summary of the comments received during the review period (if any) and
how the comments were addressed (Append¡x C)
Public comments are documented and posted in Appendix C. Received comments w¡ll be
reviewed and addressed individually by the MCWIB.

4.

l\4ontgomery County Workforce lnvestment Board
Local Plan 2012-2017



4,.

Section ll: Operational Plan

Overview of the Local Workforce Sysúem.' Structure
l. Describe the local workforce development system, its entities and their respective

roles and functional relationsh¡ps, lf any entities are incorporated, include corporate
board funct¡ons.
The lVlontgomery County_Commissioners are comprised of a three member board, that
designates the Department of Economic and Workforce Development to act in the capacity
of the WIA fiscal agent. As such, the DepaÌ1ment is a county department that is audited and
monitored by the County and operates in compliance with all county policies and
procedures. The Commissionersl Chair acts as the named Local Elected Official (LEO).

The Commrssioners are comm¡tted to fostering economic growth and enhancing the
cond¡tions that wìll enable local businesses and residents to thrive and prosper. Refer to the
LWIB /CEO agreement. The MCWIB members, as stipulated by law, are selected by the
Comm issioners,and appointed to serve for fixed and staggered terms. The Youth Council
members are also appointed by the Commissioners. The MCWIB focuses on strateg¡c
planning, policy development and oversight of the local workforce investment system
through a board of executives from businesses, unions, education ¡nstitutions, technical
schools,-.and social services who oversee Montgomery County's job trainìng and placement
programs.

To ensure connection to the |VìCWIB vision, mission and priorities, the PA CareerlinkúÒ
Montgomery County operates under an Operator's Consortium with included mandated
partners from the BWDP, Office of Vocational Rehabilitation (OVR) and the Montgomery
County Department of Career Development. The PA Careerlink@ provides quality career
pathway information, assessment and case management services to job seekers. The goal
is to maximize placement into appropriate employment and train¡ng programs. ln compl¡ance
with the WlA, the Title I Operator that has been selected ¡s the Montgomery County
Depañment of Career Development. The Title I Operator provides core, intensive and
training services. This WIA funded staff meets regularly with the PA Careerlink@ Site
Admin jstrator and the Executive D¡rector of the Montgomery County Department of
Economic and Workforce Development to discuss issues regarding policy and procedures
and to receive reports relatrve to services being provided to job seekers.

ln addit¡on, the PA Department of Public Welfare utilizes the MCWIB as the f¡scal agent for
the Employment, Advancement, and Retent¡on Network (EARN). This program customizes
employment plans that include in-depth assessment, job development, case management
and GED preparation. lncluded in the workforce development system are a variety of
services that include addit¡onal workshops, career coach tools, resume and job interview
enhancements, and job development processes along with state approved training
providers.

a. Descríbe the role of the LEO in the governance and implementation of WIA in the
LWIA. ln LWIAs with more than one unit of government, indicate the decision-
mak¡ng process between/among LEOs. Attach LWIB/CEO Agreement (Appendix
D).
The Local Elected Official relevant to the governance of implementation of WIA in
Montgomery County is the three-member Board of Montgomery County Commissioners
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One of the commissioners is designated as the Chairman and he/she is the Chief
Elected Official (CEO). The Department of Economic and Workforce Development is a
department of County government and designated as the WIA Fiscal Agent. The LEO is
involved in the governance and implementation of the MCWIB in severalways including
the appointment of individuals to the MCWIB, the Youth Council and for designating the
fiscal agent.

Because the County Commissioners approve membership of the MCWIB and Youth
Council, they are responsible for selecting individuals that will set policy for the
workforce system implementation. With the selection of local company decision-makers
that have strong ties to the local community, they have the ability to make positive
changes to the workforce system.

The County Commissioners, in partnership with the MCWIB, are also responsible for
approving budgets and selecting the Operator for Workforce lnvestment Act, Title I

programs. They also approve, in conjunction with the MCWIB strategic and operational
plans.

Describe the role of the entity responsible for the disbursal of grant funds, as
determined by the CEO. Provide the identity and contact information of that entity.
The Executive Director of Economic and Workforce Development designs, develops and
implements programs that comply with Workforce lnvestment Act (WlA) regulations. The
Director is responsible for budget preparation and administration of the WIA program
that must concur with all mandated items prior to implementation. To ensure
accountability of the MCWIB, four quarterly WIB meetings are convened and five
Executive Committee meetings are held to approve budgets, budget modifications,
operational and strategic plans, contracts and any and all disbursals of funds relative to
WIA programmatic activities. All MCWIB meetings and locations are open and
accessible to the public, and advertised in advance in the county's local newspaper, The
Times Herald, and on the county's website wvrnru.montcoworks.montcopa.oro.

LEO
Joshua D. Shapiro, Chairman
Montgomery County Commissioners Office
One Montgomery Plaza, Suite 800
P.O. Box 311
Norristown PA 19404
610-278-3020

Deputy Executive Director
Dee Mellor
Human Services Center, sth Floor
1430 DeKalb Street
P.O. Box 311
Norristown PA 1 9404-031 1

61 0-278-5950
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2. Describe the LWIB's rofe in the local workforce development system.
The role of the MCWIB rs to establish the mission and vision for the public workforce system
in Montgomery County, establish workforce policy and to serve as the ¡mpafi¡al broker of
workforce, economic development and education services in the region, The MCWIB is a 28
member volunteer board with membership that includes representat¡on from all WIA
required organizations. The Board performs ali functions required by statute, particularly
providing:
. A vis¡onary and leadership function developing the mission, strategy, objectives and

polìcies of the Workforce lnvestment Area
. A technical function with guidance in the development of effective and ìnnovative

economic and workforce development programs
. An oversight function ensur¡ng the effective operat¡on of the Local PA Careerlink@

proper expend¡ture of WIA dolars; and monitòring of pedormance of train¡ng proviåers of
WIA activities for adults, youth, dtslocated and incumbent workers

. A community relations function developing strong relationships with all workforce
development stakeholders ¡n the county

. A leveraging of resources function effectively using resources under ìts direct control to
promote better community development, economic growth, prioritizing of services,
identificat¡on of needs and barriers to workforce participation and non-duplication of
effort

When MCWIE members are appointed by the County Commissioners, they are provided
with a WIB Membership Handbook and given an orientation to help the new appo¡ntee
understand their roles and responsibilities as a board member in guiding the workforce
system ¡n alìgnment with the vision and mission.

The MCWIB is comprised of 28 members, who represent economic development, business,
labor, education and government. At least 51 percent of the MCWIB's board members are
from the pr¡vate sector and represent key industries across the County.

To susta¡n the accomplishments of the MCWIB and to maintain high quality programs,
projects, padnerships and research, the MCWIB has established four commrttees to advise
and perform the work outlined in the this Local Plan or any strategies and pol¡cy establ¡shed.
Each committee is charged with a specific role in the MCWIB long{erm strategic planning
and for ensuring alignment with State and Federal goals. The comm¡ttees includei
Executive, Local Management, Medical and Youth Council. The MCWIB plans to introduce a
Train¡ng and Performance committee to evaluate programs and ensure performance
measures are met or exceeded.

The MCWIB staff is fully involved with the continual evaluation and strategic planning for
streamlining services for the Region's youth, job seekers and incumbent and dislocated
workers seeking services at the PA Careerlink@ so that they can acquire skills and
rewarding, sustainable jobs that support the county's key industries.

a. Describe the board membership and the process used to identify and select
mem bers
The Montgomery County Commissioners are respons¡ble for appointing members of the
MCWIB for three year terms and for appointing members to the Youth Councrl. To assist
with those decisions, the MCWIB works with business led organizations to develop
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potential nominat¡ons for existing and future board openings. The IVCWIB mainta¡ns a
list of qualified representatives of local businesses, education ent¡ties, labor
organizat¡ons, community-based organizat¡ons, econom¡c development agencìes and
one-stop partners from which the select¡on may be made. Staff from the |VìCWIB may
meet with the potential members ahead of their appointment to discuss the roles and
responsibil¡t¡es of MCWIB or Youth Council membership. Once the deciston is made, an
appo¡ntment letter is sent to the prospect conf¡rm¡ng and stating the term of the
appo¡ntment. For reappointments, the county commissioners sign a reappointment letter.
These documents are kept on f¡le at the MCWIB office.

ln accordance with mandates established in the Workforce lnvestment Act, the MCWIB
is comprised of a majority of private sector members, one-stop del¡very system investors
and at least two representatives each of local education entities, labor organizations,
commun¡ty-based organizations and economic development agencies.

b. Describe the committee structure of the LWIB
L Executive Committee - the executive committee acts on behalf of the general

MCWIB assembly on all administrative issues related to the work of the Board and
the Montgomery County Workforce lnvestment System. The executive comm¡ttee
¡ncludes seven members: the MCWIB Chairperson, Vice Chairperson, Treasurer and
four other members. Four representatives are from local businesses, one
representatìve is from the Montgomery County Courthouse (an "optional" member),
one representative is from the educat¡on sector and another ìs from the economic
development sector.

The Executive Committee is empowered to act in all aspects of the MCWIB, provided
that actions of the Executive Committee are subsequently presented to the full Board
for ratification. They define the MCWIB's mission and develop the vision, its goals
and policies for comprehensive strategic workforce development. They assure that
the Montgomery County workforce system is performance-driven and market-based
and meets the needs of our local area and ensures compliance with the Workforce
lnvestment Act. They recruit and prov¡de or¡entat¡on to the new MCWIB members,
manage corporate by-laws and provide leadership and guidance to the MCWIB
Standing and Special Committees. The Execut¡ve Committee meets in February,
March, May, September and November which are the months before the MCWIB
meetings. The IVCWIB meets in January, April, June and October. No meetings are
held in July, August, or December.

2. Youth Council - membership compos¡t¡on requirements are established by the
Workforce lnvestment Act, the Council is composed of business representatives,
agencies, commun¡ty-based organizat¡ons, parents, eligible youth and education
entities.
Mission. Develop targeted programs that empower the emerging workforce to
become productive cit¡zens. The Youth Council establishes an integrated service
system for youth eligible for WIA and TANF funding and develops and oversees
programs for l\4ontgomery County youth that increase their skill sets and self-esteem
and enable them to make wise career decisions that will lead to self-sufficiency.
The Youth Council oversees the follow¡ng programs:
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Youth Empowerment Proqram (YEP) - Elìgible youth between the ages o'f 16-21
years old, who are attending high school, demonstrate specif¡c barr¡ers to success
and have made a commitment to padicipate in year round program activities
providing them wÌth the skills, experiences and confidence to graduate from high
school and achieve their professional goals of job placement or post-secondary
education.
The Next Steþ Prooram (NSP) * Eligible youth between the ages of 16-21 years old,
no longer attending high school, demonstrate specific barrrers to success, and are in
need of a GED, advance skill train¡ng, and empìoyability tools to achieve their
professional goals of employment or post-secondary education.
TANF Development Fund Proqram - Youth residing ìn TANF eligible households or
235% below the poverty leveì, ages 5-18 years old, and demonstrate specific
barriers to success, and made a comm¡tment to participate in year round program
activ¡ties providing them with the skills, expenences and confidence to graduate from
high school and learn life skills, career goals and employability skills for becoming
productive lVlontgomery County residents.
Goals:

a. lnventory, assess and broker employment suppoft services for youth
b. Facilitate seamless delivery of education, train¡ng and employment support

services to the County's youth for the growth and expansion of our County's
economy

c. Build upon the strong relationships that ex¡st between the public and pr¡vate
sectors in the County

d. Recommend providers of youth programs ¡n Montgomery County
Local Manaqement Committee (LMC) - Responsible for oversight and operatìonal
responsibil¡ty of the Employment Advancement and Retention Network (EARN)
program funded by the Pennsylvania Department of Public Welfare for individuals
receiving Temporary Assistance for Needy Famìlies (TANF) funding and the
select¡on of employment service prov¡ders via competitive process.
The Pennsylvania Department of Public Welfare (DPW) requires the LMC to have
five voting members representative of the local Workforce lnvestment Area Fiscal
Agent (MCWIB), the DPW (Montgomery County Assistance Office), local educatìon
agency (lVlontgomery County Community College) and PA Careerlink@ System
(Bureau of Workforce Development Partnersh¡p).
Medical Sub-Committee - Responsible for increasing oppoftun¡t¡es for Montgomery
County residents to obta¡n careers in the health care field and support and maintain
existing medical and health care businesses and attract additional businesses to our
County. Members include health professionals in the business, non-profit and
academic and government fields who research current trends and opportunities in
the med¡cal and health care fields.
Traininq and Pedormance Committee -_The Local Plan will convene this commrttee
to include the Contracts lManager, the MCWIB lvlonitor, and the Performance Team
to ensure qual¡ty assurance. The Committee w¡ll oversee issues related to WIA and
lndividual Training Account (lTA) policy with regard to suitability of training for job
seekers. Manages accurate tracking and follow-up of WIA job seekers and ensures
meeting or exceeding WIA pedormance measures. Fac¡litates program monitoring
and ADA compliance.
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c. ldentify and describe any funct¡ons the LWIB has assumed other than those
requ¡red by statue.
The MCWIB has participated in the National Association of Workforce Development
Professionals, the National Association of Workforce Board, the National AssocÌation of
Job Assistance, and Reemployment Br¡dge lnstitute forums to gain additional insight into
the legislative updates about the WIA activities. This allows for an exchange of
innovative ideas to better promote the service delivery system to job seekers and
employers. Additionally,,the Transportation Project offered the opportun¡ty to speak
regarding transportation as a barrier to youth. MCWIB Deputy Director has been
assigned to serve as a representative on local techn¡cal school advisory boards,
community college task force, attendance required for local, state and national education
and tra¡ning seminars so as to gather as much information and material that will continue
to keep MCWIB competitive in the local, regional, state and national workforce.

Describe how the LWIB ensures timely, open and effect¡ve sharing of information
among local and state agencies, other boards, the local workforce ¡nvestment
system and the PA CareerLink@ offices
MCWIB Full-Board meetings are held each quaÌ1er to disseminate a delivery of
information about current economic conditions, repoÌ1ing from the Careerlink@ Site
Administrator, fiscal reporting, youth programmatic reports, pedormance, and a dialogue
between the various members of the board about current workforce topics. Also, the
Execut¡ve Committee meets five times per year. The Deputy Executive D¡rector
represents the MCWIB at all local, state and nat¡onal meetings, conferences, forums and
seminars.

The public meetings are advertised in The Times Herald newspaper and the meeting
schedule is posted on the County website.

Describe the Youth Council
i. Describe how the Youth Gouncil integrates a vision for youth through

collaboration with youth-focused agenc¡es and organizations with¡n the LWIA
The Youth Council's mission is to develop targeted programs that empower the
emerging workforce to become productive citizens. The Youth Council establishes
an integrated service system for youth eligible for WIA and TANF funding and
develops and oversees programs for Montgomery County youth that increase their
sk¡ll sets and self-esteem and enable them to make wise career dec¡s¡ons that will
lead to self-sufficiency.

Youth Council members consist of representat¡ves from education, commun¡ty-based
organizations, juven¡le probation, law enforcement and private indusky. These
¡ndividuals bring together labor market information and anecdotal data to assist in the
development of programs that enable youth to obtain marketable skills. Many of the
education inst¡tutions maintain relationships with area employers that often hire youth
as part of a summer employment program.

Parents and youth participants who serve on our Youth Council provide the MCWIB
with relevant information in identifying gaps ¡n serv¡ces that would better assist our
participants,

d.
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i¡. Describe the relationship between the Youth Gouncil and the LWIB
The Youth Council serves in an advisory capacity to the MCWIB. The Council sets
policy and direction for the disbursement of WIA Title I Youth funding. The WIA
requires competitive procurement of a Title I Youth OpeÍator. The Youth Council
reviews responses to Request for Proposals (RFPs) to operate various programs to
serve eligible youth and makes recommendations to the IVCWIB to fund proposals.

The Youth Council Chairperson serves on the MCWIB Executive Committee and
other Youth Council members are members of the MCWIB. Youth Council members
are invited and do attend the quarterly MCWIB meetings.

3. ldentify the PA Careerlink@ Operator and describe the process for Operator selection
and the relationsh¡p of the Operator to the LWIB. Describe any anticipated changes to
the Operator/Consort¡um and the roles and responsibilities of the Consortium.
The Operator/Consortium ¡s an integral part in preparing the Resource Shar¡ng Agreement
w¡th budgetary details that are submitted to the Bureau of Workforce Development
Partnership (BWDP). The PA Careerlink@ Consortium, which is made up of a complement
of WIA mandated partners, consisting of representatives from the County Department of
Career Development, Commonwealth's Bureau of Workforce Development Parlnership,
Department of Public Welfare and Off¡ce of Vocational Rehabilitation.

The Consortium is responsible for overseeing the daily operations of the PA Careerlrnk@.
The MCWIB Executive Director attends the monthly Consortium meetings to provide
information on pol¡cy and procedures and to receive reports and information from the
Consortium members.

It is the goal of the-Careerlink@ parlnership to integrate the services of both federally
mandated partners and optimal parlners into a seamless delivery system in order to better
meet the needs of both jobseekers and employers.

4. ldent¡fy the WIA Title I Contractor(s) for Adult, Dislocated worker and Youth services.
Describe the process for selection.
The WIA Title I Operator is the Montgomery County Depaftment of Career Development,
Th¡s agency is a separate department of County government. The relationship to the Board
is that the Deparlment of Career Development is a member of the PA Careerlink@
Operating Consortium that is accountable to the MCWIB for the performance of the PA
Careerlrnk@ system. Title I Operators are county employees hired by the Montgomery
County Commissioners through a salary board resolution.

5. Provide an organizational chart (Appendix E) that delineates the relationship among
the agencies involved ¡n the workforce development system, including the LEO and
req uired/optional PA Careerl¡nk@ partner programs and lines of authority. The chart
should reflect the d¡stinct separation between governance and service delivery
structures. For incorporated entities, include the corporate board.
See Appendix E

6. Discuss the process used to determine how WIA funds are used for infrastructure,
personnel, contracts, and other costs to provide the required WIA core, intensive and
training activities.
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The Montgomery County Workforce lnvestment Board has adopted the following cost
allocation plan to document the proper allocation of cost incurred by the Board while
carrying out management and oversight responsib¡f ities for workforce development
programs including WIA (Workforce lnvestment Act) programs and Welfare programs
funded by DPW as EARN programs within lvlontgomery County. The method for determining
how the fiscal depaftment allocates cost aga¡nst all programs are identified and included in
this plan. The cost allocat¡on of staff time ¡s documented by biweekly staff timesheets as
planned in the annual budget. Reasonable and necessary dtrect cost which benefit the
programs are directly charged to each program when possible. Cost whjch benefjt all
programs are allocated through an approprìate cost pool. This determination of WIA funds
extracts how costs are determ¡ned for infrastructure, personnel, contracts, and all other
costs for required WIA activities.

Expenses to be shared are all admin¡strative, program, facilities, or technological expenses
necessary to perform the management and overs¡ght activ¡ties of the Board, including but
not lim¡ted to those expenses detailed in the Boards approved budget with actual cost
allocated on the county bill using the board's approved budget., Direct costs that can be
spec¡f¡cally identified and assrgned to a speclfic program are directly charged to the
particular grant for wh¡ch the cost was incurred. These direct costs will be identified by the
fiscal depadment who records all contracts on a work sheet with the specific contract and
the particular grant to receive the charges.

The GAAP matching principle is followed ìn determining an allocation basis. The base will
be drawn from the same period in which cost to be allocated have been ¡ncurred. The
allocat¡on basis used will not d¡stort the final results, and will represent the actual effort of
cost expended, will be reviewed on a quarterly basis by the fiscal officer to ensure the
integrity of all allocations of cost. Estimates (accruals) will be used to allocate costs ¡f the
final numbers for the allocat¡on basis is not known. All accruals are reversed each month
and subst¡tuted with actual costs. All accruals will be adjusted with actuals before any grant
close-outs are generated.

The Cost Allocation Plan is prepared by the F¡scal Officer and submitted to the Executive
Director for his/her approval as well as approval by the Workforce lnvestment Board at a
public meeting and forwarded to the state for approval. The plan will be reviewed and
modifications prepared if significant changes in programs or cost allocat¡on expenditures
has occurred. The Fiscal Officer has the responsrbility to modify this plan.

The total cost for allocation ¡nc¡ude both d¡rect and indirect costs which include
Administrative and Program cost included in both categories. The Cost Allocation Plan
compl¡es with the following:

. 2009 OMB Circular A-133 Audits of States, Local Government and Non-Profit
Organization

o OMB Circular A-21 Cost Pr¡nc¡ples of Educational lnstructions 511012004
. OMB Circular A-87 Cost Pr¡nciples of State, Local and lndian Tribal Government
o OMB Circular A-102 Grants and Cooperat¡ve Agreements with State and Local

Government
. OMB Circular A-110 Uniform Administrative Requirements for Grants and Other

Agreements

lvlontgomery County Workforce lnvestment Board
Local Plan 2012-2017



. OMB Cucular A-122 Cost Principles for Non-Profit Organ¡zations

The Fiscal Agent and Fiscal Support Staff are responsible for submitting all required WIA
financial and programmatic reports to the relevant State and Federal Oversight Agencies.

7. Describe any regional workforce development partnerships, including their purpose,
roles, goal, object¡ves and their activit¡es that help improve LWIA performance.
The Southeast PA Regional Workforce lnvestment Board Collaborative described in Sectìon
l, B, 3, has been a successful partnersh¡p across multiple Workforce lnvestment Areas. The
accomplishments of the Regional Collaborative include increased funding for pilot projects in
the Southeast Reg¡on (MOST Program), a coordinated approach to implement¡ng lndustry
PaÌlnersh¡ps, an analysis of lndividual Trarning Accounts and a veh¡cle to apply for National
Emergency Grants and Rapid Response funds for dislocated workers. The Regional
Collaborative is committed to conttnu¡ng this innovative approach to developing regional
strategies and researching best practices. The work product of the Reg¡onal Collaborative
has resulted in better investment decisions for training (which ITA programs are most
successful, utilizing funds for OJT programs), more employer engagement in lndustry
Partnerships and more federal and state funding for dislocated workers.

As resources continue to be constrajned, the Regional Collaboraiive will play a critical role in
rmplementing the integration of EARN and PA Careerlink@ services. The review of best
practices across the Southeast Region will help local WIB Executive Directors make
appropriate decisions for thetr various customers.

8. Describe how the strategic d¡rect¡on and performance goals are commun¡cated to
partners and stakeholders for PA Careerlink@ planning and alignment.
The PA Careerlink@ Admin¡strator and the WIB Management Team use information on the
statewide and local High Prior¡ty Occupation list, the statewide list of local training programs
and providers, and other labor market information from CWIA which forecasts future trends
and high growth areas to communicate to staff, partners and all other workforce
stakeholders how best to use these resources for PA Careerlink@ planning and alignment.
lnformation regarding all the Career Services is brought to the attention of job seekers,
employers and other interested part¡es through website listings, social media, local office
post¡ngs, widely distributed informational brochures, electronic newsletters and
presentat¡ons at various employer, education and community-based organizat¡on events,

The newly formed Training and Performance Committee of the MCWIB will communicate
the strategic direction and performance goals to the partners and stakeholders. Additionally,
the Executive Director of the MCWIB wi¡l be ¡n continuous contact with the PA Careerlink@
Slte Admin¡strator to ensure that the strategy is aligned w¡th the actual delivery of services. lt
will be the responsibility of the Site Administrator to deliver the message to staff.

9. Describe how the LWIB will ensure effective implementation of the local plan.
The MCWIB Local Plan will be a l¡ving document. lVluch of the content has been ¡n
¡mplementation for many years; however the outcome measures and other new policy will
be implemented over the course of the next six months and cont¡nuously monitored.

The MCWIB will mon¡tor adherence to the policy during the course of the regularly
scheduled MCWIB Executìve Committee Meetings and Full Board meetings. Programmatìc
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reports that detailthe vision, mission, and strategies of the Local Plan will be given at each
of these meetings.

B. Operating Systems and Policies: Seryrce Delivery Sysúem
1. Describe the LWIA's workforce development service delivery network.

The service delivery network is centralized and coordinated from the PA CareerLink@ office
in Norristown. The PA Careerlink@ is comprised of the following partner agencies:
Montgomery County Departments of Career Development, Child Day Care Services, and
Aging and Adult Services, Montgomery County Community College, and the Commonwealth
of Pennsylvania Bureau of Workforce Development Partnership, Department of Public
Welfare and Office of Vocational Rehabilitation, and the Council of Three Rivers. All of the
aforementioned agencies provide seamless service delivery on-site at the PA Careerlink@.
Many of the PA CareerLink@ services can also be accessed online at
http://www. pacareerlink.state. pa. us.

ln addition, various partners including community-based organizations and educational
institutions provide services at locations off site and customers are appropriately referred to
these locations. The website www.montcoworks.com provides a multitude of information
about services to the job seeker and local businesses alike.

All mandated partners are required to make their services available in the PA Careerlink@.
The One-Stop Padner will detail their services they will make available within the PA
Careerlink@ in the One-Stop Partner Agreement,

2. Provide the number, type and |ocation(s) of PA CareerLink@ offices in the LWIA.
lndicate the name of the site and identify the management position(s) at the site.
lnclude positions such as PA CareerLink@ Administrator, Manager(s) and
Supervisor(s).
Montgomery County has one comprehensive PA Careerlink@:
PA Careerlink Montgomery County
1855 New Hope Street
Norristown, PA 19401
610-270-3429

PA Careerlink@ Site Administrator:
PA CareerLink@ State Supervisor:
Title I Operator Supervisor:

ln addition, various partners including community-based organizations and educational
institutions also provide services at locations off site. The Web site www.montcoworks.com
provides a multitude of information about services to the job seeker and local business alike.

3. Describe how the LWIB will assess the effectiveness of its configuration of PA
GareerLink@ Sitels¡, including, but not limited to, business hourJand types of
services offered.
The hours of operation are Monday - Friday 8:00 AM to 4:30 PM. The location, services
provided, and hours of operation are all market driven by customer demand. For example, if
a company requires rapid response intervention during non-standard work hours, staff will
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4.

accommodate the need. Additionally, job fairs and other events may occur during non-
tradit¡onal hours.

ln the MCWIB's Local Plan the designation for collecting data and monitoring performance
results on a regular basis will be assigned to a MCWIB Performance Team. Trend
information on facility usage, job placements, employer job orders and referrals to intensive
and training services are all evaluated no less than monthly.

Describe the type and availability of training and employment activities and
supportive services that will be made available in the LWIA and the process to assess
and determ¡ne service offerings.
Part of the MCWIB's ongoing strateg¡c planning process involves an analysis of barriers to
obtaining and maintaining employment and the supportive services that are needed to assist
job seekers with these issues. These service needs are determined through a meeting with
a career counselor and through the use of various assessment tools includ¡ng CareerScope,
TABE, KeyTrain and WorkKeys@. A variety of supportive services currently exists in the
public and private sectors, Referral to available resources within the County departments ¡s

made to assist job seekers with various needs including childcare, transporlation and mental
health and drug and alcohol counseling. The l\4CWlB funds GED programs and have
partnered with the Literacy Counc¡l to offer adult basic education programs.

One example of an innovative support service is the Partnersh¡p Transportation
Management Association's Mobility Hotline. This program, which is funded by the MCWIB,
provides job seekers with answers and options for transportation to work, Job seekers can
call the hotline to obtain informat¡on on various transportation opt¡ons to assrst them w¡th
their commute to a new employer. ln addition, a transpoñation assistance professional,
prov¡ded by the PTMA, is available on an as-needed bas¡s at the PA Careerlink@.

Þescr¡be the LWIB's strategy for seamless service delivery, including the transit¡ons
among core, intens¡ve, and training services and referral to paÉner services for both
business and job seeker customers.
The PA Careerlink@ Montgomery County provides core, intensive and training services
through mandated and non-mandated padners. The managers of the investor partners meet
monthly to evaluate client flow and make adjustments where needed.

Core services are offered through a Career Resource Area complete w¡th twelve computers.
ln addition, workshops, seminars and individual sessions are available to assist job seekers
and employers with their needs.

Job seekers are helped with Core Services as needed. ln every instance, staff from one of
the investor partners guides job seekers throughout the job search process and help with
registration on the PA Careerlink@ website. ln this gu¡dance role, staff may help w¡th resume
preparation and other core services as necessary. Job seekers are counseled in various job
search strateg¡es and techniques before going through intensive services. The staff person
may refer the customer to intensive serv¡ces if needed to obtain self-sufficient employment.

For those in need of further services beyond core, the PA Careerlinko will offer intensive
serv¡ces including career assessment and counseling and literacy services. The MCWIB has
established a pol¡cy whereby all indìviduals unable to obtain self-suff¡cient employment in

5.
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core services are eligible to receive intensive services. However, priority will be given to
veterans, econom¡cally disadvantaged individuals, dislocated workers and individuals
rece¡ving TANF. Veterans have access to 2.5 full{ime equ¡valent employees to assist them
with their employment needs.

In order to prov¡de ind¡vidualized and comprehensive intensive services w¡thin a reasonable
time frame, customers rece¡ve only those assessments that will enhance the evaluat¡on and
provide informat¡on to better assist the job seeker. The testing instruments are chosen from
a variety of valid and reliable tools. As part of intensive services, ihe customer is offered an
¡n-depth, one-on-one guidance session. Th¡s informatìon allows the customer to make an
informed decision regarding their career objectìve or the factors impacting the ability to
obtain that career.

Results of assessments are shared with the customer and a case manager is assigned to
each client rn intensive services by the Site Administrator or their desìgnee. This information
will first be used to assist the customer in obtaining employment through core services. lf
employment is not obtainable, the customer will be assisted by the case manager in
selecting a training program to obtain the marketable skills necessary to obtain self-sufficient
employment in one of the Commonwealth's high priority occupations.

Job seekers are assessed and screened for referral to intensive services for financ¡al
eligibility using the Self-Sufficiency Standard for Montgomery County. Part of intensive
services is determining whether the client possesses marketable sk¡lls. An individual
employment plan is then developed by the case manager and the job seeker. The plan
includes a list of training providers which the client visits and compares. After the client has
selected the training program, the case manager completes an lndividualized Training
Account Authorization (lTA) which is approved by the Site Administrator. The Fiscal Officer
of the Depadment of Econom¡c and Workforce Development obligates the funds to pay for
training. Case management services offered by the Department of Career Development are
provided to those people in a skìll training program.

6. Describe measures developed to improve operational collaboration of workforce
investment act¡vit¡es and programs. lnclude measures to ident¡fy and eliminate
exist¡ng barriers to coordination.
The MCWIB views the PA Careerlink@ Site Administrator as vital to ensuring operational
collaboration of workforce investment activities and programs. From the perspective of
providing day{o-day management of the facilities, they are able to identify when successful
collaboration is happening and barr¡ers to coordination and opportun¡t¡es to ¡ncrease
collaboration. The MCWIB and the PA CareerLink@ Consoftium aqree that the PA
CareerLinkt àl me Pn
dr;Z;/.tL-" tr/c\rylB established reqular communicailon mckrdrng face-io-face
meetngs \,vúh the PA Careerl¡nk@ Site Aãm¡nistrator to prov¡de updates on strategic
workforce development activities in the County, review changes to policy and procedure and
to discuss how to improve operational collaboration of workforce investment activ¡ties and
programs.

Future agenda items for these meetings will include metrics established to measure act¡vity
in the PA CareerLink@ and as a tool to examine activit¡es behind those numbers. In addition
to track¡ng the overall customer volume, the metrics cover the number of customers actively
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using KeyTrain courseware and those who take the WorkKeys@ assessments and who earn
a Career Readiness Certificate (CRC). Weekly tracking of these metrics allows for closer
management of the WorkKeys@ outcomes and al¡ows for trend analysis to identify when
activity exceeds or falls short of previous benchmarks. The MCWIB w¡ll track the number of
CRC holders and their employment outcomes. This process and others like it represent a
more collaborative approach across padners to manage and meet MCWIB outcomes.

The PA Careerlink@ Consodium is critical to ensuring that opportunities for broader
collaborat¡on are embraced by the staff at the PA Careerlink@ and that barriers are
addressed. The MCWIB and the PA CareerLink@ Consortium continue its commitment in th¡s
area by exploring new methods to measure customer satisfaction.

Attach the current, fully-executed LWIB/One-Stop Partner Agreement (OSPA) to
identify current, spec¡fic levels and methods of participation of each required and
operational partner program in the local service delivery system (Appendix F)
See Appendix F

Describe how ind¡v¡dual programs, us¡ng the funds allocated under each specific
Title, will al¡gn w¡th and implement the strateg¡es and vision outlined in the Strategic
Plan sect¡on.
Examples of individual programs with allocated funds are as follows:
Workforce lnvestment Act Programs for adults, youth and dislocated workers have full{ime
staff paid by Title I funds are on-site every day to prov¡de core and intensìve services, plus
referral to training operators/prog rams.

Title lll Trade Act provides Reg¡onal staff of the State's D¡slocated Worker Unit that are
located at the PA Careerlink@ and coordinate Trade Act and Rapid Response services to
area employers.

Wagner-Peyser Act Program provides full time BWDP staff on site every day to provide core
and ¡ntensive services.

Title I of Rehabilitation Act of 1973 provides full{ime staff from the Off¡ce of Vocational
Rehabilitation that are co-located at the CareerLìnk@.

Title V of the Older Amer¡cans Act has a pad time staff person located at the site.

Veterans Employment Services has full{ime staff located at the site.

Federally funded Adult Education and Literacy Programs provides adult education and
literacy activities on site at PA Careerlink@ w¡th its own staff.

Unemployment Compensation has two courtesy telephones with a direct dial-down to the
U.C. Call Center are provrded for clients.

lnformation on ch¡ldcare and transportat¡on, as well as other support services, is available.

While individual programs must adhere to their own requìrements, the goal ìs to provide
seamless services to customers that is aligned with the visjon and mission of the MCWIB.

8.
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9. Describe the LWIB's role and funct¡ons in the provision of Rapid Response services,
including coordination with statew¡de Rapid Response activities.
The MCWIB Executive Director receives WARN Notices from the Commonwealth. The
Notices are then disseminated to the PA Careerlink@ Site Admìn¡strator, the Di¡ector of
Workforce Programs and the Employment Services Representative. lf contact has not been
made by the Regional Rapid Response Coord¡nat¡on Services Representative, the Ìndividual
is contacted by MCWIB staff to determine the strategy and course of action.

Rapid Response services are facilitated by the Commonwealth's Regional Rapid Response
Coordination Services Representative. PA Careerltnk@ and MCWIB staff attends Rap¡d
Response sess¡ons at affected companies. Based on need, the MCWIB requests and
admÌn¡sters Rapid Response funding to provide services to the d¡slocated workers.

The Benefits/Rights lnformational (BRl) session is scheduled with the affected company.
Depending on the s¡ze of the layoffs, multiple sessions may be held to allow every impacted
worker access to the information that is presented, The Regional Representative, staff from
the MCWIB and the Regronal UC Representat¡ve present informatíon perta¡ning to the
services available during the BRl. During the session, informat¡on is prov¡ded regarding
health care, surviving layoff and Compass information from the County Assistance Office.
Durtng larger scale layoffs, individual meet¡ngs are scheduled with each affected worker.

The Regional Raprd Response Coordination Services Representative coordinates a date
with the employer to hold rapid response sess¡on(s) and follows through wìth notifying the
appropriate PA Careerlink@ staff. The location of these sessions is either at the company
(most preferred) or at another location depending on the number of employees that are
¡mpacted and part¡cipating.

The Regional Rapid Response Coordination Services Representative and/or a
representative from the Local Rap¡d Response Team will meet with the employer and/or
union to assess the em ployer's/employees' needs and request assistance from the MCWIB
when needed.

ln some ¡nstances, a Drslocated Worker Transition Team may be necessary. Th¡s is a group
of workers and managers organized on behalf of the entire affected workforce of a particular
company to advocate for access to services and to reduce the effects of worker d¡slocat¡on.
ldeally, a Transition Team ¡ncludes a cross-sect¡on of all affected employees selected by
the¡r co-workers. The Dislocated Worker Trans¡tion Team's purpose is to join with other
stakeholders to develop and implement a transition plan for the impacted workers. The
intent is that individuals facing layoffs will be informed of available federal, state, and local
public resources plus any contributions from employers, organized labor and other
community organizations. Access to these resources will help dislocated workers move to
new and self-sustaining jobs.

The State's Regional Rapid Response Coordination Services Representative has the
responsib¡lity of facilitating the format¡on of a Dislocated Worker Transition Team. Usually,
other employment and job training agencies support the workers'effons by serv¡ng on the
Dislocated Worker Transition Team ¡n "ex officio" roles.
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c. Operating Sysúems and Policies: Business Seryices
l. Describe the role of the Business Service Team (BST) in PA Careerlin k@ offices(s).

The PA Careerlink@ Business Service Team is charged with coordinating services to
businesses. Staff members are in frequent contact w¡th targeted businesses in high priority
industries to ascerta¡n information about the availability of job openings, the need for new
skill training programs or other workforce needs. Th¡s information ¡s shared with the Site
Adminrstrator who also informs the MCWIB of the need for additional resources and
proceeds to coordinate the delivery of these services.

The Business Service Team is responsible for establìsh¡ng a connection between available
PA Careerlink@ services and an employer w¡th regard to þroviding ass¡stance in addressing
workforce needs. Business development refers to staff ¡nvolvement in contacting employers
for the purpose of providing information and available services and/or obta¡ning informat¡on
about the employ¡ng entities. The emphasis of employer contacts goes well beyond the
placement of job orders and is more about establishing relat¡onships w¡th area employers.

The MCWIB's recently created a Job Placement Team. Both Job Developers and
Performance Team members are an integral part of meeting the needs of the job seeker to
match their needs with those of employers wh¡ch allows for a more effect¡ve job matching
service to all job seekers.

2. Describe how the LWIB will ensure that the local strategic plan and goals for
business services are communicated to and linked with the BST.
The phìlosophy that workforce development and economic development are equal aligns
with the strategic plan that is communicated to all BST members, Job Developers and the
Job Placement Team in bì-monthly meetings. This alignment with the strategic goals of the
MCWIB has created an atmosphere conducive to true ¡ntegration of bus¡ness services.

3. Describe the BST outreach strategy and plans to promote partnerships and linkages
w¡th state and local businesses, profess¡onal service organizations, and trade
associations and to support sector engagement goals,
The BST's focus is the MCWIB's identìfied high growth occupations and the relevant
industries and employers. Members of the BST use various websites to identify local
employers who employ people in critical occupations, coordinate visits to employers, share
the ¡nformation and develop services to engage employers based on local market research.
The goal of this integrated approâch is demonstrated by improved employer market
penetration. All staff responsible forjob p¡acement attends a variety of service organizations,
trade associations, and Chamber, State and Federal meetings that provide information on
employment opportunities, local employer trends and feedback and in¡tiates development
and completion of projects/in¡tiatives. Training is organized for all staff engaged in business
service/job placement activities.

4. Describe the LWIA's service delivery solut¡ons for business customers, including, but
not I¡mited to, developing career fadders, ind ustry-recogn ized credentialing,
customized service delivery, collaborat¡ons and/or partnerships,
BST members, Job Placement/Job Developers and Special Projects Coordinators fac¡litate
meetings w¡th the employer community across the region to promote connections with key
industries, Employers state the biggest challenge in hir¡ng is assessing job seekers suitable
for employment and with the competenc¡es to learn the job available. WorkKeys@ is a job
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5.

skills assessment system used by the PA Careerlink@ to measure the fundamental skills
employers believe are critical to job success. This job skills assessment is nationally
recognized and helps job seekers, educators, and employers identify the skills needed to be
successful on the job and to determine where additional training is necessary.

Describe how the LWIB will ensure that the BSTs offer services and resources to
businesses that include, but are not limited to, lay-off aversion strategies, On-the-Job
Training (OJT) and customized training opportunities, recruitment, toolkits, data
visualization and other materials.
The layoff aversion strategies implemented in the Montgomery County area include notifying
the Governor's Action Team when there is notification of a potential layoff by someone
calling or visiting the PA Careerlink@ office that involves a large company. Depending on the
circumstances, other agencies/individuals will be brought into the discussion to determine
whether assistance can be provided to avert the layoff. The State Rapid Response
coordinator contacts the employer to discuss layoff aversion strategy. Economic
Development for the particular company is researched, opportunities for financial resources
are offered, and additional information packets for both employer and potential dislocated
workers are provided.

When someone at the MCWIB or PA CareerLink@ receives notice of actual or impending
layoffs, they communicate this information to the BST. The BST reaches out to employers
and provides the necessary Rapid Response Services. The BST ensures there is proper
coordination and may request the MCWIB to seek additional funding for certain layoffs.

When a layoff has been announced, services such as OJTs are available. Whenever
possible, the OJï is matched with a job in green industries, manufacturing, bio-tech,
financial services, automotive, construction where there is less chance of a future layoff and
current skills can be used.

Customized Training opportunities, an example of which is a Mobile Outreach Skills Training
Unit, are available through a regional consortium. Employers advise the BST of the required
skill set and the BST are then able to partner with employers to offer a customized training.

Employers who request recruitment for hiring purposes are able to have PA CareerLink@
staff utilize the Commonwealth Workforce Development System (CWDS) participant
enrollments for a more effective job match outcome. Businesses can also locate on CWDS
potentialjob seekers that have the occupational skill set desired by the employer.

Labor market data for Montgomery County can be accessed by businesses through the
M ontgomery Cou nty website www. m ontcoworks. co m.

Describe the standardized metrics (e.9., repeat business, Return on lnvestment (ROl),
labor market penetration, new hires) that will be used to measure the success and
effectiveness of a BST.
Real-time data relevant to training, employment, wages, length of time from unemployment
to employment and training completion are metrics reviewed by the MCWIB Pedormance
Team. The Performance Team continually reviews these metrics and provide guidance and
establish goals for the BST.

6.
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D.

The IVCWIB reviews the volume (the unemployment numbers and new hires) along with the
applicat¡on and relevance to industry growth and self sufficiency and performance which
means we meet/exceed established performance outcomes and standards. Real-time data
relevant to training, employment, wages, training related informatìon, length of time from
unemployment to employment, and training complet¡on is reviewed regularly by the MCWIB
Performance Team. This aligns with the labor market penetration to assist ind¡v¡duals with
employment oppodunities. lmplementing this format for information goes to the measure of
the success and effect¡veness of the BST. lncreasing job orders from employers will be a
metric used by the MCWIB,

Operating Sysúerns and Policies: Priority of Service
l. Describe the LWIB's strategies and processes for compliance with Jobs for Veterans

Priority
The MCWIB maintains close relationshrps w¡th the County's Department of Veterans Affairs.
This office routinely refers veterans in need of employment to the PA CareerL¡nk@. Def¡ned
in the Veterans' Ëmployment and Training Service,20 CFR Part 1010, priorìty of serv¡ce
encompasses Special Disabled Veterans, Disabled Veterans, Newly Separated Veterans,
Veterans with or without Campaign Ribbons or an Armed Forces Expeditionary l\¡edal, as
well as El¡gib¡e Persons (veteran spouse.)

Case Managers and frontline staff will continue to expand access to services for specific
populations such as veterans and recipients of public assistance. During initial rnformation
interviews staff will gather relevant background data on job seekers. At this time indiv¡duals
will be informed of ?ll options including any specific programs that a¡'e avai¡able. ln add¡tion,
the PA Careerlink@ is staffed w¡th veterans' representaiives that can provide individualized
assistance to veterans. Veterans representatives have padnered with the Montgomery
County Community College to provide assistance to Veterans and spouses. Staff will then
ensure that veterans are given priority of service over non-covered persons for all applicable
services including career counseling, job read¡ness and job training.

The ¡mportance of identifying Veterans as soon as possible within the PA Careerlink@
cannot be understated. The MCWIB beìieves that veterans and their qual¡fied spouses
should receive VIP treatment at the PA Careerlink@. Signs are clearly displayed that inform
customers that a Veterans Representative is available for individualized service. Veterans
representat¡ves provide and facilitate a full range of employment and training services to
Veterans with the primary focus of meeting the needs of those who are unable to obtain
employment through core services. Veterans Representatives conduct outreach to
employers and the¡r participation in the local BST ensures that employer outreach is
coordinated. Veterans Representat¡ves speak to community colleges, local businesses,
membership organizations, at job fairs, about the services available to the Veterans and
their qualified spouses.

At the present time it is anticipated that adequate funding exists to meet the service needs
of customers. lf services and resources become limited, priority of access will be given to
veterans in accordance with the Jobs for Veterans Act (P. L. 107 -288) (38 USC 421 5).

. Priority of Service for Veteran's and Eligible Spouses: The Montgomery County
Careerlink provides the opportunity for Veterans to receive services before nonveterans.
All Staff in the Montgomery County Careerlink@ office have been instructed as to the
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E.

Priority of Service regulations concerning veterans. USC Title 38, C 42, Sec 4215 (3)
states: The term "priority of service" means, with respect to any qualified job training
program, that a covered person shall be given priority over nonveterans for the receipt of
employment, training, and placement services provided under that program,
notwithstanding any other provision of law.

. The "Gold Card lnitiative" calls for six months of individual case management, as ¡s
provided by the local Veteran Employment Representat¡ves.

o Yellow Ribbon Events are designed to prov¡de information to Guard members and
Reservists who are not aware of benefits available to them at the state and county level.
These are unique opporlunities for service members to receive guidance and direct
support from participat¡ng and supporting agencìes.

2. Describe the criter¡a used to determine whether funds allocated for employment and
training act¡v¡t¡es are limited and the process that the PA Careerlink@ Operator uses
to apply prior¡ty.
For non-veteran's, pr¡or¡ty is first given to econom¡cally d¡sadvantaged adults (individuals
that would qualify for WIA Title I Adult funding) and then to dislocated workers. In all
instances prior¡ty is given to Montgomery County residents.

See number 3 below for priority of service.

3. Describe the LWIB el¡gibility and priority selection pol¡cy for Adults and Dislocated
Workers. Attach the LWIB's Priority of Service policy (Appendix G)
The MCWIB developed a priority of service policy based on the current amount of available
funding. At th¡s time prior¡ty for intensive services and trajn¡ng ¡s given to adults, dislocated
workers and Veterans who are residents of lvlontgomery County and meet the eligibility
criter¡a.

The MCWIB Executive Director and the Fiscal Officer meet with the PA Careerlink@
Operator on a regular basis to d¡scuss funding availability. Throughout the program year as
funds are used, the information is communicated to the Operator. Where funding is limited,
the order of pr¡ority of service is as follows:
. Special Disabled Veterans
. Disabled Veterans
. Newly Separated Veterans
. Recently Separated Veterans
. Other Veterans with Campaign Badge or Armed Forces Service Medal
. Other Veteran with no Campa¡gn Badge
. Eligible Persons
. Covered Persons
. Eligible Spouses
o Non-Veterans

Services to Adults and Dislocated Workers
1. Describe how partner resources will be integrated to deliver core services to adults

and dislocated workers.
Universal access provìdes services to all customers who visit the PA Careerlink@ online or
in person. Account representatives serve local business and industry by posting available
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job oppodunities on the PA Careerlrnk@ website. lndividual PA CareerLink@ staff advises
customers of the services and provides assistance in using computers and developing their
resumes onsite. No one who requests core servjces is turned away.

The process is monitored by the Site Administrator who reports on customer flow issues to
the Operating Consort¡um. The MCWIB Executive Director attends all meetings of the
Operator to further ensure compliance.

Partner resources are integrated into core services in several ways. Staff from partner
agencies ¡s co-located throughout the PA CareerL¡nk@ center. Customers have access to aìl
representat¡ves from all of the service agencies. ln addition, services are integrated through
common workshops and ¡nstructional sessions on a variety of job search topics,

2. Describe measures to ensure that intens¡ve services are provided to adults and
dislocated workers who meet the criteria in WIA Section 134(dX3XA).
The flow of customers through the PA Careerlink@ is monitored and evaluated daily by the
Site Administrator and other staff. Adults and dislocated workers that are unable to meet
their needs with core services are referred to intensive services. These services usually
begin with in-depth career counseling and assessments. Results are then used to
recommend other intensive services, re-focus the job search, or assrst in the select¡on of an
appropriate skill training program.

3. Describe measures to leverage resources to provide increased access to training
opportunities.
The MCWIB believes that access to train¡ng opporlunities is necessary to foster the
development of skills that are necessaÍy for employment in today's job market.
Unfortunately, deep cuts to WIA funding have substantially decreased the ability of WlBs
across the county to provide large investments in trarning. While funding has decreased to
support these efforts, it is the responsibility of staff ¡n the system to help individuals make
the best decisions about training, an investment that they might be paying for on the¡r own,
that will lead to future employment.

Every attempt ¡s made to provide training assistance to those ¡n need, whether it is through
Trade, WIA T¡tle I Adult, Dislocated Worker, Youth, Office of Vocational Rehabilitation, or
assistance with obtaining grants or loans. The introduction of the new Pennsylvania
Targeted lndustry Program (PA-TIP) administered by PHEAA in July 2012 will offer
assistance ìn several high priority occupation areas that align w¡th Energy, Advanced
l\¡aterials and Diversified Manufacturing and Agr¡culture and Food Productìon or other high
priority occupations.

While On the Job Training does not fit the traditional category of "tra¡ning opportunities",
employers ¡nvest substant¡al training time and resources into the development of newly
hired employees. Assistance with wages during this training perìod helps employers who are
able to offset some of the high cost associated with hiring a new employee and train¡ng
them over the course of the first few months.

4. Describe how the Eligible Training Program/Provider system is used to prov¡de
improvement of education and train¡ng opportunities in response to the needs of
business and ¡ndustry.
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ln accordance with current Commonwealth policy, the Commonwealth's Eligible Training
Provider list is the only list used for available train¡ng programs funded by the PA
Careerlink'. Each local tra¡ning ¡nstitution then petÌtions to add programs to the Elig¡ble
Training Provider list ìn accordance with the requirements of the Pennsylvania Department
of Labor and lndustry. The MCWIB adheres to the Commonwealth's policies.

lf the needs of business and industry d¡ffer from the list, the MCWIB works with a particular
training provider to either use an extsting program to meet the need or develop a new
program. The tra¡ning provider would then need to petition the MCWIB to recommend to the
Commonwealth the inclus¡on of the program on the approved list.

The MCWIB identifies new training needs through several avenues. Because of the close
working relationship with economic development, the MCWIB is able to quickly assist
companies who have identified training needs that are not on the l¡st. County Department of
Economic & Workforce Development staff (same department as MCWIB) assists businesses
with the¡r expansion programs and information is regularly gathered regarding current and
projected training needs. lf the needs cannot be met through exrsting programs, new
pi'ograms would be developed and the necessary appeals process would take place. A
similar proc-ess would occur as gaps are ¡dentìfied through contact with employers by the PA
CareerLink@ Business Services Team.

5. lf implementing the waiver of the statutory exclus¡on and regulatory prohibition of
using lndividual Training Accounts (lTAs) for out-of-school youth, describe training
services for out-of-school youth.
The wavier expands consumer choice while prov¡d¡ng relevant HPO skills training for youth
in need of a pathway to career employment. The waiver is essential because of the
challenge of placing OSY. lt provides flexibility by opening the approved training provider list
to OSY. Training services provide GED preparation instruction in combination with
employabil¡ty education. Through industry partnersh¡ps, the Youth Provider may develop
training programs that provide youth with work experiences leading to expansion of future
employment opportunities. Additionally, the wa¡ver ¡ncreases internship and job shadowing
oppodunities.

6. Describe the approach to OJT and custom¡zed training, including identifying
opportun¡t¡es, market¡ng, network¡ng and leveraging resources.

There are several documents required to effectively implement an OJT ¡ncluding the
employer Applicat¡on, Training Plans, Job descriptions, an OJT Contract, Invoices, Payroll
Records, Progress Reports and monitoring documentat¡on.

Employers ¡nterested in OJT must submit to the IVCWIB a letter request¡ng OJT along with
the OJT Application, Training Plan and Job Description for each position after the in¡t¡al
MCWIB contact. MCWIB Staff will review the OJT Application and Tra¡n¡ng Plan and Job
Description for each prospective part¡c¡pant and contact the employer relative to the OJT
process, The contract describes the terms and conditions that the employer and OJT
provider agree to provide for an OJT experience. The contract process sets the ground-rules
for the OJT with an employer and ensures there ¡s a legally binding agreement between the
employer and the OJT provider.
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An OJT contract must comply with the requirements of WIA rules and regulations including
identifying the occupation, skills, and competencies to be learned and the length of time the
training will be provided.

OJT is designed primarily for the individual who does not have the related education,
training or work experience to immediately qualify for a job. Employers receive a
reimbursement of up to 50% of the trainees wages (not to exceed $3,500 per participant and
a maximum of $25,000 per employer each year) to help offset the costs of training during a
training period. At the successful completion of training, the employer is expected to retain
the trainee as a regular full{ime employee.

Only those individuals who meet the WIA eligibility requirements for intensive services, who
have received an assessment and for whom an lndividual Employment Plan (lEP) has been
developed may be considered for OJT.

Ïhe MCWIB will provide veterans the priority of service for OJT's. Additional eligible
participants will receive OJT's for job opportunities in occupations that have been defined
either as High-Priority Occupations (HPO's) or'emerging' occupations as defined by the PA
Department of Labor and lndustry. More information on HPO's can be found at:

http://www.portal.state.pa.us/portal/server.pt?open=514&objlD=575330&mode=2

It is the MCWIB's intention to give employers located in Montgomery County priority;
however consideration will be given to other employers located in the five county
Southeastern PA region (Bucks, Delaware, Chester and Philadelphia). All employers must
register with the PA CareerLink@ system (CWDS) and agree to use it for advertising and
listing all OJT opportunities.

Employers must agree to hire OJT participants with wages, benefits and working conditions
that are commensurate to those provided to regular employees who have worked a similar
length of time and are doing the same type of work. Employers may not use OJT funds to fill
positions for staff that were laid off within sixty days prior to the date of application.

Monitoring at the local level will include oversight of the participant training and
corresponding employer payroll records to be completed by the MCWIB Monitor.

7. Describe current and/or planned use of WIA Title I funds for apprenticeship training.
The MCWIB has used the National Center for Construction Education and Research
(NCCER) pre-apprenticeship program for training youth interested in pursuing employment
in the construction trade. The NCCER is an industry-recognized credential. They provide a
wallet card and certificate when core curriculum or full level training are achieved and the
certification is tracked through a national registry.

Recognizing the abundant opportunities available to those in the electrical industry, the
MCWIB also maintains a relationship with the local IBEW. The IBEW offers a free 5 year
training program to qualified individuals. Trainees are assigned to an electrical contractor on
day one, allowing them to earn a paycheck while they learn.
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F, Servrces to Specific Populations
1, Describe the strateg¡es to provide services, such as those listed:

a. Re-employmentservices
The Rapid Reemployment Program ¡s provided at the PA Careerlink@ for improving the
quality and quantity of reemployment services for UC claimants. The program looks at
the entire continuum of services for UC claimants, from their f¡rst awareness of an
impending layoff, through their initial UC claim, reemployment services and eventual
return to work. Research has shown that a comb¡nation of early intervention, intensive
work search and staff-assìsted job search ass¡stance helped the transition of workers
into new jobs quicker.

Unemployment Compensation claimants are ¡nvited to the PA Careerlink@ offices for
reemployment services from ìnformation that has been collected when fil¡ng an initial
claim for UC benefits.

RRP participants are provided Or¡entation to the RRP program, needs Assessment to
¡nclude a career plan, job match and referral and the use of the Career Resource
Center. Other services provided may include. additional job search assistance, job
search workshops, job finding clubs, career guidance services, labor market information,
job development, and interview skills and resume preparation assistance.

b. Unemployment Compensation work test
The Pennsylvania UC Law was recently changed to add additional eligibility
requirements for the receipt of UC benefits. lf the effective date of a UC claimant's
application for benefits (AB Date) is on or after Jan. 1,2012, they are required to reg¡ster
for employment-search services offered by the PA Careerlink@ system within 30 days
after filing an-application for UC or EUC benefits.

All services ava¡lable to customers at the PA Careerlink@ office are available for this
population. The PA Careerlink@ staff provides assistance week¡y to unemployment
recipients who are receiving Extended Benefits (EUC). Selected partic¡pants receive: an
or¡entation describing services, workshops and other opportunities provided by their
local center. Additional job search techniques are offered following a review of the UC
partic¡pant's current work search history ìn compliance with the UC Law effectjve March,
2012.

c. Rapid Response serv¡ces
Proactive Serv¡ces: Rapid Response is a pro-active, business-focused and flexible
strategy designed for two major purposes. First, to help growing companies access an
available pool of skilled workers from other companres that are downsizing or who have
been tra¡ned In the skills a company needs to be competitive.

Second, rapid response services are avatlable to respond to layoffs and plant closings
by quickly coordinat¡ng services and provid¡ng immediate aid to companies and their
affected workers. Rapid Response teams work with employers and any employee
representat¡ve(s) to quickly maxim¡ze public and private resources to min¡mize the
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disruptions on companies, affected workers and communit¡es that are associated with
job loss. Rapid Response can provide customized services on-site at an affected
company, accommodate any work schedules and assist companies and workers through
the painful transitions assocÌated with job loss.

Benefit to Emplovers:
Providing Rapid Response services to workers during layoffs or plant closings will result
in multiple benefrts to the employer. The more quickly the Rap¡d Response strategy is
implemented, the better off the company and workers will be.

Benefits to Emplovees:
The decision to lay off employees is one no employer wants to make, However, as
layoffs do occur, inviting Rapid Response teams to meet with affected workers prior to
the layoff will allow employees to access services and programs that will help them
through this difficult time. Rapid Response teams can provide employees with
information and services, including :

. Career counseling and job search assistance

. Resume preparation and interv¡ew¡ng skills workshops

. lnformation on the local labor market

. Unemployment¡nsurance
o lnformation about Education and training opportunities
. lnformat¡on on Health benefits and pensions
At the PA Careerlink@, available services include the use of computers, telephones, and
fax machines for job searches; financial plann¡ng and stress management workshops;
financial support for training; income support if jobs were lost due to fore¡gn trade; and
special services for veterans and adults with disabilitìes.

d. Trade Act services
The federal government provides additional services to workers whose jobs are lost due
to foreign trade or shifts in production out of the United States. While not all job loss due
to forergn competit¡on meets the requirements of the Trade Act, the Rapid Response
team will work with a company to provide information on Trade Adjustment Assistance
(TM) and the benefits ava¡lable if the company ¡s certified as trade-affected. A
company, the Rap¡d Response team, or the workers themselves can file a trade petition
with the U.S. Department of Labor. TAA and its benefits are provided at no cost to an
employer and allow workers to access an even wider array of services than they would
otherw¡se be eligible for.

The PA Careerlink@ offers customers help in job-seeking skills through job search
workshops, resume preparat¡on and screening for employment options. The PA
Careerlink@ Center offers customers help in defining skill levels and ski¡l gaps, as well
as their ¡nterest and apt¡tudes to help individual decision-making about education,
training and employment plans, Customers are able to obtain information about careers
and help in developing a plan to pursue career aspirations.
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G. Servrces to Youth
l. Describe how the LWIB will promote collaboration among the publ¡c workforce

system, educational system, human services, juvenile justice, and others to better
serve youth who are most in need and have significant barriers to employment. This
includes the provis¡on of: career pathways, STEM education, labor market-based
career development, advanced manufacturing, and energy-sector jobs.
The membership of the Youth Council cons¡sts of representatives from a variety of agencies
that include non-profit corporations, juvenile just¡ce, private employers, school district and
post-secondary school representatives and County agencies that work with youth that have
significant barriers to employment. The Youth Council determines ways ln which these
organ¡zat¡ons and agenc¡es can collaborate in providing programs that prepare students to
enter the workforce. ln addition, a MCWIB staff member serves on the County-wide and
Regional Collaboratives that bring together representatives of human service agencies.
Many active paÌlnerships are formed between the Youth Council and agencies that can then
support the effods of businesses to hire youth who are ready to enter the workforce,

The vision of the Youth Council is to provìde programs that assist students to remain in hìgh
school, make careful and deliberate career decisions that may include post-secondary
school, leading to self-sustaining, satisfy¡ng employment in high-demand, high-priority
occupations. When the Youth Council identifies gaps in servìces and programs, ¡t issues a
Request for Proposals for programs that will fill the need.

The staff to the Youth Council works closely with the County school districts to provide
current labor market information to students. ln addition, the MCWIB partners with
Montgomery County Community College and Penn State Ab¡ngton Campus to prov¡de
special programs for students where STEM career fields are explored in detail through
hands-on demonstrat¡ons, industry tours (environmental-green water treatment plant and
trash recycling facllity) and competitive student projects (Green science and Robotics),
Summer camps in Engineering, Robotics, Computer Technology, Math Careers for Girls and
Health Career workshops were conducted through these local colleges. The Youth Council
partnered with Career and Technology schools in green career fairs.

2. Describe the criteria used for awarding grants for youth activities, including criteria
used to identify effective or ineffect¡ve youth activ¡t¡es and providers of such
activit¡es.
The Youth Council forms a focus group to determine the Request for Qualifications (RFQ) or
Request for Proposals (RFP) needs including providing the direct¡on to develop the
document. The group considers many factors when making recommendations including the
current economic/workforce needs, the des¡red end result of the project or activity and the
alignment with the vision and miss¡on of the MCWIB and Youth Council.

The process ¡ncludes a b¡dder's conference to respond to any questions from parties
interested in responding to the RFP in order to clarify expectations for the release of funds
to support youth activit¡es.

A panel has been established to review proposals. All efforts are made to engage
individuals in the review process that have a direct relationship to youth activities or a strong
desire to ensure a youth pipeline is available to fill job vacancies. The panel reviews
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submissions, including past performance of respondents and makes recommendations to
the Youth Council and MCWIB about fund¡ng of RFPs.

The successful bidder is responsible for submitting monthly reports to the MCWIB that
include current performance, expenditures, outcomes and other measures required by the
RFP. All successful b¡dders are monitored to ensure compliance. A final repoñ is required
that incìudes all outcomes and expend¡tures for the funded program. Ongoing proposals are
accepted for the RFQ as deemed necessary for requ¡red activities.

3. Describe how pol¡c¡es ensure compliance with applicable safety and child labor laws.
The lVlCWlB staff monitors every training site to ensure ADA and safety compliance.
Worksite agreement forms stating policies are signed by employers prior to youth being
placed at the train¡ng location. Labor Law posters are d¡splayed by the employers and
trainers. ln addition, workshops on safety and labor laws are held as a key component in all
25 hours mandatory work readiness preparation programs prior to job placement so that
students know their rights and responsibilit¡es.

4. Describe the processes used to provide ¡n¡tial intake, objective assessment, case
management, individual serv¡ce strategies, and eligibility assessments for youth.
lnclude policies for Eligibility Ver¡ficat¡on and Priority Selection for T¡tle l-B Youth
(Append¡x H).
Upon initial inquiry from participant, the youth meets w¡th Youth Career Spec¡alist (YCS) to
determine elig¡bil¡ty, collect required documentat¡on and discuss program activ¡ties and how
they align in ass¡sting the individual in achieving theìr personal and career goals, whether
their path is education, military or immediate placement into the workforce.

Programs as described previously include:
1. Youth Empowerment Program (YEP)
2. The Next Step Program (NSP)
3. TANF Development Fund Program

Eligibility determination requires the collection of a b¡rth cerlificate, social security card,
residency documentation, high school transcripts/letter from guidance counselor indicating
academic status, IEP and remedial instruction, Documentation of financial eligibility and
barr¡ers to employment are rev¡ewed.

Once the participant's eligibility is determined, their information is entered into CWDS and
every youth js either tested to determine a baseline of academ¡c sk¡lls or the information is
provided by the high school counselors and school records. ln add¡tion, youth's career goals
are surveyed through discussion and the use of online career and interest inventories.
Assessments that are used include the O.Net Interest lnventory and online interest
assessments using Career Coach software. Ansell-Casey Life Skills Assessments are
adm¡n¡stered. For out of school youth, a TABE 9-10 reading, Ianguage and math for literacy
is assessed.

The Youth Empowerment Program lnformation Form provides an objective assessment of
the individuals' work readiness, work history and ident¡fies barr¡ers to achieving educat¡onal
and career goa¡s. The lndividual Service Strategy Tool is then developed as a liv¡ng
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document to determ¡ne goals and strategies and tÍack the youth's activities toward those
goals.

Active case management includes one-on one meetings with the youth and/or parents,
follow-up activities and workshops. Youth meet with staff monthly or more often to problem-
solve and text and use Facebook weekly. YSC staff advocate for the youth by working with
other agencies in providing serv¡ces and guidance to provide a comprehensive array of
assistance in meeting goals. This advocacy role is especially important when working with
the adjudicated youth who may need additional supporl services to obta¡n and reta¡n
employment or stay ¡n school.

Job readiness instruction and ¡¡fe sk¡ll workshops are key components to the program and
there are monthly program opporlunities for padicipation. Job placement is accomplished in
collaborat¡on with the YCS, job developer and a mentor ass¡gned to the youth.

Saturday youth summ¡ts are held five times during the school year and provide an additional
educational format for the youth part¡c¡pants and avenues for staff involvement in the
success of the youth.

Youth are ex¡ted from the program after they successfully earn a credent¡al, graduated from
high school, GED or advanced training and/or have obtained employment or entered post-
secondary instruction,

5. Describe the framework for youth programs that includes the following components:
a. Preparing youth for post-secondary education
b. Connecting academic and occupational learning
c. Preparing youth for unsubsidized employment opportunities
d. Connect¡ng youth to the business commun¡ty through intermediary entities

Programs offer services that incorporate the Core Elements and may be prov¡ded alone
or in a combjnation during different times of youth participation. Students who act¡vely
participate in the Youth Empowerment Program (for in-school youth only) are involved in
a variety of activities throughout the year. The goals of the program are to provide year
round series of activities and support desìgned to develop the career goals, job
readiness and life skills necessary to graduate from high school and take their next steps
to employment, post-secondary education and self-suffic¡ency.

These include:
. Post-secondary training information sessions and college tours. Close program

collaboration with college faculty involvement. Staff provides ass¡stance in
complet¡ng college applications and financial aid forms.

. Connection of academic and occupational learning through workshops provided by
vocational high school. This takes place ¡n the Retail Customer Service program
(majority of youth attend) where math skills are essential to regrster operat¡ons and
percentage knowledge. Reading and language skills are reviewed for effective
communication. The construction instruction program and workshops discussing this
field involves math lessons that concentrate on addition, subtract¡on, cr¡tical thinking
skills necessary for measurements and assembly of parts. Youth are prov¡ded
instruction in communication and written grammar sk¡lls that assist during written
correspondence w¡th a potent¡al employer and when responding to verbal questions
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s¡mulating an interview. For our Cerlified Nurse Assistant (CNA) program, students
use WorkKeys@ to learn math skills for health careers and basic read¡ng/writing skills.
Youth pañicipate ¡n a money sma¡1/financial literacy program (exploring careers in
banking) and instructed in basic math skills that expand into essentiaì employment
sk¡lls and also assÌsted in personal checkbook management.
Job-readiness instruction followed by an assisted job search to secure after-school,
holiday, or summer employment. The job readiness ¡nstruction program is 25-hours
and covers: soft skills, developing a strong work eth¡c, resume writing, interview
skills, conducting an effect¡ve job search, sk¡lls necessary for keeping employment
and exploration ef career advancement.
Padicipation ¡n career specific lndustry Tours aligned with career goals.
Youth who ¡ndicate a spec¡fic career ìnterest on their ISS form or through their
summer emp¡oyment questionnaires are invited to attend lndustry Partnership
gather¡ngs. These gatherings include Food consoftium, Manufacturing and specific
Chamber sponsored events.
Educational ¡nformation sessions connecting academ¡cs to STEM, green related and
other high priority occupations. These events are open to all youth. When attendance
numbers are known, the groups are broken into smaller cohorls for a more
personalized interaction with the facilitators. These are usually held in the evenings,
approximately four times a year.
Afterschool academic tutoring and remediation leading toward complet¡on of high
school or successful obtainment of a GED credential. As part of our GED program,
individualized tutoring is scheduled before and after the formal class as part of
Montgomery County Community Coìlege services. Additional after school tutoring
programs are taught with volunteers from local colleges or retired instructors at our
facility or organ¡zed w¡th co-sponsoring community agencies.
ln coordinat¡on with PA Careerlink@, youth are kept informed of local job fairs and
other employment opportunit¡es through Facebook, text messag¡ng and other social
media. Dress for success seminars are sponsored though local businesses and
community organizations. A highly anticipated business attire fashion show
combined with a business professional panel is another event for our youth that is
the result of a collaborative effoñ involving local bus¡nesses, technical high schools
and the WIB Youth staff.
Job fairs, dress for success seminars, business and community mentors. In
coordination with the PA CareerLink@, Community organizations, high schools,
community college dress for success seminars , technical high schools and local
businesses sponsor fashion show for business in conjunct¡on wrth business
professional panel

. Life skills instruction is a key component of afterschool workshops and presentations
at youth summ¡ts held four times a year. lnstruction includes the following topics:
conflict resolution with peers and persons of author¡ty, gang-related v¡olence
prevent¡on, dealing with teen depression, money management, ¡nternet safety, stress
and anger management, and other teen-relevant issues.

. Youth are encouraged to participate in earning add¡tional credentials beyond their
high school diploma or GED to better assist them in obtaining a higher paying
positron and increasing employment marketab¡lity. Post secondary train¡ng
oppodun¡ties are made available utilizing approved providers in healthcare,
construct¡on/repa¡r, computer technology, customer serv¡ce and hospitality.
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. A year-round adult mentoring program allows youth to connect with and learn from
college students and business professionals, The purpose of this program is to foster
relationships between youth and positive role-models that promote the sharing of
ideas leading to the achievement of the¡r goals. In addition, job coach/mentors are
also assigned to youth though the Workforce lnternship Program and guide them
through the¡r employment experiences.

6. Describe how the LWIB incorporates the requ¡red youth program elements within the
framework, íncluding:

a. Tutor¡ng, study skills training, instruction leading to secondary school
completion, including drop-out prevention

b. Alternative secondary school services
c. Summer employment opportunit¡es linked to academic and occupational learning
d. Paid and unpaid work experiences
e. Occupational skills training
f. Leadership development opportunities
g. Comprehensive gu¡dance and counseling
h. Adult mentor¡ng
i. Supportive serv¡ces
j. Follow-up services

Each youth is assessed and areas to be addressed are noted in case management files
and formulated as actions on the lSS. Assessments measure career interests, life skiìls
barriers and for out-of-school youth, the TABE measures l¡teracy and numeracy
competencies.

After-school programs prov¡de tutoring, study skills instruction and motivat¡onal
workshops focused on staying in school.

Tutor¡ng is organized w¡th volunteers or college staff to improve reading, language and
math skills. Study sk¡lls are taught by Youth staff and volunteers from the local colleges.
These skills include: time management, effective note{aking, test preparation, test
anxiety reduct¡on and the use of memory tools for exams. Mot¡vational workshops are
presented by commun¡ty leaders who are role models for youth and local entrepreneurs
who have given back to the community. Other programs include Transportation
Management Association presentat¡ons which help youth use public transportation. AII of
these programs are offered at a Youth staff location, local technical high schools, Police
Athletic League facilities and other community facilities,

Youth summits and career exploration programs provide alternative secondary school
services in a combined six programs a year w¡th approximately 100 youth in attendance
for each sessìon. Summits are geared toward in-school youth. Out-of-school participants
attend 4 sessions in study skills, career exploration and post-secondary instruction in
smaller cohorls ol 15-20 participants.

Summer Employment job readiness instruction is combined with academic and
occupational learning through cuniculum adapted from vocational tech high school
programs. lVlath, reading and writing are taught in relation to retail, health care and other
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fields as part of the job readiness program. 100 youth participated rn this years' summer
employment program and after one week of job readiness, youth were employed for 5
weeks at 20 hours a week. The program offers a personal job coach to meet with youth
weekly and a final essay and their resume is submitted to youth staff at the end of the
program describing their work experience.

Paid and unpaid internships are available during the school year and summer months.
Youth staff works with township municipalities and local college and community action
groups. ln 201 1, there were 30 placements, mostly paid, through our construction
instruction or CNA program.

On-go¡ng coord¡natlon with schools for at-risk youth to coìlaborate on drop-out
prevention is part of the program. The program sponsors guest speakers who draw
youth from the entire community and are usually held at a local college auditorium. 50
youth attended a sess¡on titled "Depression ¡n Teens" last year.

Community Service projects are developed to demonstrate leadership qual¡ties and
participat¡on in program focus groups, Service days such as holidays like Martin Luther
King Day are sponsored where youth help w¡th cleanup efforts in the commun¡ty or at
community events giving out ant¡-violence information. Youth partic¡pate in Teen Parent
Taskforce sharing about what it is like to be a teen parent.

Supportive services are provided through community events and providing support for
actlve program participat¡on. Transpoñation, teen parent referrals to supportive agencies
and Working Wardrobe helps with professional work clothing. Pregnant teens receive
âddit¡onal ass¡stance from visiting nurses who work closely with the office.

Follow-up services are provided for job placement, academic tutoring and college
enrollment and advance tra:n¡ng programs ass¡stance. One year follow-up services are
standard after a youth ex¡ts the program. Youth staff makes contact every other month
and hold yearly reunions for previous participants. Follow,up involves answering any
issues regarding employment needs, providing references, assistance with post-
secondary education selection, scholarship and financial aid ¡nformation.

7. Describe the services provided to non-WlA eligible youth under the 5% exception.
All youth go through an el¡gibility and assessment process. lf a youth is determined to be
ineligible but is a suitable candidate for WIA services and has serious barriers to
employment, the Fiscal Offtcer is consulted. Ser¡ous barners to employment include more
than one of the WIA defined barriers such as bas¡c skills deficient, court-involved, pregnant
or parenting, school dropout or require add¡t¡onal assistance to complete educatÌon or
secure and hold employment. The Fiscal Officer computes the number of youth allowed
under the 5% exception and makes a recommendation to the Executive Director whether or
not to allow the youth ¡nto the program.

lf the youth is approved by the Executive Director, the Fiscal Officer obligates the money
and the youth is enrolled and receives youth services. Non-WlA eligible youth are provided
similar services as WIA eligible youth in the areas of job readiness, career pathways
education and establ¡shing postsecondary educational direction.
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8. Describe the process and criteria for determining "serious barriers to employment."
The criteria used to determ¡ne "serious barriers to employment" include, but are not limited
to, high school dropout, lim¡ted l¡teracy skills or English, adjudicated youth and a significant
mental health d¡agnosed disabil¡ty.

9. Describe how the LWIB coordinates w¡th Job Corps and other youth programs.
The Youth Council has developed strategies to increase awareness of the Job Corps
program. Each youth meets w¡th either the Assistant Director for Youth Programs or The
Next Step Coordinator to develop an lSS. lnformation on the Job Corps and other youth
programs is shared with youth during the deveìopment of their plan and appropriate referrals
are made based on the plan.

Ad m i n i strati o n a n d Petfo rm an ce
1. Describe how the LWIB ensures that all partner services are made available through

the PA CareerLink@ center and that core services are not duplicated.
The PA Careerlink@ ¡n Montgomery County provides core, intenÀive and tra¡ning services
with the assistance of staff from the mandated and non-mandated parlners. The managers
of the investor partners meet monthly to evaluate programs and client flow and to make
adjustments where needed. Staff, with limited resources available to them and the need to
serve large numbers of customers during a down economy, is cognizant of the need to
avoid duplication because it is necessary to operate efficiently.

2. Describe any LWIA policies or guidelines implemented to support WIA Title I program
operations that are not addressed elsewhere in the local plan, including information
about the purpose, development, implementation, and monitoring of such policies.
Additional workshops facilitated by outside sources were added to support WIA Title I

program operations as the demand for these structured, focused, services has greatly
enhanced the assistance to the job seeker due to the mandatory work search requirements.
This is the greatest return on investment that produces optimal outcomes for re-entry into
the workforce.

With diminish¡ng resources from the Pennsylvania Department of Public Welfare for the
Welfare{o-Work Program and the new performance-based plan for job placement for EARN
part¡c¡pants, demand for WIA core and intensive services has been noted. ln order to break
the cycle of dependency while provid¡ng the h¡ghest quality of services, the PA Careerlink@
has coordinated with the EARN Program to provìde additional job placement assistance to
those referred by the County Assistance Office. Resources such as The Career Wardrobe,
computer labs, life skills workshops, and ind¡vidualized attention are all uttlized to ensure
that success ¡s met.

3. Descrlbe the system used to capture and report performance data.
Common performance measure data related to WIA Title ll Common Measures for Adult,
Dislocated Worker, Youth and BWDP Wagner-Peyser services are compiled through the
CWDS system of record. Quarterly, the MCWIB rece¡ves reports regarding performance
which is monitored closely. At the end of each fiscal year, the MCWIB receives an annual
report regarding performance from CWIA, This data is provided to the PA Careerl¡nk@ Site
Administrator.
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The PA Careerlink@ Site Admin¡strator also tracks performance information that is provided
to the MCWIB. ln addition, the MCWIB retrieves from CWDS ad-hoc reports with features
that enable the creation of web intell¡gence documents which relate to part¡cipants, tra¡ning
courses, job postìngs, employer and financial information. Having the capability to utilize
bus¡ness objects software ensures that data is current and readily available. The
introduction of the dashboard component of CWDS allows information to be analyzed in a
more in depth way including information on unemployment, jobs, participants and
demograph¡cs.

4. Describe the monitoring process and oversight criteria and procedures used to move
the local workforce investment system toward LWIA goals.
The MCWIB incorporates a systematic review of internal and external programs and
operations including compliance monitoring, performance monitoring and managerral
monitorrng, Th¡s includes reviews of single aud¡ts, quality of service, on-site visits and
reviews of service providers' financial and progress reports, Regular oversight and
monitor¡ng of WIA activities ìs conducted to:
o Determine expenditures
. Determine compliance with prov¡s¡ons of the Workforce lnvestment Act
o Provide technical assistance as necessary and appropr¡ate

The MCWIB monitor is responsible for the mon¡toring and oversight of all activities/programs
during the period of program operatron. l\4onitorìng reports and results are made available to
the MCWIB to assist with strateg¡c plannìng efforts. These reports enable the MCWIB and
Youth Council to assess programs/act¡vity provider compliance, plan future technical
assistance activities and adjust local policìes to reflect emerging economic opportun¡ties in
Montgomery County. ln addìtion, monitoring reports are made available for State and/or
Federal review. Monitoring reviews are conducted on an ongoing bas¡s.

All youth prov¡ders that are awarded funds to operate programs will be monitored to ensure
compliance w¡th WIA rules/reg u lations and compliance of State/Federal Child Labor Laws.
Youth program/providers will be monitored based on risk assessments to ensure the quality
of the following items.
. Program design
. 10 program elements
o Child Labor Law compliance
o lndividual service strategies
. Follow-up procedures
. 3Oo/o out of school expend¡tures
. Performancestandards

For the purposes of measuring program accountability, monitoring reviews are conducted
with training providers. lncluded in the lTA,/Training Provider Monitoring Report is:
. R¡sk assessment
. Desk review question naire
. Training provider interv¡ew
. Tour of facilities
. Deficiencies/correctiveaction summary
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The method in which monitoring ¡s done with both tra¡ning providers and job seekers
includes telephone calls, making arrangements for limited-scope audits, desk reviews, and
personal site v¡s¡ts by the MCWIB Staff l\4on¡tor.

Monitoring of PA Careerlink@ operatrons will be conducted on an ongo¡ng basis to ensure
continuous ìmprovement as to the quality of services provided to customers.
Oversight of PA Careerlink@ development and operations w¡ll be conducted and subjects
reviewed will include:
. Leadership
. lnformation and ana¡ys¡s
. Strategic planning
. Management
. Process Management
. Business results
. Customersat¡sfaction
. Chartering process
. ADA,/EO requirements

Should the monitor note a recommended corrective action to be taken, the provider will be
notified and the recommended corrective act¡on must be completed within 10 days. Follow-
up vistts with providers to ensure that necessary corrective action has been instituted will be
conducted.

5. Describe the competitive process and non-competitive process to be used to award
grants and contracts for activ¡ties carried out under WIA Subtitle l, inc¡uding the
process to be used to procure training services that are made as exceptions to the
ITA process. lnclude how commun¡ty-based organizations and faith-based
organizations are notified of contract opportunities.
The MCWIB will always seek to obta¡n quality services at competit¡ve prices. As such,
Requests for Proposals (RFPs) for services will be issued unless a sole source contract is
necessary and justified. When services are needed, providers who have asked to be
included on the bid list are informed of the RFP. ln addition, the RFP is prominently
displayed on the County's website and advertised ¡n The Times Herald. A bidders'
conference is held for all interested organizations and agenc¡es to ask quest¡ons. The
proposals are reviewed by the MCWIB and staff according to the selected criteria ìncluded
¡n the proposal packet. Finally, a recommendation is made to the lVlCWlB.

A list of agencies and institutions that have requested information about RFP opportunities
is kept by the Fiscal Agent. When a new submission request is posted, these ¡ndividuals are
contacted though emails and referred to the website posting. It should also be noted that the
MCWIB has issued an on-going Req uest-for-Qualifications (RFA), This document assists jn

identifying potential f¡rms to provide services including assessment and job read¡ness.

Once a grant has been awarded, a contract is prepared by the MCWIB. Prior to the
d¡sbursement of any funding, the grantee is requ¡red is sign the required forms indicating
that they will comply with applicable state and federal regulations including Suspension,
Debarment & lneligibility, Lobby¡ng, Drug-Free Workplace and tax liabil¡t¡es for goods and
services the lt/ontgomery County Procurement Code is followed.
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Due to decreases ¡n funding and the relatively low number of available short term train¡ng
opportunities available, the MCWIB will include the provision of the Workforce lnvestment
Act that allows the local area to provide training usìng contracts for services. Providers will
be selected using a procurement policy, With decreased resources, the WIB has considered
online training and increased short{erm pre-employment intensive service/training to the
various train¡ng that is supported. The Montgomery County Procurement Policy d¡ctates how
the [/ÌCWIB conducts their RFP process for serv¡ces to adult, dislocated worker and youth.

Attach the LWIB Procurement Policy (Appendix l).
See Appendix I

Describe the procedures established for providers of youth or training services to
appeal a denial of eligib¡l¡ty, a term¡nation of eligibility, or other act¡on by the LWIB or
PA Careerlink' Operator. Attach the appeal policy (Append¡x J).
Program complaints by providers of youth or training services must be filed within 60 clavs of
the alleged issue. All complaints must descrrbe the alleged violation and the compla¡nant's
requested equ¡table relief. Program complaints must be sent to the address below using the
following steps:

Equal Opportunity Officer
Mr. Michael Shea

Program Monitor and EO Officer
Montgomery County Workforce lnvestment Board

Human Services Center
1430 DeKalb Street, 5rh Floor

P,O. Box 311
Norr¡stown, PA 19401

610-278-5938

Step #1
Complainant must submit in writing to the Equal Opportunity Officer, the alleged
com plaint/g rievance. Within 10 working days of receiving the compla¡nt/grievance, the
complaint/grievance will be reviewed and the complainant will be contacted for an informal
resolution.

Step #2
lf an informal resolution cannot be reached, the compla'nt w¡ll then be brought to the
Contracts Manager who will ¡ssue a dec¡sìon within 30 days to discuss the matter. This
Committee w¡ll then issue its decision to the complainant within 10 working days of such
meeting.

Step #3
lf complainant rs not sattsfied w¡th the decision, the complainant must submit in writing a
request for a hearing with the Executive Director and a member of the MCWIB Management
Team.

A hearing will be scheduled within 30 days of the request. The hearing officers will consist of
a des¡gnated Workforce lnvestment Board member and a Local Elected Official Board
member. The complainant may represent themselves or have legal representat¡on.

7.
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Test¡mony from both parties will be presented. The hearing officers will issue a final decision
within 10 working days.

SteÞ #4
lf the complainant is not satisfied with the decision of the hear¡ng, upon written request from
the complainant, the WIB shall file a formal appeal with the Commonwealth of Pennsylvania
Bureau of Workforce Development Partnership. Request for hearing must be addressed to:

Pennsylvania Department of Labor and lndustry
Bureau of Workforce Development Padnershrp
651 Boas Street, 12rh Floor
Harrisburg, PA 17121

L Descr¡be the procedure(s) for individual customers to appeal a denial of eligibility,
reduct¡on or termination of services, or other adverse act¡on by the PA Careerlink@ or
service prov¡der. Attach the policy (Appendix K).
See Appendix K.

9. Describe the grievance procedure for PA CareerLink@ staff. Attach the policy
(Appendix L).
See Appendix L.

10. Describe the administrat¡on of WIA funds used by the LWIB. lnclude risk management
and oversight responsibil¡ties for WIA funds, PA Careerlink@ and other workforce
development resources,
The Montgomery County Department of Economic and Workforce Development serves as
the fiscal agent and is respons¡ble for the administration of the WIA funds and payment of
various expenditures for the PA Careerltnk@. The PACareerlink@ expenditures are
determined by the Operator and are formal¡zed ¡n a Resource Sharing Agreement (RSA).
The MCWIB Executive Director approves all the invoices for payment. A descr¡ption of the
various financial controls is provided below.

Using the Fundware software system, the Fiscal Officer in conjunction wìth the County
Controller's Office, maintain an operating budget, general ledger and a grant accounting
system. Costs are allocated using the Indirect Cost Plan and the Cost Allocation Plan.
Weekly time records are maintained for MCWIB staff and on all persons working at the PA
Careerlink@ and performing case management activit¡es,

All accounts payable checks are prepared by the Fiscal Officer and his/her staff and
presented for approval to the Executive Dìrector of Economic and Workforce Development,
Checks are then approved by the County Treasurer for distribution. Files are maintained on
all contracts matching invotces to the contract for payment and coding to the proper grant.

The fiscal accounting system provides ìnformation for federally required records and reports
that are uniform in def¡n¡t¡on, accessible to authorized federal staff and are verifiable for
mon¡toring, report audit and program management. The system used is in compliance with
OMB Circulars A-102 and A-1 10.

As the grant recrpient, the fiscal agent ensures that alì funds requested and disbursed will do
so within one day of the rece¡pt of said funds. The system used for cash management
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provides for the maintaining and monitoring of the daily amount of cash on hand to efficiently
manage the tim¡ng and control of the disbursement.

A general ledger is maintained with trial balances established for each grant with the total
amount of disbursement by cost category and cash receipts.

ln addition, a cash receipts/disbursements journal is maintained on the aggregate of funds
by grant and title. All requests for cash will consider the da¡ly cash on hand balance ìn order
to avoid excess cash on hand.

Bonding requirements follow AMB Circulars A-87 and A-122, Bureau policy, All persons
author¡zed to receive or deposit funds and issue checks are bonded for protection against
loss in the amount of $500,000 per occurrence.

Records retention follows Ol\ilB Circulars A-'110 and A-102 CFR 9T.42.
AII financ¡al program records including supportive documents are reta¡ned for at least five
years after the Fiscal Agent or his representative submits his final expenditure report for the
funding period to the Bureau.

Computer back-up is considered a component of the records retent¡on. The MCWIB has a
detailed recovery plan in place for back up. All information is stored by Software Systems
lncorporated in Gibsonia, Pennsylvan¡a, on three servers. All information is backed up daily
and is then stored by SIS on appropr¡ate med¡a in the event of a natural disaster or system
fatlu re,

All travel expense reports are prepared by the individual and processed by the Fiscal Agent
for payment by the County. All monthly costs are incorporated into the financial system
report (FSR) maintained via the lnternet in the Pennsylvania Department of Labor and
lndustry Financial Management System (FMS).

The County has a Single Audìt performed annually to assess the Fiscal Agent's financial
records, reports and disbursement of federal funds. The audit follows the procedures
established in OMB A-1333 (independent Auditors report on compliance w¡th requirements
applicable to each major federal and state program reviewrng internal control and
compliance thereof).

11. Describe measures used by the LWIB to eliminate duplicative administrat¡ve costs.
Duplicative administrative costs have not been an issue of concern for the MCWIB in the
past and it is not anticipated to be a concern in the future. The IVCWIB has sound fiscal and
administrative procedures in place that seek to maximize resources. The procedures include
the preparat¡on of a detailed operat¡ng budget and cost allocation plan by the Fiscal Officer.
The plan ¡s reviewed on a regular basis with the Executive Director. Annual expenditures
are compared to the budget and adjustments are made, if necessary. ln add¡t¡on, the
MCWIB has maintatned appropriate staffing levels to ensure that functions and costs are not
dupiicated.

lf a duplicative cost is discovered the Executive and Fiscal Officers will meet to resolve the
issue and elim¡nate the duplicative cost. The cost allocation plan and budget will be adjusted
as necessary.
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12. Describe the property management approach used by the LWIB.
All property valued in excess of $5,000 is tagged with a WIA inventory sticker. An inventory
list is maintained by the Fiscal Agent and all new property and equipment purchased in the
future will be tagged and added to the inventory. An annual audit of the inventory is taken at
the end of the program year. ln accordance with the Commonweafth's requ¡rements, all
assets with a value in excess of 95,000 are reported annually.

The Fiscal Officer and Execut¡ve Dìrector prepare an annual budget that includes
expenditurels for equipment, property and office suppl¡es that will be used at the PA
Careerlink'and MCWIB's off¡ces, The Executive Director approves all invoices for
payment.

Section lll Assurances

opportunities to those responsible for planning or
programs and activities covered in the Local Plan to

and comment on the draft plan

or Attachment(s): On Septembe¡ 14, 2012 the Local
WIB for rev¡ew. All comments by the LWIB were reviewed and addressed in the Local plan

which was posted on our website on September 24, 2012 along with BPW notificat¡on
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and Attachments Process and Public
1 lhe LWIB established processes and ttmelines to obtain input into the

ievelopment of the Local Plan and to g¡ve opportunity for comment by
epresentatives of LEOs, LWIB members, businesses, labor
)rganrzations, other primary stakeholders and the general public.

VIA Sections 117(e),
18(bX7)
0 cFR 661.305(a)(1),
45

Link(s) or Attachment(s): On September 14, 2012 the Local Plan Draft was submitted to the
LWIB for review. All comments by the LWIB were reviewed and addressed in the Local Plan
revision which was posted on our website on September 24,2012 along w¡th BWOP
not¡fication

final Local Plan and any attachments are available and accessible to
he-general pubfic following approval by the commonwealth

or Attachment(s): On September 14,2012 the Local Plan Draft was subm¡tted to
for review. All comments by the LWIB were reviewed and addressed in the Local Plan

¡sion which was posted on our website on September 24,2012 along with BPW notificat¡on



LWIB established a written policy and procedure to ensure public ;i: - -'-
(¡ncluding people w¡th disabilities) to board meetings and Sections 118(b)(7)

regarding board activities, such as board membership and cFR 661 307

I\¡anagemenl
1, Sunshine Act
3-03, Change 2

for Locâl

Link(s) or Attachment(s):
posted ¡n The Times Herald newspaper prior to each board meeting (see article attachments)
along with a schedule post¡ng on the Montgomery County website
(http://montcoworks.montcopa.org/montcoworks/cwp/view,A,1513,Q,54048,montcoworksNav,
%7 C35458%7 C.asp). Board membersh¡p is also posted on our website
(http://montcoworks.montcopa.org/montcoworks/cwp/v¡ew,A,1513,Q,54041,montcoworksNav,
%7C35458%7C.asp).

Assurances and Attachments - Policies and Procedures
LWB maOe avaitante to tne puOtic tnãÎðîài ørcesã-requirements

public workforce system, including polìcy for the use of WIA Title I

or Attachment(s):

has established local policies regarding rency,
the process for estaþlishing, monitor¡ng compliance with and

at¡ng_policy using the most recent "Lower Liv¡ng Standard Income
(LLSIL) as in the Federal

'ìe LWIB establ¡shed local lnd¡vidual Training Account policy including
'As for Youth, as appl¡cable. lnclude procedures to ensure that
xceptions to the_use of lTAs, if any, are Justified.

) or Attachmeni(st: See Appendix A

established a written po¡icy and procedure that identifies
that might present a conflict of interest for any LWIB

or the entity that s/he represents and provides for the resolution
conflicts

or Attachment(s): See Appendix R -All LWIB members must sign a Conflict of lnteresl
wh¡ch states the and

Sunshine

Sections 101(24),

achment(s): See Appendix P

Waivef "Allow ITA's
-of- SchoolYouth"
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he LWIB complies w¡th the state's establtshed written policy and

-that set forth criteria to be used bV chief elected officials for
appo¡ntment of LWIB members

or The LWIB does comply w¡th WIA Sect¡ons '117(bl, 117 (cl,
.300, 20 CFR 661.325, WllN 3-03, Change 2

LWIB follows the state's established written policies and procedures
set forth criteria to be used to ensure PA Careerl¡nko centers are

ity of facilities. programs. services, technology and
for ¡ndividuals with disab¡lities in PA Careerlink@ centers as

led in PA's Methods of Administration for Equal Opportunity in
Programs (MOA).

): See Appendix S

he LWIB has established procedures to ensure the
Program system is used to provide ¡mprovement of education Sections

train¡ng opportunities in response to the needs of business and
1 2(bJ(1 7)lAXi\\, 122, I

cFR 663.515. 535
lnclude the policies and procedures to determine eligibility of 1-07, Change 1

level tra¡n¡ng providers, the use of performance information to
cont¡nued elrgibility, update or revise system information and

agencV responsiþle for these activities

hment(s): See Appendix T

partners in the workforce and educat¡on system described in this
ensure the physical, programmatlc, and communications

Sections 117{b), 117

cFR 661.300
cFR 661.325

3-03, Change 2

CFR 37
cFR 652 8(J)

t3 he LWlts ensures that outreach ¡s provided to populations and sub-
ropulations who can benefit from PA CareerLink@ centers.

leference(s):
VIA Section 1BB

I CFR 37
;u delines for One-Stop
lhartering and PA
lareerL¡nk@ Certificâtion

ink(s) or

LWIB implements universal access to programs and activities
all indivrduals through reasonable recruitment target¡ng,

efforts,_assessments, services del¡very, partnersh¡p cFR 37 .42
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LWIB complies with the
188 and the state's l\,4O4 Seclìon 188

cFR 37.20

LWIB collects and maintains data necessary to show compliance
-nondiscrimination provisions of WIA Section 188 and the state's

Assurances and - Administration of Funds
established written fisca¡-control and fund-

and ensures such procedures are
to ensure the_proper disbursement and accounting

funds paid to the sub-rec¡pients through fundjng
ts made for WIA Adult, Dislocated Worker, Youth

ams and the
or Attachment(s):

cFR 652.8(b), (c)
2-00 Change 2

ensures compliance with the uniform adm¡nistrative
in WIA through annual, onsite monitoring of each sub Sections 184(aX3),

or contractor for services CFR 667 200,400(c),
10

3-00, Change 2
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Required Local Plan Appendices:
A: LWIA Common Measures Negotiated Performance Goals
B: Published Notice(s)
C: Public Comments Received/Addressed
D: LWIB/CEO Agreement
E: Organization Chart
F: LWIB/One-Stop Partner Agreement
G: Priority of Service Policy(ies)
H: Eligibility Verification and Priority Selection for Title l-B Youth
l: LWIB Procurement Policy(ies)
J: Training ProviderAppeal Policy
K Participant Eligibility Appeal Policy
L: PA Careerlink@ Staff Grievance Procedure policy
M: High Priority Occupation List
N: Industry Employment
O: Occupational Employment
P: Self Sufficiency Standard from Pathways PA
Q: lndividual Training Account Policy
R: Conflict of lnterest Form
S: PA Careerlink@ Certification Policy
T: Policies and Procedures
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Appendix A - LWIA Common Measures Neqotiated Performance Goals
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WIA Common Measures Performance Previous Year's
Performance

(PY 2011)

Proposed
Performance Goals

(PY 2012l.
WIA Performance Levels

Adqlt Entered Employment Rate (EER) 73% 73%
Adult Employment Retention Rate (ERR) 84"k 84%
Average Six-lvlonth Earninos $13,000 $13,000

Dislocated Worker Measures
D¡slocated Worker EER 7Bo/n 784/n

Dislocated Worker ERR 89% 8S%

éygleSgs¡:lu SUl¡ Earn i n s s $17,750 $17,750

Youth Measures
Literacy Numeracy Gain 61% 61%
Placement in Education or Emolôvment 7 75%
Attainment of Deqree of Certificate 560/" 560/"

l\ilontgomery County Workforce lnvestment Board
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Published Notice

Notice is hereby gíven that the Board of Directors of the Montgomery County Workforce

lnvestment Board is making available for public review and comment a draft copy of the

Montgomery County Workforce lnvestment Area Plan (the "Plan") for Program Year 2012. The

Plan has been developed in accordance with Section 1 18 of the Workforce lnvestment Act

("WlA"). Copies of the Plan will be available from September 24,2012 to October 25,2012, and

may be obtained from 8:30 a.m. to 4.15 p.m. at the office of the Montgomery County

Department of Economjc & Workforce Development, Human Services Center, Sth Floor, 1430

DeKalb Street, Norristown PA 19401 . The plan can also be v¡ewed online at

www, montcoworks.montcopa.org. Quest¡ons and comments should be directed to Dee Mellor,

Deparlment of Economrc & Workforce Development, Human Services Center, 5rh Floor, 1430

DeKalb Street, P.O. Box 311, Norr¡stown PA 19404, dmellor@montcopa.org, or 610-278-5950

no later than October 25. 2012.

l\¡ontgomery County Workforce lnvestment Board
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LOCAL PLAN MODIFICATION

HOW COMMENTS WERE ADDRESSED
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COTJNT'Y C'OMMI S S IONÐRS

Seplcmber 23, 1999

99-(." 553

O¡r motion of Mr. Iluckman, seconded by Mr, Mitza, it was unanirnously adopted that

WORKFORCË INVESTMENT' ACT AGREEMÐNT

between

TI.IE COLINTY OF MONTGOMERY

and

ÏHË MONTGOMERY COLT}TTY WORKFORCE INVESTMËNT BOARI)

IVITNESSETII:

WHEREAS, thc Federal Workforce Invesrmenr Act fpuhlic Law 105-2201 (thc"Acr") was tluly enacred by the congrerr ortrr" un,t"Jiì.ì":'ot n^"r,"u *d sigrrcd intolaw by the president of the United siut". on ,tugurïì, 
-r 

sîBiï¿
WHEREAS, the Commonwe^alth of pemsylvania (the .,Commonweâlth,,) 

isimplementing the Act on January l, 2000; and

WHEREAS, the Governor ofpennsylvania has designated the county ofMontgomery as a Local Workforce l.ru".rni.nt ar", ç,irrii'^ a"nn.d in the,A.ct; and

WI{EREAS, the Board of County Commissioners of the County of Montgomerv(rhe'commissioners') has appointea *!*u"rrì" trt.'iJ""ìtåï.o c*nry workforceInvestment Board (the ,.WJB')i 
and

WHEREAS, The Montøqrnsry Counry Workforce Invesfment Boârd (,,WIB,) hasbee* chartered bv rhe commonîealth truougir trìe Teû¡r p;;;;ìvmia Human ResourcesInvcsrment Council Chanering Committce ; in¿'-- 
- --"' -'-'','

WHEREAS, the Commonweaith requires that by October t, 1999 the Vy'lB enteri'to ân agreement with the comlrussioners clcurly detaiting the fartnership between thetwo entities for govemance and ovcrsrght of actir,l". u"à"1ir,"i",.



99-C. 553 (cou tinued)

NOW]]IJËREFOII.E, IT IS MUTUAi,LY AGREBD AS FOI-LOWS:

The lloard of county comrnis$ioners w r undeÌtako tho fo owing responsibirities
rvjth respecl to the Act.

l), Appoint members to the rJy'IB in compliance with crileria eslablished
by thc Govemor or the Commonwealth.

2). Serve as the G¡ânt Recipìent ôf funds disbursed by the
Commonwealth or the IJnited States Depùtment of Labor.

3). Designate a fiscal agent to administer the fu¡rds.

4). Approval a budget as preparcd by the WIB.

5). Other actions as deemed necessary,appropriate, arrd permissible to
comply with the Act.

The WIB will uldertakc the following responsibilities with respeot to the Arjt..

I ). Provide leadetship and policy dire*ion for the local workforce
development system, and coordinate activities with economic
development sfrategies.

2). Assure complia¡rce with non-discrimination alld equal opportunity
rcquirements.

3). Assuro compliance with the Su¡rshine Law.

4). Detormine the maximum amount of funds to be used in fndividual
Training Accounts.

5), Prepare a budget fo¡ submission to the Commissioners for approval.

6). Assist the Govemor in the development of a statewide omployment
statistics system.

7). Promote private sector involvement in the statewide workforce
investrnent system.

8). Other actions as deemed necessary, appropriatc, and permissible to
comply with the Act.



99-C. 553 (coutiuued)

In paitrershi¡: rvith each othe¡, both trre Board of commrssions and the WIB wirl
Lurdeltake tlte ftrllowing responsibìlìties with respect to the ^4,ct:

l). Develop and subnlit a local workforce invesrmenf plan to the
Govemor.

2), Designate an operator of the onc_stop Carecrlink site(s) ¿urcl dctcrmine
the location of the site(s).

3). Identify cligible providers oftraining for âdults and youth, and
monitor and evaluate fhe performance ofthe training providers in
accordance rvith requircd performance sta¡rdards.

4). Negotiale and reach agreement on pcrformance standards for approval
by thc Govemor.

5). Detemrine an appropriate staffing and governance structure for the
workforce developmeùt system in compliance with the policy ofthe
Commonwealth.

6). Appoint mcmbers to a youth Council in accordance wíth the
provisions of Section l l7(h) ofthe Act.

7), Ofher actions as deemed necessary, appropriate, ând permissible to
comply with the Act.

Where difference ofopinion exisf between the tsoard of Colnmissioners ånd the
WIB with respect to any ofthe above referenced items, eâch enrity will designate ¿r

cofIlmittee of no more than three individuals to negofiate on its beha]f. The conrmittee
wiil sçok to reach consensus among both entities. In the event that consensus can not be
reached, the matter ofdispute will be rcferred to the chair ofthe state Human Resource
Investment Council.

This Agreement may be modified from time to time as agreed to in writing by
both the Commissioners and the WIB.

IN WITSf 

'S.¡ÀIHEREOF, 

the dcsignated officsrs of rhe Coünty and rhe WIB set
their bânds this / 2 day of Seprember, I999.

Chairperson, Montgomery County
Workforce investment Board



._.:"¡Tlsffin

WORKFORCE INVISTMIINT ACT AGRtrIIMENT

befwcen

.THE 
COUNTV OF MON'I'GOMERY

and

THE MONTGOMERY COUNTY WORI(FORCE INVESTMENT BOARI)

WITNESSETH;

WHËREAS. rhe Federal Workfo¡ce [nvesrmenr Acr fpublic Law 105_220ì (the"Act") was dulv enacted bv the cone*rr 
"i 

rh"-ui'iä ôìäLå'"ro-".i.u and signed intolaw by the president of the Un;te¿ säteson Åig* i, ,iüì 
"r¿

. WIIEREAS, the Comrnonwealth of per:nsylvania 
lthe 

.,Commonwealth,,) 
isimplementing the Act on Jsnuary I , 2000; and --. | *

WHEREAS, the Govemor of pennsylvania has designated the county ofMontgomery as a Local workforce tnu"*on.nt e..u f iwiäîi * ¿"nn d in the Act; and

WHER-EAS, the Board of County Commissioners of the County of Montgomery(the "commissioners") hæ appoinred rl-u"r.ì" *îiJ;;i;ä",y counry workforcehvestrnent Board (rhe .M8"); 
and

WHEREAS. The Montqomery County Workforce Invesknenr Board (.,WlB,,) hasbcen chartered by the Corulonweutt' ttoougi n" i.rrrrÞ."*vìu-," Human Resou¡cesInvestrnent Council Chartering Commt*;, ;;J'-
WHEREAS, the Commonwealú requires that by October l, I 999 the WIB enterinto a¡r agreemenr with rhe commission.* irr*ù-à."iiinïtrtãiurtn".rrrip berween thetwo entities for govemañcc and oversight of actiriti"* *ãi, tf,.i.t.
NOW TTIEREFORE, IT IS MUTUALLY AGRËED AS FOLLOWS:

The Boa¡d of countv comrnissíonc¡s wilr uncrertake the fo'owing responsibilitieswith resp€ct Io the Act.

l). Appoinr members to the WIB in compliance with crireria esbblished
by thc Govemor of the Commonwealth.



2). Sewe {rs rhe Gmnt Recipient of firnds disbursed by rheCommonwealth or the ùnitcd States Oefartmcnt of Lauor.

J). Designate a fiscal agent to administer the funds.

4). Approval a buclget as prepared by the WIB.

5). Other actionsas cleemed nccessary,appropriate, and permissible tocomply with rhe Act.

The WIB will unde¡t¿ke the following rcsponsibilities w¡th respect to tüe Act.

I ). provide leadership a¡d polìcy direction for the local workforce
development system, anã coórdinate octiviti.s with economic
development strategies.

2). Assure compliance with non_discrimination and equal opportuniry
requirements,

3). Assure complia¡ce with the Sunshine Law.

4). Determine the maximum amount of fi.¡nds to be used in lndividualTraining /rccounts,

5), Prepare a budget for submission to the Commissioners for approval.

6), Assist the Govemor in the development of a statewide employment
statistics system.

7). Plomote private sector involvement in the statewide workforce
inveshneDt system

8). Other actions as deemcd necessary, appropriate, and permissible tocomply with the Act.

. In p¿rtnership wirh each other, both the Boa¡d of Commissions and the WlB willundertake rhe following responsibilities wirh;rñ;;;;ä;, "

l). Develop and submit a local workforce investment plan to the
Govemor.

2). Designate an operator of the one-stop Careerlhk site(s) and determine
the location of the site(s),

3). Identi$ eligible providers of rraining for adulrs and yourh, and



,,*=rærænnilk

monitot tuld evaluate the perf,ormancc of the trainjng providers in
accordallce with requilcd perforïnance sla¡dârds.

4). Negotiate and reach agreement on pcrfbrrnance standards for approval
by rhe Govemor.

5). Determine an appropriatc staffing pnd governance structure tbr the
workforce development system in compliance widt the policy of the
Commonwealth.

. 6). Appoint membcrs to a youth Council in acco¡dance r¡/ith the
provisions ofSeclion Il7(h) of the Act.

7). Orler actìons as deemed nccessary, appropriate, and permissible to
comply with the Act.

where difference ofopinìon exist berween the Board of commissioners and the
WlB with respect to any of the above refe¡enced items, each entity will designate a
committee of no more than three individuals to negotiate on its behalf. The committee
will seek to reach consens's among both entities. ln üre event that consensr¡s can not be
reach€d, the matter of dispute will be referred to the chair of the state Human Resource
Investment Council.

, . This Agreement may be mo-djfied fronr tiffe to rime as agleed to in vvriting by
both the Commissioners and the WIB.

, , . [l.,J WI-fNES'S WHEREOF, the designated office¡s of the County and the V/lB set
their hs¡ds this í I day ofSeptember, 1999,

@
Boa¡d of Commissioners
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MONTGOMERY COUNTY PENNSYLVANIA
ONE-STOP PARTNER AGREEMENT

ln accordance with the federal Workforce lnvestment Act of 1998 ("WlA"), this One-Stop
Partner Agreement (the "Agreement") has been developed to identify the services to be
provided by various partner agencies in connection with the operation of a single One-Stop
delivery system of public workforce development programs and services known as "Careerlìnk"
This Agreement is between the Montgomery County Workforce lnvestment Board ("WlB") and
various organizations as hereinafter def¡ned that comprise the One-Stop partners (the
"Partners").

L Parties to the Aqreement

The various pad¡es to the Agreement are ident¡f¡ed below. Each agency receives funding
through the Commonwealth of Pennsylvanìa. The agencies share as a common goal to assist
individuals to obtain self-sufficient employment. The respective contact information is provided
as follows.

Montqomerv Countv Workforce Investment Board
Dee lVlellor
Deputy Executive Director
Montgomery County Department of Economic & Workforce Development
Human Services Center
1430 DeKalb Street
Sth Floor
P.O. Box 311
Norr¡stown, PA 19401
Phone: 610-278-5950
E-mail. dmellorfÒmontcopa.orq

Pennsvlvania Bureau of Workforce Development Partnersh¡p
Jim Nichols
Assistant Regional Director
Berks County Workforce lnvestment Board
501 Crescent Avenue
Reading, PA 19605-3050
Phone: 61 0-378-4312
E-ma¡l: inichols@pa.oov

Montqomerv Countv Department of Career DeveloÞment
Richard Weed
Assistant Director of Career Development
Montgomery County CareerLink
'1855 New Hope Street
Norr¡stown, PA 19401
Phone: 610-270-3429
Email: rweed@montcopa.oro

lvlontgomery County Workforce f nvestment Board
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ma¡lto:rweed@state. pa. usPennsvlvan ia Office of Vocat¡onal Rehabil¡tation
Kevin Sand
District Administrator
1875 New Hope Street
Norristown, PA 19401
Phone: 484-250-4340
Email: ksand@pa.qov

Penns)rlvania Department of Public Welfare
Actìng Administrator
l\iìontgomery County Assistance Office
1931 New Hope Street
Norristown, PA 19401
Phone: 61 0-270-3500
Email:

Montoomerv Countv Department of Aqinq and Adult Services
Joanne Kline
Director
Human Services Center
1430 DeKalb Street
Norristown, PA 19401
Phone: 610-278-3601
Email: ikline@montcopa.oro

Council of Three Rivers American lndian Centers, lnc.
Kerry Jevsevar
WIA Director
Singing Winds Site
120 Charles Street
Pittsburgh, PA 15238
Phone: 412-782-4457
Ëmail. kievsevar@cotraic.oro

ll. Purpose

The purpose of the Agreement is to identify and establish the specific services that will be
provrded by the Partners at the Montgomery County Careerlink.

lll. Term of Aqreement

This Agreement shall be effective from July 1,2012 and shall terminate on June 30, 2013. This
Agreement can term¡nate by repeal of the WlA, or otherwise by action of law or in accordance
with this section.

ln addition, any party that is permitted by law to do so may withdraw from this Agreement at any
time by giving wr¡tten notice of intent to withdraw at least 30 calendar days in advance of the
effective withdrawal date. Notice of withdrawal shall be g¡ven to all parties to the addresses
shown ¡n other parts of this Agreement, and to the contact persons listed. The parties shall

l\4ontgomery County Workforce lnvestment Boârd
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accept any notjce of withdraw without dispute. Should any pañy w¡thdraw, this Agreement shall
remain in effect with respect to other rema¡ning part¡es.

lV. Costs

All Partners are ¡n agreement that they will provide for the overall operat¡on of the One,Stop
System, as detailed in the "Resource Sharing Agreement".

V. Roles and Responsibiiit¡es
Listed below are the var¡ous responsibilities and services to be provided by the respective
pa rtners:

Bureau of Workforce Development Padnership
¡ Contact employers to ascertain job openings
. Conductjob matching, screening, and referral services
. Disseminate labor market informat¡on and high demand occupations
o Provide outplacement plann¡ng
. Provide wage and salary information
¡ Assist with NAFTA and Trade Act Applications
. Assist customers with on-line Careerlink job search an applicat¡ons
. Enter employer information into the Careerlink system

Montqomerv Countv Depanment of Career Development
o Assist customers with on-line Careerlink job search and applications
. Assist customers with resume preparation
. Provide tra¡ning needs assessment and referral
o Provide occupat¡onal sk¡ll training assessment
o Develop lndivldualized Employment Plan with customers
o Provide information on various public and private financial and programs for tra¡ning
. Prepare lndividual Training Account in accordance with high demand occupations.
. Provide Rapid Response services for dislocated workers
o Enter employer information into the Careerlink system

Office of Vocational Rehabilitation
. Assess customers with specìal needs
. Assist special needs customers with job search and applications
. Match special needs customers to approprrate job openings
. Provide or arrange for job coaching when needed

Countv Ass¡stance Office
. Provide ¡nformation and assistance to TANF customers as needed
. Provide information on services for which TANF customers are eligible (e.9.

transportat¡on, child care)
o Assist customers with on-line Careerlink job search and applications
o Provide information on TANF eligibility and resources to tnterested customers

Aoinq and Adult Services
. Provide information on available Tesources to older workers.
. Assist with the job placement process where necessary.

Montgomery County Wotkforce lnvestment Boârd
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Council of Three Rivers American lndian Center. lnc.
. Provide job search assistance and tuition assistance to res¡dents of American lndian,

Alaskan Native, and Native Hawaiian descent.

ln addition each Partner agrees that the followtng services w¡ll be made avaìlable at the
Careerlink as directed by the Site Adm¡nistrator:

Core Services for job seekers include:
L determination of individual eligibility for services;
2, outreach, intake (including worker profiling) and orientation to the ¡nformat¡on and

other services available through the Careerlink delivery system;
3. information on high demand occupations and priority industry clusters;
4. initial assessment of skill levels, aptitudes, abilities, and supportive serv¡ce needs;
5. job search and placement assistance, career counseling where appropriate; prov¡s¡on

of employment statist¡cs ¡nformation and labor market informaiion such as job vacancy
list¡ng, job skills necessary to obtain jobs, local ¡n demand occupations, earnings, and
skill requirements.

6. provision of performance information and program cost information on eligible
providers of training services I

7. provision of performance information and program cost information on eligible
providers of training services.

L provision of information regarding local area performance on the local performance
measufes,

L provtsion of accurate information relat¡ng to the availability of supportive services
available in the local area;

10. provision of information regarding filing claims for unemployment compensation;
11. assistance in establishing eligibility for TANF activ¡ties and programs of financial and

assistance for training and education programs;
12. follow-up services, ¡ncluding counseling regarding the workplace, for WIA participants

who are placed in unsubsidized employment for not less than 12 months after the first
day of the employment; and

13. other core services as determined by a parlner agency's govern¡ng legislation.

lntensive Services for job seekers include:
1. comprehensive and specia zed assessment of the skill levels;
2. development of an individual employment plan to identify the employment goals,

appropriate achievement objectives, and appropriate combination of services for the
pañicipant to achieve the individual's employment goals;

3. adult educatìon and literacy activities geared toward the obtainment of a GED.
4. group counsel¡ng;
5. individual counseling and career planning;
6. case management for padicipants seeking training services; and
7. short{erm prevocational servìces, ìncluding development of learning skills,

communication skills, interviewing skills, punctuality, personal maintenance skills, and
professional conduct, to prepare indivÌduals for unsubsidized employment or train¡ng;
and

8, Other intensive services as determined by a partner agency's govern¡ng legislatìon.
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Local Plan 2O12-2017



Training Services for job seekers include:
1, occupational skills trarning in one of the Commonwealth's h¡gh demand occupations;
2. on{he-job training;
3. programs that comb¡ne workplace training with related instruction which may include

cooperative education:
4. training programs operated by the private sector;
5. ski¡l upgrading and retraining;
6. entrepreneurialtra¡ning,
7. job readiness tra¡níng;
L customized training conducted with a commitment by an employer or group of

employers to employ an individual upon successful completion of the training; and
9. Other training services as determined by a parlner agency's governing legislation.

Employer Services include:
1. Job matching and screening of applicants
2. Assessment of skills, interests and aptitudes of applicants
3. Applicantrecruitment
4. Assistance with Unemployment Compensation Cost Containment
5. Development of Customized Job Training and On the Job Training applications
6. Labor market lnformation
7. Coordination with other workforce development resources
8. NAFTA/Trade Act applications
9. Wage and salary information

Services Accessible only through the CareerL¡nk Website www.cwds.state. pa.us :

Job Seekers and Employers may always access services accessible though the Careerlink
internet based operating system. For example, job seekers may use computers anywhere to
access the internet based system to enroll, check the responses to their job searches, research
potent¡al employer companies, as well as access a variety of linked job service sites.
Employers may use the internet based operating system to review and respond to candidates'
resumes, research economic conditions, and update their job opening in the system.

The WIB requires the Careerlink Admin¡strator to attend and partìcipate in all WIB meetings, to
report on the status of quantitative and qualitat¡ve measurement standards, as well as to report
on v¡s¡ts to other Careerl¡nk sites. ln addition to regular reports, the WIB will, from t¡me to trme,
request specrfic information on various aspects of the Careerlink system. The Partners agree
to provìde this information, through the Site Administrator, in a timely manner.

Vl. Governance
As identified in the One-Stop Operator Agreement the WIB appo¡nts the CareerLink Operator,
and the Operator facilitates the appo¡ntment of an individual responsible for the daily
management of the Careerlink known as the Site Administrator.

The WIB establishes the County's workforce development policy, directs the allocat¡on of
reaources, sets the limits on expenditures including lndividual Training Accounts, and engages
in a cont¡nuous strateg¡c planning process to identify and respond to gaps in the publ¡c
workforce system. The WIB Executjve Director will meet with the PA Careerlink Operator on a
regular basis to rnform them of changes in policy and to monitor the status of the
implementation of current inrtiatives.
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The Operator, as is expfained in the Operator Agreement, is responsìble for directing the
Careerlink system in accordance w¡th WIB policy. The Operator provides direction to the Site
Administrator regarding the implementation of the various programs and services.

When fulfilling services for the One-Stop system, all padners are under the functional direction
of the PA CareerLink Administrator. Those partners who may be co-located but not providing
serv¡ces through the One-Stop system are not under the functìonal supervision of the PA
Careerlink Adm¡nistrator. At the tìme that a co-located partner begins to provide One-sop
services, co-located staff falls under the funct¡onal direction of the PA Careerlink Administrator,
in accordance with the formal PA CareerLink Administrator job descr¡pt¡on.

Vll. lmpasse Resolution
ln the event that an impasse should arise between any of the Partners, the PA Careerlink
Administrator w¡ll convene discussion among the Partners. lf resolution cannot be reached, the
Administrator will foruvard the impasse to the Operator for resolution. lf the matter remains
unresolved the Administrator will foruvard a wr¡tten description of the ¡ssue to the WIB Executive
Director who will present the matter to the WIB at the next regularly scheduled meeting for
resolut¡on.

Vlll. Breach of Aqreement
The following circumstances may constitute a breach of the Agreement by any party to the
Agreement:

(a). v¡olation of the WIA;
(b). program abuse, fraud, or other criminal activity;
(c ). deliberate and rntentional overstating of costs of personnel, supplies, or equipment,

or the absence of any resources pledged as part of the Agreement,
(d). default in pedormance of this Agreement ¡n accordance with ¡ts terms.
(e). failure to provide funding in a reasonable time period in accordance with the

Resource Sharing Agreement ("RSA") attached hereto and incorporated herein as Exhibit

lX. Modification Process
This Agreement may be modified at any time by written agreement of the part¡es. Assignment of
responsib¡lit¡es under this agreement by any of the parties shall be effective upon written
approval from the other padies. Any assignee shall also commit in writing to the terms of the
Agreement.

X. Compliance Documents
All padies to th¡s Agreement will ab¡de by state and federal grant requirements, includ¡ng but not
limited to nond iscrim¡nation, accessibility, the federal lobbying act, state and federal debarment,
in accordance with policies and guidel¡nes developed and distributed by the Pennsylvania
Department of Labor and Industry. ln addition, the Parties to this Agreement agree to comply
with the WIB's Strategic Plan, Operational Plan, and Pennsylvania CareerLink Policy.
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IX-.ï!] r.¿rlr¡¡:sll-ar&

'lbcr iirdividuals signirig tJris Ag¡cement hâvc thc autholjr¡, ¡r cor¡nlit thc pallìcs lhcy r-cpresenl to
thc teLlns olthis Agrecn1er]t ald do so conrnrit by sì¡uing Lrelorv, This AgrooÌîent 0lay bc
cxecìrlcd in ar'Ì)/ one or rrÒrto oiloDlcl?¿l1s, tlrc origìnals oI which, when taken together ând
bear'ìng the siguatulcs 01 ail paÌties to thìs Agreemcni, shaìl colrstitute or'¡e and thc salne
Âgreemer .

lvL,2l$!¡:rqy-ciaqrlly,Wqrìil!Ìt:ç.c jtrv_eluÌrc .D.oalil

SrÈ,Daturc I'itle: l)ätc
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MONI!,QMI-.RY ÇOLLN lY U',OlìKl"oRe !: NVL.'!INllÀ,!- BQ^tìl)

lltìlO,ll! lll Ol: !IJl-V.lÇl-!. ilQl.lÇY

'llìc MotrtgonrÈr)'CoLlnty Woll;fbrcc llÌvestl crlt lloard ("\ÀiltÌ") lras established thc

lòllorving !olicy u,ith respccr lo tlìe prioriry ol se'vice ot se.vices t¡ftèrcd trndcr thc

f'cder.al Worklblce lnveslûlcut Act ('WIA"). I'he I)riority of'selviccs I'olic-v is requiretl ìn

thc cvcnl that lì¡ndinq becontc's lintitctl and is applicd in thc lirllotving ordcr:

l). Iìcsidents ot l\y'ontgontcr),(-o nty thât alc vcterans as dclined in the Jol¡s lor

vcterarrs Act o{'2001Ì. rvhich shall includc a vctcftìn and the il eligible spottse.

2). Iìesidents o f- Mo nLgO rrrcr.y ('ounry rhat ar.e recipierrts of'¡rublic assistancc and

oLhcr ìo\\'-ìncorlte inclividuals rs lclilclrced ilr scction l3'{ (d) (4) (c) of'WIA

3). Ilcskìcnts o1'Montgonrcr.y c'oLrnty thar al.c dislocaLcd Niltì<ets as dclìneiÌ by

V/IA.

4). CusfonleÌ-S rvho do nor qualil\,as dislocâlcd rvttt liet s shotllil then be colrsidetecl

eligibiìity in thc Adtrit )rtlrtlulit ¡ttclgtitrtr.
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WIA Youth Services Eligibility Requirements:

lndividuals must be lVlontgomery County residents, between the ages of 14-21, and Selectìve
Service Registrant, if applicable. Youth must provide approved documentation of birth date,
social security number, residency, high school records/verification and family income and size.
Youth must be low income as def¡ned in the WIA section 101 (25); and
face one or more of the following barriers:
. Defic¡ent in basic literacy skills
. School dropout
. Homeless, a runaway or a foster child
. Pregnant or a parenting teen
o An offender
. An individual, including a youth with a disability (as defined by the ADA), who requires

additional assistance to complete an educational program or to secure and hold
employment.

lf not low income with a barrier, youth must have at least one of the following 5% Eligibility
Exceptions:
o School dropout
. Deficient in basic literacy skills
. Behind a grade level
. Pregnant or parenting
. lndivrdual with disabifities, including learning disab¡lit¡es
. Homeless or runaway
. Offender
. Serious barriers to employment include, but are not l¡m¡ted to, high school dropout,

lìmited literacy skills or English, adjud¡cated youth and at risk of dropping out demonstrated
by including poor attendance and education level below age level.

WIA lB Youth Program Priority Selection for Serv¡ces:
The MCWIB has developed the following priorities and service strategies direct¡ng Youth

program services to veterans and other individuals in need of servìces under the WIA Title l-B

Youth Program: Priority for services will be given to youth who are veterans and other covered
persons. The regulations are defined by the statue at 38 U.S.C. 4125 (a) (1) (A) and (B).
Second pr¡or¡ty for services will be given to eligible disconnected youth who have withdrawn
from high school and are ¡n need of a GED and employabil¡ty ¡nstruction.

lvlontgomery County Workforce lnvestment Board
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PtlQÇul_rlil\{IrNT' t)ot,Ic'y oF MoNT(;oMÌRy coUNT'y

1. l'ur¡rosc,

'ì'his l)olioy providcs a st¿¡ndald lefèr'cnce 1o cslablished ¡rolir:y, ¡rroccdur.es, an<i
guidelincs f'ol thc proculenLe t ol'supplics, sctvioes, and ooustructiou in Montgomery Cor¡nty
("lhc County") Ltnclcl' tlrc âìJthority of tlte Collnton.rvealf h's Second Class Counly Cotic, I 6 i),S,
S 3l0l clseq, 'ì'he underlying pLrrl)Òses of lf ìsPolicyar.c:

io sinplil),. clalifj,, x¡¿¡ nrodcrnizc tlto law govcrning llroour.cnìcnt by this CoLtnty;

lo pernìit the conlinucri developnrent oi'ptóorÌrctncnt pôlicies and pr.actices;

to plovide lòi increased ¡:Lrtrlic confìdcncc ¡n fhc proocdLtres followed in pLrblic

llrocut ct'ì1cnu

(l) lo cnsLtl'c thc fàiI and equitabie lrealnìent ol'all ¡relsons wlìo deal with thc l)rocu rel]'ìeÌìt
systorn ol'th is Count)/;

(c) to provide incleased econonìy in Counl.y ìrroourerne¡ìt acfivilics â¡td to llìrìxinize to the
liìlles1 exteul l)racticâblc the pulchasing valuc of pLlblic finds oflhe (bunty;

(1) to fostel effeotìve bload-bascd conìpctition witlìin thc fìee entcrprisc sysfenl;

(g) to prcvide saleguards f'ol 1lìe ur¿rintcnanoe ôl'a ptoculcmcnt systeru of qrìâlity íìnd
inlegrity, and

(h) to obtain in a oost..o1l'ectivo ¿tn(l ,csponsivc mannc¡. the ntâtori¿lls, sel.vices, antì
oonshuctìon Icc¡rrircd by the (bunfy jn o|del to better sctve this CoLrnty's busincsscs
ând rcsidcnts,

2. Âpplicat ion.

'l'he ì'olicy will bocomc efl'ecl.ivc upon a¡r¡rloval ol thc IloalcJ ol C)onrurissionels.
iJnlsss othelwisc providecl lry ìaw, this Polioy applies to contlacts solicitecl ol enleled into alìcr
the efl'cctivc dafc. 'Ihis Policy shall a¡rply to evely expenditulc o1'¡rLrblic funcls illespcotive of'
theil soulce, inclucììng statc ând lèclor.al assjstancc monics excopl.: (â) âs otherwise specificcì iu
Arlicic 8 (Conrpliance rvifh Sfafe and Feder.al ReqLrir.ements), ancl (b) this l,olicy shall not apply
to cilhcl grarlts, or oontraots Lrctweeu the Count¡, ¿¡¿ i1s politioal sut¡clivisions ol. other
governnìcnts. cxoept as plovided in ,^rticle 17 (Coopelative Purchasing). Norhìng in this Policy
shall plevcnt the Counly, ór any govel.nn'ìcnlal boc{y ôr pôlitical sLlbdivision 1"ron cornplying
witlì l.he torms and condilions 01'any grant. gift, bcqucsl, or coopOt.ative âgreclncnt.

3. Chaugcs

'lhis Policy is in{.cllded [o sorve as a living tlocutlenf rel'lecting best l)toc¡renrcl]t
pt'actices, and changes t'uiry bc nrade kr thìs Irolicy liont tinle to timc. 'T'lte Chiel Operating
Ol'ficcriChìcll Clclk ol Cjhjcl'lìin¿ncial Of'lìcer. lla¡, issuc ollcial ínler.inl or. sLrpplemenlal
procrrerrent policy gLriclancc in the folnl 01' l)o¡i¡"y Dilectives, Changcs and inter.im ot.
sitpplcnrcntal gtridancc shall Lrc cll'cotive whcn ap¡rr'ovcd by the County Co¡lnrissioncls anrl shall

(a)

(b)

(c)
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a¡)llly 10 ploclìrcntenls in llrogress to thc cxtcììL feasible undcr tìle ternìs ol'tlie issLrcd solicitalior
docLrnrcnts.

4, l)ublic Acccss to P¡,ocr¡r.cnrcnt lnf'ot.m¿ìtion,

(a) Policy. PLocLttenlent infol'nration shûll be a public lcoold 1o thc extent ¡:rovirlcd irr
thc Pennsylvania lìight to l(nou, l,arv,65 I).s. $67.101 c1 scq,, aucl shall be available to tlrc
public as p|ovidcd in suclt stlì(utc. 

^ll 
solioitaliols aud contraot arvaltls shall l)e l)osted o¡ ¡hc

Coun ly's wcbsile.

(b) lìxemptions. I)ocuurents that oontairr l.rade secrgts ol confidenlial pl'opÌietary
inlìrlmatìon atc exelltpt fiour public disolosu¡c. ln ol'der' l'cl'this plovision to be applicable, thL
b idder'/o llc|or'/colttrâcl.ot tì1trsf prov¡(ìe, wìtl) thc trid, quote, pr.oposal, ot. colìtt?ct, a wl,itten
staf.elÌlert ¡oting that the docunìcnt oontâins â trâd0 secrel or conlideDtial lrfo¡I.ictary
irlfo|ruatjon. Thc Solicitor nrust be collsLìlfg(l wheuever â re(lucst js macìe lbr.nraterials that are
labelcd as corlt¿ìirìiug Uade secLets or. conlidential pr,opr.ietatl, infonnation.

5. lìcsponsibility of llitldcrs rìnd OlTct.ol.s.

(a) Policy. 'IÌl obfrin hue econolt]y, thc Counly ntust minirnize tLrc possibility of'a
subse(lLrenf default by tl)o contractot, late delivelies, or othor.ünsatisfàotÒry perfur.mancc which
woultl lcstrlt in additional ¿ìdnrinistr¿rtive costs. Plirll to any conllact arvar.<l, ther,c nlr¡st lìrst bc a
wtiLlcn tlctolnrinafìon lù41 thc biddel or olfelol will lre a lesponsíble contraolor, ]tr ol.de¡ to bc
cÒnsideled a tesponsiblc biddel or a tes¡ronsible ofTclor-, the bidclcl/olJ'qlo¡ nìLrsl possess the
câpability to litlly pcrfofl)1 tlìe ooDtl'act recluircnteltts ìrì âll lespects and tlre inleglìty ancl
tcliability lo assure good fàith per'ftrlrlance. Responsibility concellls the ability to porl'ollìr the
oônlra0f and goes to tlìo capacity Òl'the bidder, ol'1ì:r'or', ol cont|aotol' ratlìct' thâr't iús witliugncss to
¡rer'lbrLl on thc Corìllly's lcüìts,

(b) Standard oJ lìe,synn.sihilitlt, Factors to l¡e consider.etj in dcter.rnining whelher the
standard ol lesponsibìlity has bceu t]tet include r,vhethel a prospectivc conttaclor:

(l) has availaLrlc the a¡:plopr.iate fínancial, nraterial, equipment, fÌrcility, and

¡rct'sontrel rcsourccs and cxpe|tise, or the ability to obtâin tirerrr, nccessar'¡,
t0 indicalc its capability to meet all corìtraclual r,ct¡Lr ir.eDrerrts;

(2) has â satislactor), r'cooLd of ¡relfolnr anoe;

(3) has a satislàctory r.ecor.d of intcgl,ity;

(4) is qualilìccl legally t0 contr.act with rhc County;

(5) is not cut.rently strspcndecl, debar.r.ed, or otlterwise determinecl to be
iueligible for awar.d of coutlacts by tlre Countv, the Comtn<lnwealïh of
Pennsvlvania, any otlìcl Stato or. iocal jLrr.isdictiol! ôr âgcncy of thc tjllited
Statcs Covct.nrtrcnl; ancl

(5) supplicd aÌl trccossâry info¡llation i)l connecliotr rvith fhe inquir¡,
conoclning rcsponsibilify.
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(c) Standord ol' )le,ytonsib iÌìt,1, .[ar Con.slruclion (-ontrock¡rn-. ]n adclit.ion Lo lhc factol.s
sct I'otlh ìn sul)seclion (b) abovc, with thc Cour r¡ issiouels' ap¡;r'oval a¡cl as sel lòllh i¡ t[e
solicitation, lhe Iollo\\,ing additional làcfols nray bo co¡sicleletJ to iJetel'mine whothct llìc
slandard o1'res¡;oltsibilìt¡, l1¿s bccn r)tet lbl.prospcotivc construction côutr¿\clôrs:

(1) a lccoxl of conrpliancc with labor. larv¡-, inolLrding pr.evailìng wagc laws,
OSIIA, efo.;

(2) a bona lidc apprenticcship plograul approvcd and r.cgistcr.ccl witìl the
Uniled Statcs l)eparlrncnt of l.abor's Br¡r.eaLr ol' 

^pprentjceship 
aud

'ììainìng ol thc Conrrronu,eallh r:1 l)ennsylvanía fbl cach lpptcnticcablc
tlrt<le or occLtltation le¡r'esenl.ed in tleir. wor'ìrfolcc; and

(3) com¡rrehensivc heallh and hospitâlizàtion benefiis lol cnlployees and thcir
lÌrmilics,

(cl) (.lerti/ìmt ion.t: Ilel'orc a bid or' ¡l.oposal is consideled t'or aivnril, thc plos¡rcc..tivc
contraclor sh¿ìll subrxit cerlil'icalions dernolrslrating cornpliancc with tlrc forcgoing responsibility
rcqLlil'emetl{.s. ln adtJition, ¡rlospcotivc co'11r'ôclôrs uray be rcclrestecl {.o sr¡bmit adclilional
doctlnlclltâtìoD ìD conneotion wilh 1he |csponsib¡lity deternìinatiotì. lìaihìro by the bidi{er or.
off'oror to providc such arjditlonal irìlornlalion may lcncìcl the bidder or offetor ineligible for
awatd.

(c) Nonreslxtrtsibilitlt l)s¡e,",,,¡,trt ,,n. ll a biddel ol, ollèror who otborwisc would hrìve
bccr awardctl a oontract is found to be nol respousible, a u,l,itten dctcuïin¿ìtjon of
nonlosponsit)ility sctting lbrth the bâsis 01'the lÌnditrg shall be prepar.ed by the Clh iel' Operating
Ol'ficer/Chicl'Clell< or Chiel'Financial Olficet.. A copy of the detenîination shall be serl
pt'om¡ltly to tlìc nolllesllonsiltle tridder or ol'felor'. l-he Jinal dctelurination shall bc rrarie ¡rart ol'
tlìe procurc¡rent file. A birldcl ol offerol hâs thc r¡ght tÒ protost thc le.lection ol its bid/ploposal
lrecausc r¡l"a findin¡g of non -r'csponsib ìlit)/ pLìrsuant to Al.l,icle ltl o1'this Pnlicy.

6. Suspcnsion & I)ebarmenf.

(a) Átrthori/,y, Afiel t'casonatrle noLise to l.he business concern ol ¡ler1;on 
jnvolved ancl

t'easonable opportunity l"ol that busi¡ress collccÛì ot person fo lre hea¡d, lhe County shal] havc
aLrl.holily 10 debat a busi¡ess concern or pelson îol causc lìonr consideralion Icl awar¿i ol'
contr'âcts. ]'he ticba|ment shall nor bc for. a peliod of nlol.o thall thrcc ycars jf fbuncJ lo have
cngaged ilr the condtrot th¿ìt is câuso 1b[ debarnlent ltrr'thc filst titne, or live yca|s if lound to
havc cngaged iu flle conduct lhat is cause lòr. debal.ment a seconci ot. subscqltent time. 'l'he
CoLrnty shall have ât¡thôrity to susl)cnd a ¡rclsorr flonr consiclelation fbr awald o1'contracts il'
fhele is probable cause fìrl dcbalrnent. 'I'he srrspension shall not tre for a ¡reliocl excocding three
mo]lths,

(b) Ctruses,litt Deburntcnt or Suspeusbu, 'l'lre causes fbl dcba¡nrcn{ ol susyreusion
include the l'ollowiug:

(1) conviotiolr for <;otnnlissio¡ ol'a clintinal clfli:nse as an incidenl t<r

obtaining or attelltpling to obtain a putriic ol. private contl?ol ol.
subconlracl, or in the pet f'olnrance <llsuch conftact ot sLlbconll,act;
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(2) c()rlviction undor Stale ór fidcrâl statutes 01' cn.ì bczzlcnrent, thefì, lìrlgery,
blibely, falsilÌcatiou or. destruclir¡;r of'r'ecol.ds, rcoeiviug stoie l)ropct ty,
ol arìy other ollblse inciicating a lack of buÞ^iness i¡)tegrity or. bu"^incss
honesty which cullently, seriously, rnd directly alfeots r.esponsibility as a
Corìnty corìtraotot;

(3) conviction undcl Statc ol fedelal antitrust statutcs arising ôu1 of the
su brl ission o1' bids ot' ¡rloposals,

(4) vìolalion ol oolltt.âct provisions, ¿ìs sct forth bclow, ol a chataotel which is
regardcd by the ()ou¡tly to be so selious as to juslily dcbal.mcnL action:

(i) dclibelate lÌrilLll'e wlthout good causc to pel.fonll in accol.dauce
witlr thc spe0ifìoations ol within thc tinle litnit provided in tlìe
contl'âot; or

(ii) a recent leco¡tl ol firilur.e to l)erf'ouì1 ôr of unsatisfàclor.y
pcr'l'crllnance in accorclancc witll the ter,nrs of one or tltor.e
contlacts; providcd that f¿rilule to per.lolm or. unsatìslaoklr.y

¡lerf'ol.urance caused lry acts be)/ond l.lìc contl.ol oJ'LIle oo[flucto.
shail not be colrsidcrcd !o be a basis fbr debal.ment.

subnrission of'l"alsc certilìoâtjons wìth bicls or. pt.oposals;

any othsr oausc tlìc Clounty dcterninos tÒ be so sel ious ancl contpolling as
to a1'l¡ot lesponsilriIity as a County contrâctor, inclLrcling debar.nrenl by
anotlìcl govcnlnìcnlal cnl.ily fbr any caLrse listetl in r.egrrlalìons; and

lÌ)l violation of the cthioal sl.audar.ds set lbrth iD ,Articic 20 ltithìcs in

(s)

(6)

(7)
PLrblic Oontt'acting),

(c) Detisk;n. 'l'he County shalÌ issLre a wlittcn cìecision to <ìobar. or. suspencl. 'l,hc
deoìsion shall st¿ìtg the l'e¿ìsons lòl'lhc action tal(cìì ând inl'ol rn the ciebar.r.ecl ol suspended
lrusitless conocln or pelsou involved of the rights to administl.ativc l.cvicw as pr.oviclccl in Al.ticle
l8 o f'rh is Polioy.

(d) Alaintcnance tl Li.st of Dehated ancl ,Su,s:pende d Concern,y. l'he Chief Operati¡g
Ollice;'/Ch icl' Clel'l< or Chiel'Irinancial OllÌccl shall maintain arrd update a list ol'deban,ed anti
sus¡rcndecl brrsiness conoc¡'ns ol persons. such list shall bc posteci on lhc c()Lrn{.y's u,cbsito.

7. Ässistancc to Local, Snrall an<l l)isatlvarrtaged lìusincsscs

(a) Stotemet?r <{ Pttlicy. ln order to help business and ilrdr¡str.y looatcd in this Counly,
attr?cl. new business and industly to this county, and plovide additional lax revcnue both liom
those |eociving contracls and tlrosc crnployed by county contl.aotors, it shall be the policy olthis
Counly 10 assisl locâ1, sr¡all ancl disadvantaged Lrusincsscs in lealning how fo tjo b¡siness lvith
thc Corìnty,

(b) Dalìnition";, Iìor' ¡tutposcs of this Policy, the follou/ing ivolds shall bc the fbllowing
nrcarr ings:
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(l) "Looal" irL¡siness rueans a person, partnÈrslìip, oorl)or¿ìfiùr c¡l othcl busincss
enlity aul.holized to tlalrsaal business ilr this CìoLrnty and having a bona llde
cslablishnlent f'or lransôcting l¡L¡sincss in this Cotrnty at wh¡oh it was
tr¿lnsactil'ìg business on the date whcn bìds ol pLoposals lor lhe public oontl.act
wclc fi lst solicitcd.

(2) "Stnall" bLrsincss nleans â pel'sor'ì, partnelship, c<ll ¡tolation ol olhel busjness
entily in thc Urlited Stâtes q,hich is independently owncd and which is r:ot
tlourinant ìl ifs lìcltJ ol opelaliorr ol an al'lìliale or subsidiary o1'a business
dourinanf in its lield ol'<¡telariou,

(3) "l)isadvant¿rged" btìsiness meâns Íì perseir, l)artnelshilt, colllol'atiou or Òtlìcr
trL¡siucss entity in the [Jnitcd State which is ownod or contlolled by a nrajolity
ol' ¡rersons, ilot limiled tô nonlbcrs o1' nritrority grorìps, whù have l¡een
clep[ivecl o1'lhe opportunity to devc]op and nrâirtâin a conlpetil;ve posil.iou in
[he econon]y lrecause ol'social disadvant¿ìgcs.

(c) lntplente nlut ion. I'l:e Chiel'PlooLlrr:ntr:nt Officer shaLl int¡rlernent lhc po¡icy sst
fbrlh in Subscction (a) olthis Âr'ticle in ¿rccorclance with the following:

(l) Assi,\tonce. 'l'hc Chicl Pr,oour.e¡nent Olficer slrall bc rcsponsiblc lbr
assisting looal, stnall ancl disativantaged businesses in lcar.ning how to clo
business with the CoLrnty.

(2) Sont'cc List.v. 'l'he Chief l)rocurcrtent Of-fìcer. shall conrpile, rrrainlain, aucl
nal<c available souloe lists o1'local, small antl disadvantagcd bLrsinesses
lol tltc ¡rur'¡rose of' ellcouraging procu¡enrerì1 honl Iocal. surall antl
d isaclvantagcd [rusinc¡^scs,

(3) ,Sblicil tion oJ ,Slnall and Di,soth'antttged ßu,sinesst:s, 'Ihe Chiel'
l)locUrcrìlent Ofïcel' shall âssÙl.c that looal, small and clisadvanlaged
bLrsinesscs alc soljcitccl on each prooLrrerlcnl I'or wlrich sLrch businesscs
ll)a)i bc suited'

(4) lit,ulu¡ttion Criteriu. 'l'1rc Chief Procur.ernelt Ol'fioel. rnay, as appropriatc,
inclLrds in soiioitations plioe prelelences or evaiualion cledit tbr loo¿ì1,

snlall ol, disadvautaged business status.

(5) Bonding. l'he Chief Prooulenlent Oflìoer may r.cduce the levcl or. change
the types of bonding noluraìly |equir.ed or. âcccpt altel.nalive lòl.nls oj'
secLr|ity to fhe extent |easortably r]ecossary to erìcor¡tage ploculement fìorn
looaì, surall and disadvarrtaged bLrsincsses,

(ó) Progt,ess Pü1,¡¡¡¿y1¡s. 'l'he Cbief' Prooul.etrent Offioer. nray tnal<e suoh
special plovisions fol pr.ogr.ess payntetìts as may be deemed r.easonably
necessâly t0 encouraf¡e procul.etl1cut lì.om local, snlall rnd disadvantagcd
b Lrs incsscs.

Gl) IÌxen¡;tiort 'ì'he plovisions o[' this Artjcle shal] not Lre applicable whcn the
applìcation of this Alticle nroy jcopar.d ize t he lccei;rt of lirìeral ol. slate fiutcis,
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8. C'<xrpliancc with li'cdclll & Stâtc llcq u ircntc rtts,

Whctc a ptooutenlent involvcs thc cx¡rcnditu|e ol'l'ederal or statc assistance or contract
lìlttds, the Count), shall oom¡-lly u,ilh such fèdelal or state law and authorìzcd legLrlalions rvlriclr
¿uc n)¿ìn(latoriiy a¡rplical-rlc and which are not l)rcsel)fly r.eflectcd il this Poìicy.

9. Mcúh<¡ds of Sourcc Se lccfion,

[J¡lcss ofhcrwisc autholizsd by law, all C'outlty collltacts sha]l lre awalded l)y one of'the
f'ollowing nlcthods:

(a) Conrpctìtivc Sealed Biclcling;

(b) CorìrpoÏitiveSeaied l)r.oposals;

(c) Snrall Pulchases;

(.1) Sole SoLuce Ploculerucnt; or

(e) üniclgcncy Pl ocr¡rcnlol'ìts.

10, CompctitivcScnlcdllicldirrg.

(¿L) Conditiotl,\' .fitr llse. tJnless excrnl)t, all contlacts or. pur.chases in cxcess ol'
eìghtcen. thoLrsantl 1ìvc hundlcr:l dollars (fì18,500) shall be awa¡.dccl by cotnpetitivo soalcd
Lrirlcling,)

(b) lwitalion.lù' llid,s. An lnvilation lbr llids shall be issLred anti shall inclt¡de a

¡rLttchase dcscri¡ttion, anrl all ooDtr'âctual telnrs and couditions applicable to the procì.tret]1ent.
'lhe lnvi[ation I'ol l)ids shall set 1¿'lth tlìe evâluation oritel;a 10 Lre used, which may include
tritcr'iâ to dctern'line aoceptal)ilily such as ins¡rectìon, testiug, quality, worknranship, delivery,
and suitability fór a particular pur,pose. 'l'hosc criteriâ that will alfect the bid price and bc
consideled in evaluation lLl awald shall bc objcotivcly lleasur.able, srclì âs discolutls,
transporl¿ìtion cosl.s, aId l,olal o| Iilc cycle costs.

(c) l'ul'¡lic Notice. l)LrLrlic nofice olthc Invitâtion 1()r Bids shall be given a l.easonable
linte pliol to thc date sel lbrth thcrcin f0r' the opcning of bids. l)ublic notice shall be aclveltisecl
ir at leasl one newsp¿ìper of ¡¡encl'al ciicLriat.ion, published or ciroLrlafing in lhe counly ât least.
two (2) tinres, at infcl'vals of nol less than thtre (3) days whcrc daily ucwspaper.s ol'¡¡ener.al
ciroul¿ìtion ale en¡rloyccl lbr sr.roh ¡rr"rblication. or ill casc weekly ncwspa¡rer.s ar.e enrployed, then
the notice shail be publislrcd otroc a wcel( fbl trvo (2) successive wecks. 'l'hc 1ìrst âdvottisomclt
shall be ¡Lrblishocl not less than teu (10) days priol to the dâte fixed for.the oponing o1'bi<fs.2
Notir:e shall also be luovicled thlough tlìe CoLìnly's website.

(i) Bidder Li,çt,s. The Cìount¡, uray rrztintain bidder lists of plospeolive contractol's,
bLÌt dislribuliôn of'the solicitatjon sllall no1. bc limited to co'ttraclors on such lists, nor nìay a
plospeclivc conttactol be dcnicd award ofa oontl'act silrÞly trecause such conltaclol was no1 ol'ì

I rr, Ls. ö stl(l t(¡),
' te i'.s. ç sootia¡,
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a bjtlLfols lisl. 'lhc lhct tlìal â plos¡rcctivc corltraclor is inclLrdccl on a biddcls IÌst dôes nol
necessalily rcpt cscnt a 1ìnding ol"r.csponsibi lity,

(e) Iìitl tlccel:slance. 'l'he aocoplancc of all bids slrall hc b¡,tlrc Count¡, ('olltr.rrllcr..l
Upon its rcceipt, cach lrid and nlodification shall be tine-stan'ìped bul not opened and shall be
stolcd in a secule placc t¡rllil the tinle aud date sef lbr bid openirrg. ìJicls sllall be acceptcd
elcolrrnically al the tinìc â0d ¡n the mannel designaterl in thc Invitation lòr llids.

(1) Bid Openin¡q. Bids shall be opencd publicìy at ¿ì tirìre ¿lnd plaoc to bc rJesignatecl
in thc pLrblic notioe. AII bìcls shall be au¡r¡unocd pubìicly by the chiel'clerl<. ol clcsigrrec, and
rcf'e|r'ed to the apptopriate de¡ra|tntents for 1âbulâtìon without the pl.cscncc of tlto County
Conrnrissionc¡s, Bids shnll Lrc openctl prrblicl¡, ¡¡ tlìc prcscltcc olone ol.nror.c witncsses at 1.he

limc ancl place designatecl in tht' public noticc.a whenever', lol any reason, the birl openiugs
shall not bc held, thc saure business nlay be ttansac{.ed ât a sì.ìbsèquenl nrgeting, the tin:e and
¡rlace ol'rvhich shall hai,e been annou:rccri ât the pi.ev;ous ìleeting held fol such opcnings. 'l'hc
amoLlnt of eaclr bid, ând logelher wíth tlie ua¡re of cach biddel shali tre annou:rced publicly by
lhe chief clellt ot'ltis dcsigncc and lecorded; the recÒr'd ancf eacll bid shall bc open to public
inspecliott. Any bid |eccivecf alier the l imc ancl datc sel ÍbÍ r'eceipr of'bids ìs la1e. No late bi(l
tl'ill bc cr:nsideted unless it u,ould have been timely but lor thc aolion ol inaoriorr oll County
¡relsonnel dilectiy serving thc ploour.eurenl activily,

(g) Bitl Iìruluution. Bids shall be unconditior:ally aooepted without âltcration or
co¡rection, cxcepl as atrlhot'jzetl by this Poìicy.r Mino¡ inlolmalities ol insignificant misl:afucs
tlìat ca¡l be corrcclcd without ¡rrejudice 10 othet bidders nay lrc waivetl, I]ids shall bc evaluated
based on llìe lequirorncnts set lbr[lì in tllc Invitation lbr lìitls. No oritclia may bc usctl in bid
cv¿rlLrations that are n0t sot lòr.Lh in thc Invitation fur Ilids.

(h) Correction or l(ithdrutval ú- Bid.ç,. Cancallution tsf ,4ttards. Col.eotj<llt ol
withdlau,¿rl of inadvertently 0lrorìeolrs bids l¡elole c¡r afier awal'cl, or canccllatjon ol'awar.ds or
contraots bascd ou such bicl rnisialtes, slìâll be pcrn1ilted.6 After bid o¡rening, no changes i;r bicl

¡rtioes ot olhct p|ovisions olìbids preiirdicial to the intolcst of'the CoLrnty or' liri| compctitkrn
shall bc pelnritted. All dccisions to pcrnril the collection ol withrhawal ol'bi<js, or. to cancel
arvalds ol oontr?cfs bascd Ön bíd urist.alces. shall be supportecl by a wtitten dete|nlination mado
by thc Chief'Opelating Oflìoer/Chief Clclk or Chief'Finanojal Offiocr,

(j) ítç¿rtl. As'ard sh¿ll be maclc by \À4 i$en nolice to the lowesr r,esponsiblc ancl
tcs¡lottsive bidclel whose bid nrects thc requilemenls ancl olitelia sel forth in thc lnvitation lbr
Ilids, l-hc co¡ttlacf shall Lre awar'dcd o¡ all bids shalì be re.icctcd within thirty (30) clays oflhe
opening of'thc bicls.T 'l'hirly-dây cxttnsions olthe date I'or tlre awar(l nlay be rratle liy the nrutual
wrirlen oonserlt of'lhe chicl'opelatirrg officer'/chicf clelk ol chief Financial o1-ficer. antl any
bidcler wbo wisltes to lcrnain undel considclation fol awalrj. The lcasons 1'ol le<luesling sLrch

r to t,.s. $ s(lol(u).
't6Ps,,{5oor(1,).
'Conr¡rc{ítivu scitlctl bidding Llocs ìrot inclrr(le ne8otiatións with L)idders after the leceípl arr<lopeniDg o1'bids, Awalcf
is lL' br'rri.rlc Llrscrl srlicfly ol llì!'critùrii{ iùr lolh jn thc jt)vildtjon fot lli\ls.
' lb ¡Ìrâírttitirl thc inlcglit¡'oflllc curDÞoti(ivc scale(l bidding syslerr, a bìclcle| may not be per.oritlecì to col.|ect a bid
r¡ist¡kc ¡flc| bid t¡rcrrirrg fhal woLlld cat¡se such biddcl to have the low bid u¡iess the riljstake is cleâ¡ly evi(lonl
fi onì exûnìiIir]g lhe Lliri (loùuiltc¡t1t for exantPlo, cxfe,t¡,ioD ol'ur:if pliccs o| cr.rols jn acld itìon,
' tó P.s.6 500 t(b).
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cxtension shall I¡e tlocunte¡rtcd. 'I'he Chicf Opcrating Olfioer/Chicl' Ciell< ol Clhicf li'inancial
ol'fìcol shall cxcuse lÌ onr consirlclalit,n an¡' biddel nol wìshing lo agree to a r.equesf i'br.
cxtcnsioìl ofrflìe dalc I'ol the awiud.o lr thc caso oi lc,w tic birìs, au,ald may Lre matlc by c1r'arving
lots, All conlracfs shall be liled wilh the oontloller irînediatcly after their.execution.e

(j) Publicízing Ávordl;, Written notioc of awar.d shall bc scnt to the succcssl.ul
Lridder'. l.hcit unsucccssfirl bidrjel shall l¡c notifìed o1'the awalcl in wliting or.thr.oLrgh clcclr.onic
rreans. Notioe ofawald sl:il.ll be ntade av¿ílablc 1o thc prÌblic through the Counly,s website.

(l() One llid lleceiyt:d. lf'only orre r.csponsive tricl is lcceivcd iìl responsc 10 an
lnvilation f'ol Bids, an awalcl may lre nradc tô the single biddcl i1' thè chief oper.ating
OfJìccriChief' Clcll< ol Chicf ì'rinancial Ol'lìccr lintls tlìat tho price subnlittecl is 1àir. and
reasonablc, ¿ìnd tlìat cil.hcr otheÌ prospeotivo biclders haci l.easonable oppor.tLìnity to r-espond, or.
llìere is lìot adc(luate time lòr tc-solicitation. Othelwise the bic.l may be re iocred and:

(l) new trids or.offer.s uray be solicilecl;

(2) the proposcd procur,ellle,lt lna), be clucelled' ol.

(3) if the Chief Operating Offioer/Chief Clcr'k ol Chief lìinancial OflÌoel
dete|miues in wljtìng thal the need lÌtr the supply or.ser.vice confinucs, buf fhat the
price ol'thc ons bid is not fàir and r.easo¡atrle and ljret.e is no lime fbr lc-
solicitafion or te-solioiúation lvould Iil<ely l¡e futilc, t.he procurotììent tnay then be
conducted Ltndel Alliclc l3 (Sole Soulce Procurelretrt) or 

^rticle 
14 (lìmcrgenoy

Pt ocLrlerncn !s), as a¡:pr.opriaÍc.

(l) NonreceÞl o/ Bid,s. lf to lrids alc subnril.lecl in rcs¡ronsc to an Invitalion for l]ids
the itcnr shall be iebid.r0 lf no bids ale submittcrl within 45 days ofrhe second advcr.tising date
the Courrty lìlav procttre fhe goods l)rìrsuân( to Artjcle l3 of this Policy (telâtiug to solc sol¡r.ce
awârds).

()1) nxenlption,\, Thc oolrtr.açts or pur.clrases involving an expe'rditurc of over. $ I g,500
whiclr may l;c atvatdcd by altetnativc mcthocJs olsou¡'ce selection auLhorizcd lry this Polioy al.e
as [bllows:

()) Enrelgencics. Jn cases ol'actuâl crnorgency, which shall bc dcclaled ancl
staled by resolLltion ol'thc cornn issiotrcr.s, the r.ec¡u ir.enr e¡ts of this subseotion
need not be fbllowerl,rl

(2) Maintenauce, r'epails or leplacelnents fot.wâtet, electric iighf, ol.other public
wollts. Plovided lhat the lequir.crnent does ¡tot constitufe new adclitions,
exte¡sions ol enlargenrcnfs o1'existiug läcilities and equipmelrt.l2

(3) Patented ol Copyrightcd pr.odLrcls. 'l'hose where par.ticulnr.types, nrotiels or.

¡rieoes of ncw equiprnent, arlicJes, apparatùs, a¡rplìanccs, vchicles or. par.ls
thel eof a rc dcsired.l3

' lo 1,.s. ô 5oot1l,1.
'' r6 P.S. { 500r(bJ,
'" z:l p.s. 

.$ lo¿ L
" I6 P.s. { 5()ol(a.i).
't ¡ó P.s. S 5oo t(d)( r).
'' l(r l'.S. g 5001(!l)(3)
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(4) Insrrlance polioies ol sur.oly cotl¡rnny bonds.ra

(5) Pulllic utilily solvicc and electlicity, r']atulal gas ot tel€cont nl uu ic¿ìtion
ser.r,iÒes. 

ls

(6) PelsonaI or' proJ"essional ser.vices. Ir'

(7) 'l'angiblc cficnt selviocs providetl by nonpl.olìt agonoios.ì7

(8) 'l'hose iuvolviug cùlìtracts entcr.cd ¡nto by rron¡l,ofit ooopefativc hospital
selvice assocjations lol hor^pitals antì nulsing honles rvhich arc pâú 01 the
iustitLrtional distlict ol wlrioh ar.e owu{9d by the coutìty, opo¡,âlcd by thc
ooìrDty or allÌliated wi1:h thc counly by thc purchasing of'or ¡rarticipaling in
conlr'acts lbl m¡tcrials, .supplies and cquíllntent.l8

(9) Those iuvolving tlrc purchase of'rnilk.re

(10)l'hose nradc wifh any public bocjy,20

(I l)'l'hose exclusively involving constr.r.rctiolt nranagenrent ser.viccs.2l

(12)'ì'hosc involving c()lrpr¡ter softwal.c^. cquipillcnl aud ser.vioes rclated lir
tcchtìLrl(ìg) und inlor.lnatioll s¡ st"trrs,"

11. CoIlrpcfilivc Scaled Ploposals,

(a) Ct¡n¿litions ./rtr {lse. A co¡ttliìot nay lre cntered ilto by courpetitive sealed
¡>to¡rosnls tr4len f ltc Chief Operatiug Of llccr'/Ch iel'Clerl< ol Chief I¡inancial Of'1Ìccl' dctclrnines in
wliting that tlìc ptoculenreìll is exer]lpt fiom thc [r:quilemorìt to Use oonpetitive sealecl biclcling
Lr¡rilcI Alticlc I0 ol tlìis l,ù]icy.

(b) llcque,st ./iu Proposal.s. l)r'o¡rosals shall tre solioited through a Iìequost for,
Ploposa ls.

(o) Publict Nt¡tit:¡t, Public lotice shzrll bc provirled in a( least one (l) newspaper,of
gene|al oil.culation, and th|ough the county's u,cb sitc. pLrblic nofice of the llcqLrest llol
Pto¡rosals shal) be given a lcasonable tirne pliol to tho dâte sct Îôrth thelein lbr the sulrnlission ol'
ploposa Is.

(d) Sourcc Li.tt,\. l'he County nìa)/ nlaitllâitr sornco lists ol prospective contlactol.s,
btlt clistribtltion of thc soijciLation shall not be limited to such ¡rlos¡recfive cotltrâclols, lor nlay a

r'ì6PS 
$5()ot(d)(4),

'' ló P.S, g s00t(d)(4).
"' r6 P.s. g 500r(dx5),
't l(' P.s. g 5ool(dJ(6).
'* t6 t,.s. { 5ooì(clx6.t).
'' l6 1,.s, N soLl (dx7).
" l6 P.s. g 5oorG)(rJ).

'' tó P.S. g 5oot(d)(9).
" l6 p.s. $ 500t(d)( l0), lri tr.s. g 500t(d.t),
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llrosllocljve oo¡jtiactor bc dcnic<l awaltl ofa contr'¿lot sinlply l¡ecause thc contraotor was tìoL o¡] ¿ì

s0tttoc lisl. ì'hc fa01 that a ¡)rospcolive oontlact.ol is inclr¡rictl on a solrrce list docs not rrecessalily
rcprcsctìl a 1ìndìlg ol'respon sibility.

(c) llec:eipl of Pro¡:tosr.r/,1, Pr.o¡rosals and noclilìoations shall bc tinlc-stampctl u¡torr
Icceipt an(¡ hcld ìn a scoule place ì.¡ntii thc ostablished d0e dâte, llicls shall be acceptccì
clectlonically at the tiDrc and ilt thc t'tlâDner dcsignâ1od in the l{equest lbr. Ìrr.oposals. Proposals
shall bc opened so as lo avoid rjisoJosulc of:oontents to compeling olf'elols duling the plocess of'
rìcgotial.iorì. Ploposals shall not be oì)orìcd publiol), bu1 shalj be o¡renetl in tìre ltr.esencc oftwo or
)r]oro PrÐoulcìt1etìt ol'licials. t\ Iìegistcr.ol Px¡iosals shall L)c pl.cpared which shall be open to
pLrblic ins¡rcction onl), alict 'ìw,ìld of tho colltraot.

(f) ßtx ualiou l¡qclor.r, '1'he Iìec¡Lrcst f'or Ploposals shall stale thc relátivc intllorlanoo
of'pl ioc and otiler' 1'actot.s ând sLìblàctors, if any.

(g) I)i,,scu:ssion y,ith ll¿tponsible O./ferors and Revision:; to ProposaÌ.s. As pr.ovitÌed in
lhe lloqucst lbt l)to¡rosals, discussions mtry be conduoted u,ith lesironsible ol'lilols who sLlbnlit
ptoposltls dcletnlined to bc reasonably susceptible of'being selected J'ol arvatd lor the pur.¡rose of'
clalilìcafion l:o asstrre fill undelstancling ol', and lesponsiveness 10, the soiicitâLion requirerretìts,
Ol'ièrors shall [¡c accolded lail antl cqttal treâ1mùnt wilh resl)cct to âny opporlunity lol cliscr¡ssion
arltl let,ìsion of- pro¡rosals, and suoh lcvisions uray bc pcnrittc(l af'lcl subrnissions and pliol to
awal'd lbl tlle pLrrpose of olltaining lrcsf and final ollòr's. ln conductiug cJiscussions, thcle shal] bc
no cjisolosulc ofany inlolnration clel ived liom pr.o¡rosals sLrbmiftetl by oonrpeting offel.or.s,

(h) Av,ard. Awarcl sltaìl be made to the lesponsible offcrcr' whose ¡rroposal conlìr¡rrs
to thc sofioit¿ìtion and is tletelnlined iu wlitiug to bc thc rnost âd\,âtlt¿Ìgcous to the CoLtnty taking
ìnto corlsitlclation lllicc and thc evâltìâtion l'âctôrs sct li¡rth iu thu Iìequcsf lìrl Ploposals. N<r
other lììolots or criteriâ shall lre L¡sed in lllc cvaluâ1¡oÌ1. 'l'lìe conlraot lilc sha]i coltain fhe basis
orl tvllich the awatd is tnâdc. Writter) uotice ol: tl'ìe awarcl of'a contr.act to (he successft¡l olli:lcll.
shall bc plonrptly given to alì oi'lìr.ols,

(D Modi/itotion r¡r Withdruv,uÌ of l,roposctls, Pr.c.rposals nray be nrocliiiecl ot.
willtdlau,n p|iot to tlre establishcd duc tlaLe. FoI the pu|poses ol'rhis Section the establishcij due
dale is either' (hc tj:ne and date a¡rnouuced lbl leoeipt ol ploposals or roccipt of nrodilìcaÍions t<r

¡rlo¡rosals, iÎ au¡,; or il'discLrssÍons have begun, it is thc fimc ânLl d¿ìto by which best and fjnal
offels ulr.¡st bo subnl¡ttc(|, plovidetl that only oflelols rvho subnritted ploposûls lry the time
announced lòt leceipt ofplo¡rosals utâ)/ subtniI best and finalof'l'er.s,

(¡) One l't'<4to,sul lleteived.I1 o y one ¡lloposal is l.eceived in r.os¡ronse to ¿ l{ccìuesl
ft>r' Pt'o¡rosa is, thc lìequest lìu Ploposal should l¡c lesolicited, if tirne pelnrits, or awa¡cl nraclc in
accolclancc rvith this Arlicle í1'the Chief Operat¡ng OffÌccl,/Chief Cler.l< or. Chiel'FinaDoial
OfÌìcer filrds that fhe price subnrittcd is fair and lcasorrälrle, and that other ¡tlospcctive of}er.or.s
irad reasonablc opllortunit), to lespond.

12. Snlalll)rn'chascs.

(a) Condilions .for' [],sc. Any ptocurctncnt not cxcceding $ì8,500 nray bc macle in
accotdanoe with snrall putchasc ¡rtooctlules, plovided, however, plocurenìeut lequilemenls shall
not be ârlilicially diviclcd so as to oo¡tsl¡1uús ¿ì sutall pulchase unclet.this Scotio .
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(t) l)rocedure lnsolàr'as it is p:aotical lbl srrall purchascs Òf'sLrpplics ol servioes
belween lì4,000 anrl $18,500, no lsss thíìn ihrcc trusincsses shall be solicÌtcd tÒ submil wrilten,
olcctrolti0, or oral quotations thât íìr0 r'ecorded and place{l irì tlÌe ptocrìietïent lìle. Arvard shall bc
nr0(le to thc business olIèring tlrc lowest acocptablc qìiotû1ion,

(o) Snall Pu"chose:i qf l;4,000 ¿r. /,¿.ç,ç. 'lhe Chìef Opcr.ating Ol]ìcer/Clhicl' Cler.k or
Clricf'llinarlcial Ollioer shall adopt opeÌâtional plocedures fòr'making snrall purchascs ol'less
fhan fi4,000, Such opelational plocedules shalÌ plovicle lol obtaining ac{equalc ancl l.casonable
cor petition and 1'ol nraking tccoltls to p¡.ollet.l)/ âccouiìt f'ol.finds and to làcilitate ¿ludiling ol the
l)rtt chasing Dell¿lt lr1ìent.

I3, Solc Sor¡ r'ce Pt'ocu t'enret¡t.

(a) CrLndition,s litr {/sc. Â oontlaot rnay be awalded \À/ifhoLrt conlpetilion rvhen the
Cltiel'Opclntirrg Olficer'/Chief Clclk ol Chief Irinancial Oflìcel cletelrnines ìn wriling, that llre
l)roctlrct)]ct1t is excmpt fiom con¡:etitivo sealed bidding, alìd (a) tbele is onìy one sou|ce fbr. l.he
IeqLrilecl suPply, selvicc, oI constt.rìction itent, or (b) u,hen the Cou:rly's nce(l lbr Íhù supplies or,
se|viccs is of' sLrch a urrusL¡ol and conr¡:ellilg Urgency that the Corrnty would bc ser'ìously
irriuLecl unless the County is pelmitted tÐ linlit the nurnbel ofsourccs froln which it solicits bids
ol ploposa ls.

(Lr) AreqoliãlíoÌ1 ivt ,9ole Source lrt¡cut e¡nent. 'ì'he CoLruty shall conduct negotiatiolìs,
¿ìs appr'ollriâtc, as to plice, delivery, and lcl.nìs.

(c) Ret:ord o/ ,Sble ,9rntrce ]'rocure met¡t. A, recotd o1'sole soulce lll ocì.ìt el1.ìentr- slìall
bc mainlajncd that lisls: (a) cach conltactor.'s naurc; (b) tlru amount and typc ofcaoh contt"ct; (c)
a listing (rf the sLrpplies, selviocs, ol constntotiolì procuted undel. each conltacl; and (d) the
iclclltilicat:ion ¡rL¡r:rbet of eâch contriìct lìlc. Solc Sor¡rce awards shall be ¡rutrlishecl on the
CoLrnty's wcbsite.

14, ììmorgcrrcy P¡ocu r.cr¡lents.

Notwith¡^tând ing any other' ¡:rovision o1'this lblicy, llre CoLrnty ntay nrake enlergency
pr'()0ureircnls rvhen lherc cxists a f.lìre¿ìt to pLìblio health, wellale, or sal'cfy undel erler.gonoy
conclil.ions as declared iry the County Conln issiorrer.s; provided that such entetgency
llroctlrenlcnls shall be nlade tvith such cornpelilion as is practicable under the oitcutì1s1anccs. 

^.tvl'itl.en rJeletmination of'the Llasis f'ol the c'Ììcrgoncy and for the selectinn of fhe particLrlar.
conlractor shall be inclLldcd it tl'ìe colìtract file. )ìnrergeucy awards shall be pLrtrlished on the
(ìoLIrtt¡,'5 r,vs5s11¿.

15. lllcctlonicSolicitationsand Iìid/Offcl.Submissions.

'l'hc Counl:y shali establish an onliuc portal flor. distribution ol' solicitations an¿
strbnrìssion o1'bids and ploposals. 'l'he Chief Opelating Ol'ficel/Chiel Ciell< or Chie1" Irinancial
OllÌcel shall develop policies atrcl prccedules lòr iire County to irnplcmcÌìt: lcceipl ol'eiectronic
submissions to ensure thal. thc co¡fitlcntiaIily oî trids/pro¡:osals leceived elecflonically shall bc
nra inla int:cì.
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16. Mulfiplc A\yal'ds.

Cotl[tacts awat'ded using any of tho sor[ ce se]ectio¡r nìothods ¿ìr¡thorizcd by this Policy
may be cntercd into on a utLrlti¡llc awat.d basis. 'I'he lnvítation ltrr Ilids ol. IìcqLrest for, l)r.o¡:osals
slìall set 1'orth the nutnbel ol'arvards antjcipafed.

11. C'ool)crâtivcÌulchîsing.

(a) I)olic,y. lt:t otcle¡ fo save sigr)ifioanl tin)e arrd rnoncy iiì cotìtracl ploduoLion as well
as lowel oonfract pliccs flrloLlgh the power of'aggr.cgatbir the Count¡, shall procur.e supplies anti
selvices fiottr cooperalive pulchasilg agreenìerìts establishecl by the Conrmorrwealth, Òther
slatcs, looâ¡ govelltlnelìts. or tbo fbdelal govel'iìr'nel1t, inoluding Geltelal Scrviccs A<f ministr.ation
(GSA) sohedule conlracts, rvllenever it is l'casible and benefìcial to the Couniy to do so,
plovided:

(l) 'l'he ooÒpelative purchasing agrecu.ìcnt or CSA schedule contl.act albws
:,-tatcs or slâte agencics fiont another stalö to utilize the contrâot.

(2) 'ì'he contÍaoting fcderal, state, or Jocal governntent âgcncy entered inlo thc
cooperalivo pLrÍchasin¡; agt een]ct'ìt côl'nplied with ils statutory ând
regulâtory requiren)ents in awar.ding the agr.eenlctlt to the colttractor.

0) Prchihilion. 'l'hc County shall nd clter into cooporative purchasing agleemelts
iòr lhc pLrr'¡:ose of'cilcunrveutin¡¡ ap¡rlicable larv or.this Pr.ocurerlent Polioy.

18. l)l'otcsts

(a) Right to Protest. Any actual or pl,ospcctive bidder., olTer.or', ot.coutlactor who is
agglievcd in con¡recfion rvith the solioitation ol awal'd ol"a contlaot ntay prÒtcst to thc Chiel'
Operating OfficcVChiel Cicllr o¡ Chiel Financial Offiocr'. Plotests lelating to cancellation of
invitatiorls l'ol'bicls ol recltrcsts f'ol ploposals ancl llrolests t'elating fo the relection of all bids or
p|oposa Js arc no1. pclrniÍed,

(b) 'l'ine./õr l?iling. lI'a protesl js sìJtl'nitted by a pr.ospective biddcr. or próspeclive
offòr'or', the protest ntust bc lìlod belòre bid opening lime or proposal lecei¡rt tlatc, Ìl'a protest is
liled by a birldel ol ol'lit'ol or'¿Ì pt'Òspcctive contrâctor, the prolest rnust be liled u,ithin seven
days al'ter'thc plotcsting bjddci'ol offel'ol or plospective collllactol knew ol should havc l<now¡
ol'thc l'acfs giving |isc to thc protesf except thal iir no cvont mây a protest be lìleci later rhan
seven clays af'tel'the dntc thc oontracf w¿rs awalded, Date of filing is the dafe ofrgceipt of'plotcst,
Urttinrely filcd protcsts nrust be dist.egal,ded b¡, fl1ç çou'ttt.

(c) '4ulhorillt to lìest¡h¡e Prote,\1.t. 'l'he County Cor¡missiorrer.s, or.designee, slralL
havc thc âtrthority to seltle rìnd lesolve a plotest of ¿¡lr agglieved bitlde:, ofl'elor', or'oonttactùr^
actuai or l)rosl)ective, co celning thc solioit¿ìtion or.award ofa oonl.r.acf.

(d) l)eci.yiort. Il' the ¡rlolcst js not rcsolvcd by nrufual agt.oeltl0nl, thc Clounty
Cotrrmissioners shall plonrptly issL¡c a dccision in wliting. The decisìon slìall stale the leasons flol.
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the ¿ìotion t¿ìl(cn. A copy o1'the dccision sllall bc nlaiicd ot olltetwìse lìr¡'nishecl irrrnedialely to
the pt0tostor.

t9 lìon rling.

(a) Iìid bonds or othcl security rtlây bc requilcd fì¡l contlacts as deel'rìod advisal¡ls to
Protectthe ìntet'est o1'the CoLtnty, Ärty suclì tc(luilcnronts nlust bc sst lotth in the solicitation, Iu
lhe evsrll. any biddel or ol'lbroi shall, upon arval.d of the colttract to l'ìiln, làil Io conply with thc
leqttitenrcnts hclcin¿tfl.ef s1âted as to security guaranteeirìg thc pelfolmancc Òf tlìc cotìtr¿ìct, ot'
I¿til ot lcft¡se to elìtcl info a cor'ìtlact, or othclwiso Jàjl ol lchtse lo :encìer the lec¡uiled sclvìces,
lhe sectrlity lulnishcd uncìcl' thjs subsectiolì shall be l'or'1èited to thc coutì1y as liquidatod
damages, arìd thc conlracL subscguently nìay bc awalded to tbc ncxt lowe"{ bidder, who shall
manifest his acocpl¿ìnoe of such çontlacl by giving a good faith dcposit in the anìout)t ând
nlattl]gr sel fo¡'th in this sùbseotion or: ol befole the third d¿ìy â{'ter fhc âward olthc o(nìttact to
sLtch bidder ancl otherwise comply r,vith thc ¡rr.ovisions of this section,23

(b) Thc successlìrl bìdder', whon a for.mal bid is rcquircd hcrein, shall be r.ec¡uirrcd to
l'tllnish a boud or illcvocal¡le lettel ol'clcrìit ol otlrel security in an anrount suf'fÌcient to the
col¡lltissjoltet's guaralllceing perfblnancc ol'tho oorrtl'¿rcl within thilty (30) days â1'ter the contraol.
iras becn awaldcd, unless the cr¡rlrnrissioners shall plesclibe a shorlcl pcliod ol unless t|o
cont nr iss iotrcl's shail waivc thc boud ler¡Lrilernent in thc bid spccifícation,2¡ 'l'he sLloccssfil
bjddcr' 1'or a conlract whir,h involves the oonstlr.rction, election, instâllâtion, conrpletion,
tltcral.ion, repail ofor acldition to any pLrblic wolh ol irnplovement ol'arry ki¡rd shall l'ulnish
sccLrlit¡, ¡5 ptovidetJ in l6 P.s, ô 5518.

20. lìthics in l)ublic Confractirrg

(a) ,glolement ú l'olity. Publir: cmploynrerìt is a publio trus1. If is tho poli0y 01'thc
Cor¡rty to pronrote gove 'Iìtent integrity, Such polic¡r ís inrplenrcnted by ¡ì.cscr.ibi[g esscnlìal
standalds of ethicirl concluct in thc ¡lloculement plocess. Public elnployeos nrust dìscharge theil
dLtties inrpaltially so âs lo assule fail cornpc{.itive flçcess to governulcttal llocurenront by
tcs¡rotrsible colltlactols, Mtllcclvct. they should conduct tlìerìrselves in sLtch a n'ìanncr as to fbslor
pLtblic conlìdence jn the integlily of'thc County procul'culent olganization. 'l'o achieve the
¡ru|pose ol'this Policy, it is essentjâl that those doing Lrusiness with the Co0nly also obser.vc the
ethical stanilalds ¡:resclibecl hel'ein. When a ¡rclson has Icason to belicve that any brcach of
elhical standards has occulletl, flìat pelsôu shorild lepor'f all lelevant làots to the OnlbLrtlsnlan lbr
any ap¡I opliate action,

(lr) General lìthical ,StÚndurds./òr Emplo.¡,e¿.y. Any aften.ìpt to realize per.sonal gain
thloLrgh pL.rblic ettt¡rloyntent by conduct inco¡rsisfent with tbe ploper clischalge ol the cnrployee's
dLllics is a breach of'a public trust. Prrrsuant to the Pr¡t¡lic Of'licial ¿nd Iìnrployec Illhios Act
("lìth;cs,Act"), ó5 Pa.C.S, $l]01 e1 seq., subjcct to ocrtâin sl.al.utoty exceptions, "putrìic ol'ficials,,
or"'pLrLrlic cmployees" as dcf ined by the lìtJiics 

^*, 
6.5 Pa.C.S. $l 102, ar.e prÒhibifod fron using

'" Ió tr.s. .a 5oo l (b, l).
'a 16 P,s, { 5oot(c).
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thc aLrtholil¡r ofr their public por'¡tions to obtain a ¡rrivate pecunialy benelit (financial gain that is
not at¡lholized in Iaw) 1-or thcurselves, melrber'(s) ol'irnmediâte lànrily, ol brrsinesses wifh rvhioh
l.hey ol rneurber'(s) of imnrcdiate fàutily ar.c assooiafed, 65 Pa,Cl.S, $ 1103(¿Ð, ln carryiJìg out
theil prrrchasing lesponsibililies, County personnci shall :

(l) Com¡rly with the County's lithics Policy/Cocie of Conduc(.

(2) Ktrorv and obselve làir', clhioal, and legal tlade praciiocs and leurai¡r alelt
to the legal lanlilic¿ttions of putchàsing decisions.

(3) ËnooLrrage oom¡retiticxr thlough open, ctluitable and fait ¡r:acl-ices.

(4) Conduot busìness with potcntial aucl cunent su¡rpliels oponly, failly,
equitably, anci in an atnroslllìere olgood làith.

(5) Avoidlestrictivespecilicalions,

(6) Avoidtheintenl and appcalancc of unethioal ol oortr¡l orn ising plactices.

(7) Pronxfc positivc sLrpplicl lelationshi¡rs thlough çourtcsy and impartial¡ty
in all phases o1'the pLrlchasing oyolc.

(c) Generol lìlltical fitorulurds.for Non-lÌmplq,ce,r. Any el'l'olt t.o ìnfluence any publio
cnt¡>loYee 1.o brcach the st¿ìu(l¡rlcls 01'elìrical corlduot sct folth in this l)olioy is also a bleach of
ethiool sl¿ìndàrds.

(tl) Con/litx <tJ )nlerel;t. lt slrall bc a l:r'each of elhical slantlalcls f'ol any employee to
pâr'licipalc dilcctly ol inciircotly jlì a ptoculcnleltt u,hen the elrployee knows thal:

(l) the onrployee ol any nrenrbcl o1'the enployee's imnlediate l'aniily has a

línancial intclcst 1)erl¿ìining to the ploculclrcrlt;

(2) a busincss or Òtgalìization in rvhioh the enrployec, ol auy rnernbel o1'the
cm¡rlo¡,ca'5 irrlncdiate family, has a fìnancial inlelest peltaining 1o thc
procul cnlent; ol'

(3) any othel' pelson, business, ol organizalion rvith whom tl)e elnployee ot.
any nreurtrel of llrc enrpìoycc's jtxmediatê lamily is ncgotiatiug ol has an
anangerneut conccrning ¡rrospectivc cmpl0yrxcnt is involved in llte

llrocutellten[.

Sintila|ly, it shâll bc a b|each of ethica¡ standards for aDy conttactor to par(¡cipatc tiir,ectly or
indi|eclly in a prooLrlelncnt when thc contl'acfor kltows that a its organizational, financjal,
contr¿tctual or otl]er ill[ercsts aIe such that au,ald Òl tho oontract nray result in an urrfai¡.
conrpctitive ädvarlfage; or the ContrâctÒl.'s objectivity in per'lbr.rming thc corìlrâct work may be
inr ¡railed.

(e) Gratuitie,' and Kickbu<:k;. Sections I 103(b) and I I03(c) ol' the Ilthics Act, ó.5

Pa.C.S. {$ ll03(b)-(c), petlaining to iurplo¡rer influence, pÍovide in part llìat no pelson shall
ofl'cl or give to a ¡rublic of'licial/public ent¡rloycc anythìng of rnonetar)/ r,alue and no public
olfìcial/pLrblic cur¡rloyec shall solicit ot' âoc¡)pt anything of t1'ìonetary valu0 based up<lrr thc
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trn(lclrJtandinÊ that the vole, oflicial ac(ion, or'.iudgrìtenl ol'the pLrblio olìicial/publìc clnployee
r¡,oLrld bc inllucncod thelcby.

(l) Gratuiti¿,s. lt shall be a l¡reach ofcthical standnrds fol'any person to ol'lbr,
givc, or âgtcc 10 givc ¿rny cruplo¡,cc ol fbrlrcr cnrplo¡,cg, ol lìll any
enr¡rloycc ol lolmer erl¡rloyee to solicit, delìland, âccep1. or Étglec to
acccpt fìom anothcr' ltclson, a glâtuit)/ ol an ofl'e¡ ol' eurployrlenl in
conlrcotion witlr an¡r decisiort, apptÒVâ1, tlisapploval, I ccomuretrdatiou,
proparation 01'any part of'a prog,r'an1 requirglllcrlt o[ a pulchase [eques1,

in1'lLrencing the contclìt of any speoilioalrion or l)rocurc,llcul slândârd,
rcndcljng of atlvice, irlvôstigation, audiling, ol in any oiltel advisor'¡,
capâcily in any ¡rloceeding oI application, r'equest fol' ruling,
tlol.ci urination, claim or contlovorsy, ol othcl parti0ulal nrat0er, pert¿riuing
to any plograllì r'equircmenf or a contracl ot subcontraot, (n lo atìy
solicitaf ion or p|oposal thelefor',

(2) IÇcÌrbacks. It shall be ¿r [:r'cac]r oi ethical stalrdalds lor âlly paylìlcltt,
graluity, or ol'fì:r' of employnent to be rnaclc by oI on beh¿ll of a

subcor'ìtlactor under a 0ontlâct tô thc plilne collttactol' ol highcl tiel
sr¡bcorìtlactol or a]ìy l)eÌson assooiatcd thorowith, as an inducenrçnt f'or the
awald ofa subconLlacl. ol older'.

(3) Con/rucl Clau'sa. '7'hc pt'ohibit¡on against grâtrìities and l<ickbaoks
prescr¡Lrccl in this Section shall be oonspicur)usly sot forth in ovcry oon{ract
and sol icitation theÍelbr'.

l1) I,Jse o/ Con/ítlentiul InJìtrntrtìort. "Publio ol'fÌcials" or "Þublic ourplo¡,ees" ¿s

defined by thc Etlìios Act, ó5 Pa.Cl.S. g 1102, ale prohiìrired fronr using any oonfidenti¿ll
inltrtnlation rcccivcd fi'om their public positions to obtâin a privatc pecunialy bencfit (lìnancial
gaÌn that is no{: autholizcd in law) for thelnsolves, nrenrber(s) of inlrTìecliatc 1àrnily, ol businessos
rvith ivhich fhey ol membcr'(s) of inrntediate làmily arc associated.25

(g) l'jolif¡col Con/ribution,y. I?ilurs awardct.J conlracts thlough mcthods olllet' than
conrpetitive sealed bidding ("rron-bit1 contr'âcls") are lequiled to file as lec¡Lrired by SecÍion l64l
ol' fhc Pennsylvania Elcclion Cttcìe a tepolt with the Sèorctary ol' the Col¡lnonrvealth, by
li'cb|uary l5 of'cach year', ol'all political cÒt1tt.¡butions tna(le by:

(1) An¡, 61'11..,', clilector', assooiate, partner', Iimiteri partner ol individLlal
owÍìeÍ or nrelrbem of theil inlr¡ediate fàtnily whose ¡rolitical coulribulion
exceeded one thousand dollaLs ($1,000) by auy ìndividual <luring the
preccd ¡ng ycar; ór

(2) Any employee o1'thc supplìcr Òr rlornbcls of his inlnlediatc fanily whose
politicaì contlibLrlion exceeded oue thousand clollars (fì1,000) cluling the
pleceding year'.

" 65 Pa,c.s. 5 tto31a1,
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lìepofs lcquired to bc filod urìdcl Scotion l64l ol'thc l)ennsylvania Iileolion Code shall also bo
filecl, by FcblLrar'¡, I 5 o1'eaoh year, wìth fhe Clôunty lloârd ol- þllections.

(1t) Conlructor htegritl. Col'ìtrâc1ors shall oertjfy as p¿ìrl oJ'each bid or proposal that
the¡, u,i¡¡ nlo¡n,o',r tho highcst starrdalds of integrit), in tlie pell'olnrouoe 01'Coul)ty ccntracts aud
shall take no action in vioiatiorr of lhis llolicy, fedelal, state or local laws, regr¡latiÒns, Òr othor
req u il'en'r erlts 1lÌat govclr'ì coutr'âcting wìth tlre County. 'l'he Chief Opelating Officer/Clrief Cle r
ol Chiel' Irinancia I O1lìccl shall dcvclop stardard contraotol lepresental.io'ìs and cortilìcatiolìs to
elfi:clLratc I.he policies ol tltis AItiolo,

2l, 
^ppointnrcntofOlrrbrrdsnlân,
(a) l'he CloLrnt), shall appoint arr ombutlsnlan to llcar nn(l {àcilitate rcsolution ol

co¡'rcerirs liom plospeclive colìtl¿Ìclols, bidde|s and oflêr'or's, oonLlactols a cl othels. When
t'eqLtcsl.ctl, thc onrbuclsnran r¡,ilì nl¿intain st¡'ict confidentiality as 10 the sourco of tl]c conccl'n,
'l l'ìe existeuoo ol l.he olnbLrclsm¿n does no1 alfeot the aLrtholity o1'the CoLrnty Comulissioners or
Chicl Opelafing Olliccr/Clhief Cìlcrk ol Chiof Ìr'inanoial Oflìcer, antl the orrbr¡cls¡rrau has n<r

¿ìLrthoIìty tô i'endel a decìsion thâl binds the agency. li'urthcr', the onrbudsrrra[ does not
patticipatc in tlìe evaluation ol'Lrids ol ploposals, thc soulc0 sclcctiorì process) or the at.ljudication
of pxfcsts ot' lblmal cûntrâct disputes. 'l'hc oulbudsrnan nray lefel the parly to anolhel official
who can lesolve the oonceln.

(b) Iìcl'olc cortsLrlting wilh art onrbuclsnrarr, inlelcstcd pârlies rnust 1ils1 address thcir'
conoerns, issues, disagleenrents, anci/o| r'ccomnlenclations fo t]re Chief Operating OllìccriChicl
Cìlerk or Chiel'lìinancial Officer fol lesolutio¡1. ConsLrlting an or¡budsman does uot altcl ol'

ì)os1l)oue the tinrclines fbI any otheÍ plÒcosscs (e.g. bid protesfs),

22, Sevo'ability.

l1'any plovision olthis Policy ol any application thereol'to arly pclsoll or circLrlrstâr1co is
he)cl invalid, such invalidity shall no1 affect othcl plovisions ol applioation of tlÌis Policy which
can bc given effect wifLroLrt the irìvalid plovision or application, and tt¡ tllis end the plovisions ol'
lfris Pollcy alc declared to bc sevelablc.
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AÞÞendix J - Training Prov¡der Appeal Policv

lvlontgomery County Workforce f nvestment Boârd
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Montgome ry County Workforce lnvcsttnent lloard (WIB)

Training Provider Appcal Policy

Ploglam complaints by ploviders of youth ot tlaining sel'vices tnust bc filed within ó0

¿/¿n,s o1 the alleged issue. All complaints must describe the alleged violation and the

oomplainant's requested equitable lelieL Program courplaints must be sent to the addless

below using the following steps:

tsqual Oppo|tunity OflÌccr'
Mr. Michael Shea

Proglam Monitol and EO Officer
Montgornery Counly Workl'olqe Investment Board

I Iuman Sewices Cenler
1430 DeKalb Street, 51ì' Flool

P.O. Box 31 1

Norristown, PA 19401

6r0-278-s938

Ii'iling of Complaints: Complainant must submil in writing to the Equal Opportunity
Of1ìcer:, the alleged conplaint/glievarice. Within 10 working days of receiving tl.re

cornplainl/glievance, llie complaint/grievance will be reviewed and 1he cornplainanl will
bo contaoted fol an inlòrmal resolution.

Opportunity for Informal Conference: lf an infonnal resolution cauuot be reached, the
complair.rt will then be broughl to the Contlacts Managet who will issue a decision within
30 days tci discuss the matter. This Cornmitlee will lhen issue its decision 1o the
complainant within 10 working days of sucl-r meeting.

Opportunity for Hearing: If complainant is not satisfied with the decision, the
complainant rnust subnit in wliting a fequest for a healing with the Executive Directot'
and a membel of the WIB Management Team.

A healing will be scheduled within 30 days of the request. 'fhe hearing officels will
consist of a designated Wolkforce lnvestÌnent Board member and a l,ocal Elected
Ollcial Board member'. The complainant lray represent themselves or' have legal
representation. Testir.nony fì'om both palties will be plesented. The healing officels will
issue a final clecision witliin I0 working days.

Nolice of Rccoursc: If tl.re complainant is not satisfied with the decision of the healing,
upon wlitten lequesl fi'om 1he complainant, the WIB shall file a formal appeal with the
Commonwealth of Pennsylvania Bureau of Workfol ce Development Partnership.
Request for hearing nrust be addressed fo:

Pennsylvania Departrnenl of Labor and Industry
Bureau of Workfolce Developnent Partnership

651 Boas Streel, 12tl'Floor'
Ilarrisburg, PA 1"/121
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Dtll'^l('I'MIÌ,N'I'OIl Iì(IONOMI(l AND WOIìKl()IICI'l I)Ii\/Iìl,OPl\{li'Nl
GIìI IJVAN(]I' NOl'IFI(]AI]ON

'Io. Itrtltr't¡urrts rrr lrür¡riDlr Iìr,rt;¡d¡))s rllr'rrlcrl I)yM(rrrlF.'r¡(¡y(ì)lll)tylrcl)ilrllì)(:lll{,1
Ilco¡lonric and Wo¡kli¡¡ cc I)cvclopDtc¡)t

Iìt'o¡u: Micli¡cl Shea , Iì<¡ual Iìnr¡rloymclt O¡rporlLurity (lìl:ìO) Of lìcer, Mottt¡yrntcty
Clor¡Dty I)ol)aat¡DcDl o1'Dco¡ro¡¡lic ancl Wo¡'kforcc l)cvclt¡rI cnl, M(nltgoDlcr y ( btLll{y, I)â-

All subgrautccs slìall l)e ¡¡adc lully au,ar-c o1-tlìc (jrievaDce l)r'occdulc lly titc l)cpÀ Il¡c¡tt oJ'IÌcotromic and
Worklòrcc I)cvcloprtcnt ¡ cprcsc¡ ¡{ât ivc. 

^,ll 
p¡ìrliL:rpants iD I)cparl¡r}cnt of ìjconomic a¡rd Wo¡klorcc

l)evelopDìcDl programs shall bc fìrl)y inl'orrDcd of{hc (ìricvancc l)roccdulc by thc traioìn8 sjtc durlrì8
o¡icutafion irrtcl-vicws. A¡y ìn<tivìdual rvisbi:rg to ñle a gricvancc can nt.lkc arì al)poilìt¡ììctìt to sce thc ÈDO

Ofhccr. Iloth thc tailliDg reprcscùtutive and thc par'licipaDt shall ccrtily tluough sìgnatory ¡)roçcss, tlìat thc
participaDt rvas givcu adcquatc cxplanatio¡ì to insurc lìrli urrdcrstandilÌg. 'l'hc pañicipanl shall be givcn ottc

signed copy ol'thc (ìrievancc Proccdule antl srgrr a Statemc¡Ìt of llcccil)t acknowledgittg recciPt ol^said
fomì lo bc urâintâinod by tlìc l)cpartÌncDt ofl)cononric aDtl Wolkfo¡cc DeyclopÌìcnt MIS and rlradc a part
olthe enrolhnent packagc.

'l'hc procedurc l'or filing a gricvancc is as 1òllorvs:

l I'bc aggricvcd l)ally, or gncvant, ¡Dusl subllìjt thc conlplaittl to thc xr-stluclor at 1lìc

trainirg sitc willìin fiva (5) wolking days ol'the occurrence of tlìe allcgcd act,

violatiou, ot practicc. 'l'lte illsûuclor shall atlclì.ìPt a rcstllution withln lwo (2) worku)8

days. Ifa rcsolutioD docs not lcsuìt al thc supelvisoly lcvel, thetì llìc grievalìcc rtltlst

bc r^t¡bnìll1cd to thc Dcx{ lìighct autlìor¡ty, arìd aD allcnll)t at rcsoiutiolì ¡lìt¡st bc ûrade at

cach aclniDisnativc ìcvcl al 1l)c trâiuilìg sitc until â salisfactory rcsolution results

2. Ifno sarisfactory lcsolution rcsr¡lls, and all ad¡rìi slrative lcvels a¡e exhausted ilt Ûle atlclrpl,
theD tlìc gricvant may subrnif a wr ittcrr complaiuf to tlìc l:lqual Opportunity Officcr of the

ì)opaírììc¡rt of licononric and Workforcc l)cvelopnr(]nt statinB thc clìargc$ and listtng narnes,

ifap¡rlicable, and statilg thc resolution souglrt.

3. l)Ìc wrtttcn corD¡tlaiDt shall bc subDìjÍcd with a copy givctl to thc glievant alld thc origiual
rctaile<i in a couhdential lilc.

4. A rcqucst for docu¡tìcntafiou rvill bc l-o¡wardcd to the (r'aining sifc as 1lìc lirst step iD

tlic rrvcsttgatrr)n t(r dctcr¡nlt¡( valld¡ly ol cl)3rg('s a¡rd to¡ subslatìt¡allon oiaiicgatioIls
by cithcr the trainjng sitc (x the gricvanl. Iftlecnrcd Dcccssary, a contpìetc irtvcstigatiou rviìlbc
co¡rducfcd and nolifìcatioD ol'thc Ìcst¡lts rvill be givcn 10 thc gricvârìt wilhirì tco (10) working
da ys.

5. Itthe n¡at1cr has Dot bcc¡r rcsolvcd to (h(i salisfaction of the gricvallt, lhell a rcqì¡est

lo¡ a fou¡ul beariug must bc madc iu uriting 1o thc Di¡cctor witb.in tcn ( l0) rvorkiug
da ys.

6. I)residirìg oyo¡ thc lontul hearing will bc a Ilearrng Olfiocr appointcd by tltc
I)lrector'. 'l'lte llcaring Officcr rvill bc a ¡nembc¡ of the MoDlgorue¡y Cor¡lìty llar
zLssociation, sclcctcd by thc combi cd cfforls ofdte l)r¡ccto¡ aud thc Montgolrrery

County Solicitor's oflìcc. Ile/shc wi¡l hâvc accoss to dle grievant's lìlc prior to thc

hearing and shall not havq had any prior knorvledSe of flìe issuc or issues to bc

rcsolvcd by tJrc for:rul hcarrng.



7. The lìeariug Oftccr slull schedule a formal hcaring within tcn (10) workiug days
alìer an opporlunìty to rcvicw the filc and ¡¡rievancc and shall notify the grievant and
dte tainìng cento¡ reprcsentative ofthc datc, time, and placc in order dlat a transcript
or tapc oftre hcaring be made and nuintained,

8. The grievant aüd t¡aining ccn{er represcntåtivo shall bo advised that ropresentâtioD by
au attonìey is optional, and tlìat they have the p¡ivilegc ofbringing into thc heanng
any persoD, wil¡csscs, or aides to present their positiolts.

9- F'ollowing the hcâring, thc Heariûg Officer shall submit a detcrmination to the
Di¡octo¡ witlún ten (10) working days of the roccipt ofthe transcript.

10. Tho Directo¡ shall review the determitration and within ti:n (10) working days
forwa¡d the determjùatiorì (o tl]e glievant and ftaining representativc by certilìed
mail.

I l. Aftêr the grievant has exhausted all rneans fo¡ filing a grievance with the Depalmeirt
of Economic and Workforcc Developrne¡rt and is still not satisfied with the decisions,
hclshe may submit a grievance in witing within ten ( I 0) working days to the
Penl$ylvania Department ofl-abor and Industry, Equal Opportunity Ofñce, Labor
arld Industry Building, 7th and Forster Süeets, Hanisburg,PA 17120.

I certifo that I have read
and undeÌstand tlÌe Grievance
Procedüc as stated herein and ürat
I have received a copy ofsame.

(lrainee's Signafure)

(Date)

I ccrtify that the herein named
participant was given arì

explauation and a copy of
this Grievance Proccdure

(Training C'enter Rep.)

(Dâte)
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GRIEVANCE (check one)

SEIU Local 668 Grievance Form

Discipline
General
Classification

TODAY'S DATE

TO:

FROM:

( lmmediate Supervisor)

(Your Name or Stewards Name)

NAME OF GRTEVANT(S):

SHOP:

DATE OF INCIDENT YOU ARE GRIEVING:

We grieve a violation of Article(s)
668 contract.

and any other appropriate Article of the Local

BRIEF STATEMENT oF THE GRtEVANcE (describe contract viotation)

REMEDY REQUESTED

We request a hearing on the matter. We demand the employer remedy the contract violation by making
the grievant whole and any other appropriate remedy.

Note: For additional information, please contact me at: (Phone Number)

H
ttÞnec'ros..hd This copy to Management, make a copy for your files, a copy for BA, a copy for grievant

Montgomery County Workforce lnvestment Board
Local Plan 2012-2017
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MONTGOMERY COUNTY CRIEVANCE PROCEDURE

Should any differences, as stated ¡n the Positive Management Statement (Section One
of the Employee Handbook, excluding salary, benefits and promotions), arise between the
employee and the County, an earnest effort should be made to settle such concern,
dispute, disagreement or m isu nderstand ing through the following procedure:

For employees in non-Row Offices, the Court system or the Correctional Facility:

Step 1 - Department Head: lf the employee and his/her immediate supervisor cannot
resolve a grievance informally, the employee shall send a written statement (email ìs not
acceptable) of his/her grievance to the Department Head within fifteen (15) calendar days
of when the employee becomes aware of the Frievance. The Department Head receiving
the written grievance shall meet w¡th the employee, a representative of the Human
Resources DepaÌtment, the EEO Officer, if applicable, and other appropriate persons in a
good faith effort to resolve the matter. The Department Head shall give the employee a
wr"itten decision within ten (10) calendar days following the meeting.

Step 2 * Deputy Chief Operating Officer: ln the event that no satisfactory solution is
reached at the first step, the employee may appeal the grievance to the Deputy Ch¡ef
Operating Officer or his designee(s). Such appeal must be made w¡th¡n ten (i0) calendar
days after the rendering of the decision as a result of the first step or after the decision at
the first step should have been made. The employee shall make a written statement (e-
mail is not acceptahle) of his/her grievance and why the pending decisions are not
acceptable to the employee. The Deputy Chief Operating Officer or his designee(s) will
convene a fact finding meeting of the parties and thereafter render a decision within (60)
calendar days, unless extended by mutual agreement.

Step 3 - County Commissioners: ln the event that no satisfactory solut¡on is reached in
the second step, the employee may appeal the grievance to the County Commissioners or
their designee(s). Said appeal must be made with¡n ten (10) calendar days after the
rendering of the decision as a result of the second step. The County Commissioners
reserve the right to deny a request for appeal, thereby allowing the decision in Step 2,
above, to stand.

Note: Failure by the County representatives to respond to the employee in the time
periods stated in steps 1 and 2, above, willresult in the grievance automatically advancing
to the next step if the employee submits the proper written application. Failure by the
employee to follow the time periods will result in the termination of the grievance.



Montgomery County Crievance Procedure (con't)

ROW OFFICE PROCEDURES:

Employees in Row Offices will follow the same procedures with Step 1 being the
employee's supervisor. Step 2, the final step, shall be the Row Officer.

THE COURT SYSTEM PROCEDURES:

Employees in the Court System will follow the same procedures with Step I being the
employee's supervisor; Step 2 the liaison judge for the affected department or the judge
designated by the PresidentJudge; and Step 3, shall be the presidentJudge.

CORRECTIONAI. FACI LITY PROCEDU RES:

Employees in the correctional Fac¡lity will follow the same procedures with Step 1 being
the employee's supervisor, Step 2 being the Warden. Step 3, the final step, being the
Prison Board.

No employee will suffer recrimination for using or benefitting from these procedures.

Please note: Failure to receive a promotion is not grievable above the Department Head
level



MONTGOMERY COUNTY
CRIEVANCE FORM

FROM: DATE
(Persõn reQ uestrÎ g girEVãil@

(Signature of employee requesting grievance)

(Date)

Attach all relevant documents to this grievance before submitting the original to your
department head. Please send a copy of this form and all relevant documents to the
Human Resources Department.

CRIEVANCE (Províde complete description):

REMEDY REQUESTED
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11-10'21

11-2022

Cenier for Workforce lnformation &-Anãysis

2012 High-Priority Occupations for Montgomery County Workforce lnvestment Area

1 1-3051

1 '1-9013

trenerAl & t JrlerâllOnS MâneOerS

13-1022

râlêS lMânâôêrS

lndustrial Product¡on l\¡anaqers

1

Farmers, Ranchers & Other Aqricultural lvlanaqers
\^/h^lê<âlê x t{Âtârl H¡rvêf<

3-

031

3-
051

llaims Adiusters, Examiners & lnvestiqators

081

lost Esíimators

\-11

,r:.,iti:,r.: ii$ o.c,.Tjliêri,¡rr;:li;':l

3^

oolsÙctans

3-2011
161

3-2072

eininô & llevêlôôment Soêciâl¡sfs
vlarket Research Analvsts & Market¡nq Spec¡al¡sts
\ccountants & Auditors

061
-oan Off cers

5-

21

)atabase Administrators

J1

I :^mñr rtÞr \vclême

17-2051
17-2071

50

\letwork & ComDuter Svstems Administrators
lomouter SuDDort SDec¡alists
Civ¡l Enoineers

11

17 -30'11

:lectflcal þnorneers

141

'17-3013

ndlrslr¡âl Fnûinêêrs

1 7-3026 I lndustriai Enoineerino Technicians

Architectural & Civil Drafters

9-1tJ12
tsÀoitf

Mechanical Drafters

21-10111
21-1oi 4 |

TOOO òCtenÍStS ¿! I ecnnOiOOtSfS

21-10151

¡.¡t )+

')tôotcet I ecnntclâns

BD+

ubstance Abuse & Behav¡oral Disorder Counselors

)1-11t))

lental Health Counselors

rl.',.'i:r-Yv..?s!..q€,01

21-1023lMental Health & Substancê Abüsê S.rciâl Wôrkers

LT OJT

'êhârlrlrlâ1rôn I :alr rñqêlôr<

EXP

lhitd

s1:19 1t

Healthcare Soc¡al Workers

s12 4

Familv & School Social Workers

Ht )

$101 ,48(

ìF,!,,lry.l

BD+

N/A

s66

l.':l:l

s55.94(

FI L]

ri.ïrftt
t4

HIJ

s69,99(

BD

s175 39{

N/A

it-iq /{-it

MT OJT

s149,57{

BD

s41 94

ES ¡nAIE(

5117.231

Þ4/,UtJ(
$42,19(

N/A

s8l 8ct

a tt

$68.48(

t(.o-1gç.Ie9
':lt::i5'ílr'ã,4

1

Ht )

$76,0'1

171

PS

N/A

N/A

BD

$41.53(

/||

3,43(

Ét)

1

l:-!9..fç.,e.,!!,I

êliåÍä;
-7 29Õ1

BD

1,16(

BD

$80,73(

) 
^1(

N/A

ti/t

tix5 xt I

1

$98.39(

s52.1S

11(

AD

-0.85"1

:.:.:¡\Itflua r'.r

-4.28Õt

N/A

2.561

N/A

Bt)

N/A

$91,47(

BD

1.231

6.73(

$113.64(

¿l!,

-1 9'10/,

$63,76(

N/A

10.81"/

N/A

t-í )

sÉi

4 44.

IV]D

7.O7t

$99,48(

i

N/A

$1 15,20(

BD

N/A

N/A

s106.98(

N/A

l.jt

s44 1

5i98 41

5.05"/

$36.18(

Page I of 5

N/A

ï41,27t

l

'l

N/A

1 ôqr

N/A

6

$58.98(

N/A

1,00(

$67,15(

Þzv, /bL

1

$23,14(

N/A

N/A

5i,/!.1 I ¡:.(f I

1.12(

N/A

1.01(

$51,35(

s32 41

41(

N/A

$43.71(

14

N/A

N/A

$47.39(

2.7 50/,

1 00t

1.00o/

N/A

s51

37(

N/A

-14_069

7¿(

74(

-2.43o/

10,7(

\',

44(

l1v

{xl

7 ãOo/,

8

10.814/

)l

I

14.914/

1a 91./

¿5(

15

14 494/

4

12.504/



.è. VVi:

¿ 3-2011
25-1011

center for workfo.ce lnfo,fn"." 
:å!flå:,;

2012 High-Priority Occupations for Montgomery County Workforce Investment Area

25-1072
25-1081

raraleqals & Leqal Assistants

25-'1194

:.|.I

Business Teachers, Postsecondary
!ursinq lnstructors & I eachers. Postsecondarv
Educ€tion Teachers. Postsecondary

)11

25-2053

úoc€tlonal Educatton I eachefs. Postsecondarv

25-2054
7-1024

SÞec¡al Education Teachers. ¡/iddle School
Soecial Education Teachers. Secondarv School

¿o1

GraDhic Desioners

402

Producers & Drrectors

iSo-G,T¡tlè'i:ì

7-403

lL,Oa{ìneS ¿fr ì)COllls

7-4032
29-

n azrron teâcnefs

Camera Operators: TV, Video & l\¡otion Picture

)3

J.

ilm & Video Ed¡tors

)5
Diet¡tians & Nutrìt¡onists
Pharmacrsts

22

Reorstereai NLrrses

I ()ccuôâì¡alnâl Therânisls

29-201

)6

29-201

77

Resn¡râlorv Thêrânicls

recônôârV:ìlìnôôl

ISôêech-l âñ.r r2.rê Pâfhôlñnictc

202

Medical & Clinical Laboratorv Technolooisis

:'t:,1

¿9-2032
203

Medical & Clinical Laboratorv Technicians

29-2037

lDental Hvorenrsfs

29-204

I Card¡ovascular Technoloqis'ts & ïechnicians

;.ì

Diaqnostic lvledical Sonoqraohers
ìad¡oloq

'Equc¿tuonalì

Emeroencv ¡,4edical ïechnicians & Pareme.lics

29,2

TllatfTlacv I ecnntctans

AD

z9-2

ic Technolooists & Technicians

PhD

llrot(ìãl I ecnnôtôaltsts

IVlD

)terinary Technolooists & Techn¡cians

lMedical Records & Health lnformation Technicians
rensed Practical & Licensed Vocational Nurses

,:,.4n nuatil

2021

)svchiatric Aides
I OccuDationaì Theraov Assìstants

$60,08(

I Phvsical Theraoist Assistants

ltJ+

$86,39(

8D

56S.43(

lLI-tvil
a â'iiàl'::|.

BD
BD

$41,78(

ltJ+

$43,37(

LT OJI

-c.ÀP.-e-.,r¡lrù6ùért

$51.09(

LT OJT

$73,87(

BD

$69.23(
$ 107

Employment

$21 ,080

ësllmareo
.r::tt2oi o j.rÌ

$52,95(

PROF

$49,07(

$44,10(
$28.10(

¡rlD

$31,81

1.r.9-.Je9I.,sg
t::lttiaiirl,t

AD

$77,98(

s5:l

s86.270

$19,70(

BT]

$75,3tt0

$114,06(

/1

s17 .82(

$58,61(

$72.21

l.er.eent

AD

$65.14(

1 00r

$81.41

AD

NiA

It)

$99,84(

NiA

saz 14

15 00vô

:rAiinùatì

$54.81(

2.241

PS

1 .12(

$58.71(

$51,84

19

IVIT OJT

Þbb,Jð(

N/A

$59.55(

9121.17(

431

15

)t\

N/A

74(

)10/,

{xft

s71 31

560/

1 ,09(

-2.2tY

$33.90(

PS

N/A

$41.58(

$36.47(

ST OJT

ttt

N/A

16(

AD

-2.679

872.02(

10.000/

AD

1i¡\t I t11 I

$48,14

t-1¿1 ¿)/t )

NiA

$28.07(

$50,06(

<21

Page 2 of 5

ti4t ì /!.lf

1{-if

$78,61(

0.00"/

$34.00(

11 01

14.2Ao/

ltI

tFi;< t,t((

!t:<t

lt

$39,75(

!l

5/t)

s:.ì3 7AC

szc,64u
srs R?n

41(

16 030/

$46.48(

laf

<:<l

1.O2(

$51,82(

N/A
11(

17.149

s:Ì6 290t sâl ¿

10.00"/

I q"Â
$46

1 33t

)1(

31 1

15(

11(

I A A60/

1,83(

0.009

'I /t

4 44o/

37.59!

¡{(

1:r

3:31

1

t¡

7.149

3l

-5.710/

1îi

I



:,,€qç;ii
ìçódêìll
l1-9091

center for workforce lnro,."." 
ï!lå:,;

2012 High-Príority Occupations for Montgomery County Workforce lnvestment Area

1-

l3-3051

Jental Assistants

35-1012
37-2021
39-5012
+1-1011

juperv¡sors - Food Preparaiion & Servinq Workers

+1

Pest ControlWorkers

41-3o,21

Hairdressers. Hairstvlists & Cosmetolooisis

41-3031

ir rôê^rr<ôr< - l¿êtârl Sâlêc \^/^rkêr<

11-401'l
+1-40't2

nsurance Sales Aqents

11-

;ecurities, Commodities & Financial Services Sales Aoents
Sales ReDresentatives. Technical & Scientific Products

s¿Jc

43-301 1

10,11

ales Reoresentatrves

43-3021

r(eat tssrete ìretes AoenTs

43-3031

uperv¡sors - Offce & Administrative Support Workers

43-4051

lill & Account Collectors

13-4111

3illino & Post¡no Clerks

13-4131

BookkeeDino. Account¡no I Auditino Clerks
;uslomer Service ReDresentatives

5061

oen lntervrewers ¡( (ìlerks

43-6011

+3-6012

rroduct¡on, Planning & Expediting CIerks
1

+3-tio14

lhiooinq. Rece¡vino & Traffic C¡erks

13-9041

:xecutive Secretar¡es & Execut¡ve Adm¡nistrafive Assistants

f3-90Âl

Leoal secretafles

5-1011
45-2092

lnsurance Claims & Policv Processinq Clerks

Equcar¡onat
äiiríi,ñi¡ìil,

7

fffice CIerks. General

101

arm & Forestrv Worker Suoerv¡sors
armworkers & Laborers. Croo Nrrrsêtu & Greenhollse

7-2061

i:littttyv.¡-itÞ.Þ.il{2.,

WK EXP

iavèiàgê

MT OJT
PS

ement lvlasons & Concrete Finishers
.onsÍuclron Laoolers

,onsúuclon traoes ¿! trxraclon vvorKeÍs

perating Engineers & Other Construction Equ¡pment Operators

I':.]]i.Fllrf.tii
itÌLêirêlrtrl

s20 95f

$70,09(
$41 .'15(

BD

N/A
ì26.43L

$55,86(

LT OJT

$30.07(

ÞJ /,V4(

/VK EXP

N/A

.tix:< f ìqt

l\i]T OJT

938,15(

s1ll2 4

s1 /

È.sllmareo
:?..:2010:;:;t

840

ç77,20(

0/

s46.69(

$68,41(

s37.76{

N/A

$56,94(

>IUJI

l. 
rlojecreq

I 2o2o I

f ,s(

$59.38(

ST OJT

1 R2(

$58,61

4 )9(

T OJT

}\.l¿! (,t it

s105.76(

MT OJT

1.68(

$39.18(

ST O.IT

I r.eJcenr
lc¡anoä,
116.6õø

s38.21

$109,34(
l

2.21

l

MT OJT

4 3qr

1.321

$83.61(

$38.44(

77(

ST OJl

$65.82(

$42.13(

21 .42y,

tAnnual l,

Oþeniiìqr
21

I sra. ¿Ar

2_321,

2.49(

uzb,zut

$54,07(

7.72(

ST OJT

4 164/õ

$46,16(

63{

14.36%

2 97t

-2.50%

$40.92(

T OJT

s?4

s45 14

T O.IT

$44.55(

11

Ìi:<9 !lÊi{

ÞJZ, /ð(

{t

16(

2

102u/,

-2.114/,

N/A

t41

s23 1

'10.21(

I\¡T OJT

$39.77(

1,07t

1.20y,

91

$70,67(
$ /6,43(

s61.12(

-1 .41.

$21.24

s51 2ôf

2.O1

Pâgê 3 of5

N/A

7 A)t

4

11

5r
1 32(

91{

61

942.45t

371

2.O7(

-â 51ar

$38.55(

$61 .21(

51

17

$31,47(

I1.3tt'/

$25,09(

1.31

$25.31

6¿1r /t)t)

1 .97

Á 954/"

$77,60(

1.27(

4l

$61.06(

0.00%
-0.750/,

s42.13(

7.36(

t0
45(

s71

I â7(

t't

1 540/"

13 79{

1

-8.570/,

4

11

4

4

51

t¡

1.72t

33.33"/

124(

q'

4

1

I

1.31

7

4.5801

7"

1t

4.800/,

4t
l1
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17 -2141

:lectricians

t7-21P'1

nsulation Workers, I\¡echanìcal

47-2211

)ainters Construction & l\¡a¡ntenance

+7-4011

47 -5013

Sheet Metal Workers

47 -5071

,onstruction I Buildinq lnspeciors

49-10'11

ìotarv Drill Ooerators. Oil & Gas

ierv¡ce Un¡t Operators, O¡1, Gas & Mrnrng

Roustabouts, oil & Gas

¿o_rnoa

luoervisors - l\¡echanics, lnstallers & ReÞa'rers

tsocjlÏflí:ì¡

49-3011

felecommunic¿tions Equipment lnstallers & ReÞairers

49-3021

:lectr¡cal & Electronics ReDairers. Powerhouse, Substat¡on & Relav
ìcunlv & Frre Alarm Svstems lnstallers

49-3031

Air¡.â+t l\¡ê^hâni^c r¿ Sê^r.ê lÞ.hñr.râñc

49-3041

Àr 't^m^fn,Ã Rñ.lv ,¿ l?êlâtê.1 Rêôâ!rêr<

49-S021

3us & Truck Mechanics & Dìesel Enq¡ne Spec¡al¡sts
Farm Fouioment ¡,4echanics & Service Technicians

49-9051

-leat¡nq. AJC & Refrioeration lMechanics & lnstallers

49,9052

ndustrial Machinerv Mechanics

49-9064

:lectrical Power-L¡ne lnstallers & Repa¡rers
Telecommunications Line lnstallers & Repairers

1-1011

Watch Reþa¡rers

1-30?1

\4a¡ntenance & Reoair Workers. General

1-4n'11

51-4012
402
404

) l -4061

)omputer Numericallv Controlled Mach¡ne Tool Proqrammers, Metal & Plastic

¡ lì

)14121

=xtrudino 
& Drawinq Machine Setters. Oors & Tenders. Metal & Plâstic

ril:¡¡ìr:Wêê,l(¡Pjl

1-4191

v4ach¡nrsts

t ( J.

iA¡¡ùð!l

1-801

Multrple Machrne lool Setters, Operators & lenders, Metal & Plastc

úï oJl

^/eìders, 
Cutters, Solderers & Brazers

T OJT

ìtitF.nf-.Y.¡

ower Htânt (roeÍâtors

EXP

IMT OJT

N/A
$37.98(

:rtExþèiiil
1i:;i;ii,:.'

s51.89(

MT OJI

N/A

PS

NiA

$27 .71(

tssnmat90
rlri:rol0.:l

I\¡T OJT

N/A
$71.87(
s51

OJT

N/A

N/A

2.77t

$43.11

fiLel.-e.L€,s

$54,61(

N/A

s58.21

$51.98(

$52,'1 1(

4

LT OJI

ta(

MT OJI

114

N/A

¡ {l

$81 ,82(

eJcen!
ArrÀ;,â

$34,13(

,tt¡t )

4t

5i:l:3 lli I

45(

t(r.¡t

1.1

1 .800/a

,11

531.85(

iìll.qllnual:l

961,48(

0.00"1

OJT

$61,10(

21(

/tt

1.20(

$50,27(
$48,36(

N/A

úl

$33.90(

$41

8.8801

OJT
T OJT

1

/:11

1

1 .21

s54 4

MIOJì

83f

21(

N¡T OJT

N/A

s42 410ì S29 260

N/A

t I ìtit

11

$29,68(

Í,/.3 )9tl

t(r.tt

I \ 
'4:1eh

$45.15(

-1.44"/,

1i4: {

N/A

Page 4 of5

N/A

btit I

$37

1

3.08(

$47.91(

$41,

t i l,lr"

g5

14.284/,

$3

18(

-7 i40/,

)5(

92(

1

N/A

N/A

s2

1

ti¡tzl :a7t

N/A

$51.76(

s31 43f

'18(

2

$49.01

1tl14/

N/A

14

I /tl

7 214/

N/A

0.000/

N/A

s45 '16(

1fÍ

t¿

1.9 /(

N/A

64

N/A
N/A

N/A

\,¡I

ll

N/A

-10.0001

tt)

11(

N/A

12

NiA

-.-t .-5ð-¿

10(

-1.5101

4

N/A
-9.0901

1t

N/A
14
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j1-9111

i3-1021

/Vater & Wastewater Treaiment Plant & System Operators
nspectors, Testers, Sorters, Samplers & We¡qhers
)ackaqinq & Fillinq l\4achine Ooerators & Tenders
iuDervisors - Heloers. Laborers & Material Movers

.

l"ar" ¿ç l-"J-- l*,il"l. k"" Lr^ a

ìo¡"s - T¡"ansûortalìon & Vehicle OÞerators

t¡t1

rqnl lrucK or uelrverv Servtces uflvets

tii!-.i..:,i¡tls'.-.o

ndusirial Truck & Tractor Ooerators

:hducatfonal
tÂtuiiiùËni
TCIIT
/IIO

,Ai¡uàt:

iVK EXP

r[¡þes.:i.r.,q'.,.1l lttl::È

JT OJT
wKÉxP--__-.l

ti^^ 5f-itìt !ä4l L¡ /fl

iiiF¡-tryii,r
:iliìrt:iáìiót 1

5t(i.tI

$65,75(

31

lìrq /rtìl ¿x tì1f

s25.01(

i,.1,.ðP,Pft

s45.620
32,6801 $18,1

itil

s47,41(
s16.76(

tssflmated
:ti.iåÁ;lÂï

liìiii!,¡iÌt:ì:f F,.ì.

,/.4óUt ùZl,¡/Ut $4Z,Jb(
N/A

s32.59(

$74,92t
$29,14(
$52,13(

N/A

!r_19-G_!,el+

âùzç'.tÏ
Ì.-Pr9",r,.-c,.,9Il1

1,êhän¡iê

N/A

l

x1(

4.71(

t1

t:Ì^nnúali:,,

1,55(

N/A

/)t
4.99(

-11

1 ,45(
N/A

5.944/,

-1 15ut

-6.450/t

NiA

,l

N/A
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Montgomcry County WIA
Industry Omploymcnt

[,stimatcd 200f1 I'rojected 201tl

lìnrDlovnrent*
Alc

Change Annual
NAICS Industly Title 2008 2018 Level Pcrcent Chalgc

TOTAI., JOIIS 528,220 544,790 16,570 3.t4 1,65'7

GOODS PRODUCING
lll Crop Ploduction
l12 Anìnral Plodnction
I l5 Aglicultulal & Folestty Sul)poÍ Acliviljes
23 (.bnsttucti'n

l3r) ('o¡rsl¡ue liorr Ol Buildings
l.l6l Iìesidcutial Ilr¡ildingCorì5trr¡cliorì
2362 Nonresidenlia I Bu¡lding Construction
23'7 IIeavy & Civil lJngineeling Coushuction
2371 UlilitySysternConsttuctiorl
2373 I-lighway, 51¡eet & Bridge Conshnction
238 Specialty T|acle Contraclols
2381 flu¡ìdingFoundatior/ExteriorContractors
2382 tluilcling Lìc1ui¡rment Coìrtractols
2383 BuildìngFinishìngContractols
2389 Othcr Speciâlty 'lì ade CoDtractors
3l-3-i Mttuufitcluring
311 Food Mf!
J I ló Artimal Slauglrterirrg & l)roccssing
3 I l8 llakelie s & l'orlilla Mlg
313 Tcxtilc Mills
3l3 I lriber', Yarn & ]'hlead Mills
315 Appale I Mfg
316 l-eather & Allied ProdLrct Mfg
3l6l Leather & Ilide Tanning & Finishing
321 Wood Product Mfg
322 Paper Mfg
323 Printing & Rel. Suppolt Activities
J23 I Prirrting & llcl. Supfol 

^(tjvili(532-5 Chenrical Mf.q
3254 Pharn'raceutical & Medicine M19
3255 Painl, Coating, & Adhcsivc Mfg
3259 Othcr Chenrical Pteparation l\419

326 Plastics & Rubbel Ploducts Ml'g
32'7 Nonnretallic Mineral Ploduct Mfu
j27: Class & Class Ploduct Mlg
32'Ì3 Cerìent & Concrete Product Mfa
33 1 Plimaly Melal Mf'g
3312 PLr¡chased Steel Ploducl Mfg
332 Fablicated Metal Prodüct Mfg
3323 Architecfural & Structural Metals Mfg
332'7 Machine Shops & l'hlcadcd Ploducls
3329 Other Fabricated Metal Product l\4f'g

333 MachineÌy Ml'g
3331 Ag., Corlslr'uct jon & Mining Machinery Mfþ
33:ì2 InclLrstlial Machinely Ml'g
3334 IIVAC & Collrnrercial lìeli jgeration Equip. Mfg
333.5 Melalwolking Mach inery Mfg

76,t00 73,730 -2,3'70 -3. t I -231
450 4(r0 l0 2.22 I

t20 120 0 0.00 0

30 20 -t0 -33.33 -t
24,800 2s,820 1,020 4.t 1 102

5,290 5,ó r0 320 6,05 :ì2

2,490 2,ó:]0 r40 5.62 t4
2,'790 2,980 r 90 6.81 19

4,280 4.6s0 370 8.64 37

2,860 3,t70 3r0 r0.{ì4 3t
990 1.030 40 4.04 4

15,230 t5,570 340 2.23 34
3, 160 3,230 70 2.22 7

6,980 7,u0 r30 r.86 13

3,200 3,280 80 2.50 8

r,{190 1.960 70 3.70 7

50,5t0 47,090 --t,420 -6.77 -342
s.790 5.940 r50 2,59 15

3,7t0 3,900 r90 5,r2 t9
800 790 - I0 - t.25 - r

430 220 -2 t0 -48.84 -21

30 t0 -20 -66.6'7 -2

370 160 -210 -56.'16 -21

r00 10 -30 -30.00 -3

20 20 0 0.00 0

340 3 l0 -30 -8.82 -3

2.000 1,820 - ¡80 -9.00 - l8
2,ó80 2,250 -430 - 16.04 -43

2,680 2,250 -430 - t6.04 -43

14,200 t4.7t0 510 3.59 5l
12.300 13,0s0 '750 6.10 '7s

350 310 -40 -t t.43 -4

280 260 -20 -7.14 -2

r,850 r.730 -120 -6.49 -t2
920 800 -t20 -13.04 -t2
2r0 r80 -30 -t4.29 -3

.560 .s t0 -50 -8.93 -5

t,550 1,310 -240 -15.48 -24

I , t40 940 -200 -t7 .54 -20

5,550 4,840 -'t t0 -)2.79 -7|
1.030 880 - 150 - ì4.56 - t5
2,510 2.230 -280 -rr.16 -28
'160 670 -90 - .84 -9

3,090 2,800 -290 -9.39 -29
40 30 -10 -25.00 -l
540 4r0 -ì:ì0 -24.01 -13

t40 0 -30 -2t.43 -3

480 470 -t0 -2.08 -l

l)cnnsylviuiiì I)cl)artnìcnf of l.al)0r & Industìl'
I t i.nrÞr l;, \À/^rñ ¿ lnr-rr nrri^ ¿ 

^nllvci"



Montgomery County WIA
lndustry Em¡rloymcnt

Bstimated 2008 Projccted 2018

NAICS Indllst'rv Tiflc
IrnDlovment*

2fl0ft 20 t8

Atc
Chaugc Annual

l,cvel PerceDf Chanr'e

3339 Othel Genelal Pulpose Maclrinery Mlg
334 Conìpufcr & Electlonic Product Mfg
3341 Computer'& Peliphelaì Equip. Mfu
3344 Senriconductor & lllectronic ConPonent N4fg
jJ4 5 Lìcctronic lr)slrunrcnt MIB
335 Elcclrical Ilquip. & Appliarce Mfu.
3353 lìlectlical Equìprnent Mfg
336 Transportalion Equipnrenl Mfg
3363 Motor Vehìcle Pârts Mfg
3364 Aerospace Producf & Parts Ml'g
337 lju¡ nituÌe & Rel. Product Mlg
3372 Ol'fìce llulnitule Mfþ
339 M iscellaneous Mfg
3391 Medical Equip. & Supplies Mfg
3399 Othel Miscellaneous Mfg

Selviccs-Providing
22 Ufilities
221 LJtilities

2212 Natural Gas Dislribution
42 Wholesrle'li'(de
423 Merchant Wholesalels, Dulable Coods
4231 MoloI Vehicle/Parl Merchant Wholesalers
4232 lrulniture & Furnishìngs Melchaut Wholesalcls
4233 Lumber'& Supply Merchant Wholesalels
4234 Conmercial Goods Melchant Wholesalels
4235 Mc1âl & M¡neml Merchant Wholesalers
4236 Electric Goods Merchant Wholesalers
4237 I-lardware & Plunbing Melchant Wholesalels
4238 Machilely & Supply Merchant Wholesalels
4239 Misc Dulable Goods Merchant Wholesalcrs
424 Melchanl Wholesaìels. Nondurable Goods
4241 Papcl Ploduct Melchanl Wholesalels
4242 Dl uggists' Coods MeÌchant Wholesalers
4243 Appare l/Piccc Coods Metchant Wlrolesalcls
4244 CloceÌy & Rel. PÌoduct Wholesalels
4246 Chemicaì Melchanl Whole salels
4248 Aìcoholic lleverâge MelchântWholesalels
4249 Misc Nondulable Goods Melchaut Wlrolcsalels
425 Electlonjc Marì(ets & Agenls & Brokers
4251 Electronic Mar¡(ets & Agenls/llrol(ers
44-45 Retr,¡l'Ii.ule
441 Motol Vehìcle & Palls Dealels
441| AutonrobileDeale|s
442 lrulnilule & Ilome Ì'ulnishings Stores

442l, F'urnìture Stores

4422 Horne Fulnishings Stores
443 Êlectlonics & Appliar'ìcc Storcs
4431 lllectonics & 

^l)ìrljânce 
Stores

444 lìuiìding Maleliaì & Carden SLrpply Stoles

4441 I3uilding Matelial & Supplies Dealels

1.120 I,020 - r00 -8.93 - l0
4.190 3,'720 -470 -t t .22 -41

370 250 -120 -32.43 -12
'/60 630 -130 -l'1.11 -13

2.860 2,6't0 - r90 -6.64 - 19

r.120 970 -150 -t3.39 -15

440 400 -40 -9.09 -4

t.890 I,720 -170 -1Ì.99 -t7
I. t30 920 -210 - I 8.58 -2t
7t0 780 '70 9.86 7

r.560 r,2r0 -350 -22.44 -35

I .l I0 840 -2',70 -24.32 -27

t,860 1,760 -r00 -s.3{l -10

s90 .550 -40 -6.78 -4

1.2'70 r,2 t0 -60 -4.'72 -6

422,420 441,300 18,880 4.47 1,888

2,240 2,030 -210 -9.-18 -2 t
2,240 2,030 -210 -9.38 ^21

80 80 0 0.00 0

24,360 23,420 -940 --t.8ó -94

12,580 t2.2'70 -3 r0 -2.46 -3 I

2,320 2.22(J - 100 -4.3 I - l0
560 530 -30 -5.36 -3

770 790 20 2.60 2

3.230 2,960 -270 -8,36 -27

320 310 -10 -3.13 -l
I ,450 |,4',70 20 1.38 2

r , 190 I .280 90 '7 .56 9

2.010 2,060 50 2.49 5

730 660 -70 -9,59 -'7

7,850 7 .69Q - 160 -2.04 - 16

-s20 4'70 -50 -9.62 -5

4,200 4,t40 -ó0 -L43 -6

2s0 220 -30 -12,00 -3

1,010 1,130 120 11.88 t2
540 490 -50 -9.26 -5

480 490 t0 2.08 I

640 580 -60 -9,38 -6

3,940 3,450 -490 -12.44 -49

3,940 3,450 -490 -12.44 -49

57,6.10 57,570 -60 -0.10 -6

5,7s0 5,500 -250 -4.3s -25

4,610 4.3s0 -260 -5.64 -26

2,250 2,370 t20 5.33 12

t.010 t,060 50 4.95 5

t,250 l,:i r0 60 4.80 6

2,430 2,520 90 3.70 I
2,430 2,520 90 3.'t0 9

3,800 4,010 2t0 s.s3 2l
3,320 3,510 190 s.72 t9

l)cn¡s\'lvlì¡iâ I)cprìrtnlorìt of i,îl)or & IndùsL|v



Montgomery County WIA
lndustry Ilmployrnent

Bstimated 2008 I'rojected 2018

NAtC'S lndusflv Tiflr
Enr¡loy¡r¡cnt*

2008 20t8

Avg
Chansc Annual

Lcvcl Pcrcent Challrrc
4442 Larvn & Galclcn Iìc¡ui¡r. & Sqtplies Stores
445 lrood & BeveÌâge Stores

445 I G¡ ocery Stores

4452 Specialty fbod Srores
4453 Beer', Wine & l.,iqLror Sto|cs
446 I'lealth & Persolal Cale Stores
4461 llealth & Pelsonal Care Stt¡lcs
44'l Casoline Sfations
44'71 GasolincStations
448 Cldhing & Clothing Accessories Stor.es

4481 Cloth jng Stores

4482 Shoe Sfo¡es

4483 Jewelry, l,uggage & Leall]el Coods Storcs
451 SpoltingCoods/l.lobby/tìook/MusicSrores
451 I Spolting Goods/Mr¡sical Instlunrent Stores
4512 llooh^ Periodical & Music Stores
452 Ceneral Me rchirìndise Storcs
452) Department Stores

4529 Othel Gcnelal Merchandìse Stores
453 Miscellâneous Slore Retailers
4532 Ofïìce Supplies, Stâtionery & Cift Slores
4539 Other M¡scellaneous Stolc Retailers
454 NoDsto¡-elìetailcrs
454l, Electlo¡ric Shopping & Maiì-Oldel Ilouses
48-49 I'tunsportúiun
48l,4ir'l-ranspoltation
484 lì uck 'fransportâtion

4841 General [j|eight 1ìuckirrg
4842 S¡recialìzedFleightTluching
485 1ìansjt&GroundPassenger'Iì.anspor{âtion
4854 School & Ern¡rloyee Bus li'anspor(ation
4855 Chaltel llus Ind.
488 Support Activities lror 'Iransportâtion

4882 Suppolt Activìties for'lì.ail lìanspo|t
4885 FrcightTranspoÌtationA|rangellrenl
492 Couliels & Messengers

493 Walehousing & Sloragc
4931 Ware housing & Storâge
5l lnforurul¡on
5l I Publishing Industlies
5l I I Newspapcr', Book & Dir.ectoly Publishers
5l l2 Soi'iwale Put¡lishels
512 Moljon Picture & Sound lleco|ding Inc1.

5l2l Mot¡orl Piclure & Video Ind.
5l.22 Sound Recolding Ind.
5l5 lìroadcasting
517 'l'eleconrntunications

5I7l Wiledl'elecourmunicationsCatlic|s
518 lSPs, Sealch Poltals & Data Processing
5 182 Data Processing, l.losling & Iìel, Selviccs

4'7t) .500 30 6.38 3

I t,800 I I.7 r0 -90 -0.76 -9
10,800 t0,850 50 0.46 5

8t0 6'10 -140 -17.28 -14
180 180 0 0.00 0

4,120 4.7{t0 660 16.02 66
4,120 4,780 660 16.02 66
r,290 l, t70 -t2o -9,30 -t2
t,290 1. t70 -120 -9.30 -t2
8.120 8,080 -40 -0.49 -4
s,990 6,000 l0 0, 17 l

1. r80 t.230 -50 4.24 5

950 8s0 -t00 -t0.53 -10
2,200 2,120 -80 -3.64 -8
1,550 1,560 l0 0.65 I

660 560 -100 -15.15 -10
8,870 8,300 -570 -6.43 -57

7,2t0 6,4'70 -'t 40 -t0,26 -74
r ,660 1.830 t10 t0.24 t7
3,370 3,280 -90 -2,67 -9
r,3t0 r,t60 -rso - .45 -r5
t,300 r.390 90 6.92 9
3,6s0 3,750 t00 2,74 l0
2,5.50 2.790 2.40 9.4t 24

9,880 t 0,050 I70 t.72 t 7
30 40 r0 33.33 I

2,s80 2,840 260 10,08 26
r,630 1,800 t10 10,43 t7
950 I ,050 100 I 0.53 t0

2, 130 2,240 0 5. 16 t l

t,3t0 1.390 80 6. I
140 140 0 0.00 0

430 460 30 6.98 3

r0 r0 0 0.00 0

0 0 0 0,00 0
2,950 2.540 -410 -t3.90 -41

1,3s0 1,520 170 12..59 t'1

I,350 ì,s20 t70 12.-59 17

14,8ó0 14,060 -800 -5.-i8 -80
5,520 4,9'70 -550 -9.96 -5s

4,450 3,s90 -860 - 19.33 -86
I,060 1,380 320 30.19 32
860 930 '70 8.r4 7
'740 840 r00 t3.5t t0
t20 90 -30 -2,s.00 -3

r,560 1,480 -80 -5. t3 -8
4,t40 3,830 -3l0 -'7 .49 -3 I

2,960 2;t90 -r70 -s,74 -17

2,1t0 2.1s0 40 r.90 4

2.n0 2.t50 40 t,90 4

Peilnsyiv¡n¡â l)cpârlllìcrì( ol-ì.abor & Indùstty



Monlgomcry County \ lA
Industry Employmcnt

Dstimatcd 2008 l'ro.jectcd 2018

EnlDlovlncnt*
Ave

Chanqc Annual
NAICS hrdustÌy Title 2008 2018 Levcl IlgIç9!ú l!!4!!Se
5 l9 OlheÌ lrìlbtn'ìâ1ìon Se rviccs
519I OtlìeÌ Infbrnrat¡olr Services

52 l'inattcc & Ittsurattce
522 Credit Infelnrediation & Ileì. Activities
5221 DepositolyC|edi1Intefnrediatiorl
5222 Nonclepositoly CIe d jt Intelnred¡ation
5223 Activitieslìel.'l'oCIedìt lnternediation
5239 Othe|Financiallrlvcstrner]tActivities
524 lnsu¡ance Calriels & Rel. Activitics
5241 lnsularrceCalriels
5242 lnsurance Agencies, Broì(erages & Srìpporf
5.1 Rc(l l:sttttu & Rcnnl & Lt:rsiug
53I Real Ilslate

531 I Lessors Of Real Estate

5312 Oflìces Of lìeal llstate Agenls & Urokers

53I3 Activities lìel. 'lo Reâl llstate
5J2 l{crrtal & Lcasing Scn iccs

5321 Automotivc Equìp, Iì.ental & Leasing

5324 Machìnery & Ilquip. Rental & l,easing

533 Lessols, Nonfiuarrcial lntangible Assets

5331 Lessols, Nonfinanc¡a¡ lntangiLrle Assets

54 I'to,lessionrl & I'echni( l Setúces
541 Plol'essional & 'lcchnical Selvices

541 I l-egal SeÌvices
5412 

^.ccounting 
& Ilookl(eeping Selvices

5413 Architectural & Engincerìng Selvices

5414 Specialized Design Selvices

5415 Corìrputer Systens Design & Iìcl. Services

5416 Managemenf & Techrrical Consulting Selvices

5417 Scientific lìesearch & Deveìop']]ent Servìces

5418 Adveltising & Rel. Scrviccs

5419 Othe¡ Plolèssional&'l'echnicalSelvices
55 M(n(gen,enf OÍConryxtnies & Ènleryrûses

55 ¡ Managemeut Of Companies & Ilnterprises

55ll Managcmcut Ol'Courparies & Ênterprìses

56 A¿min¡slr live & W(ste Serûces
561 Adminisrlative & Suppoft SeÌviccs

561 I Officc Adnìin¡slralivc Sclviccs
561 3 [nrploynrent Selvices
5614 llusinc.s Suppolt Scrvicc.
5616 lD\c\ligalion & Scculit¡ Sclviccs
56ll'7 Se¡vices To Buildings & Dwellings

-56 l9 Othel Suppolt Selvices
562 Waste Managenrent & Rernediatìon Services

5621 Waste Collcctiorl
5622 Waste lìeatnìen( & Disposal

5629 Rcnecliation & Othcr Wasfc Services

6l Etlutttional Services

611 tiducationalServices
6lll Ëlernenlarv & Seconclary Schools

670 700 30 4.48 3

610 700 30 4,48 3

3ó,640 36,040 -600 -1.64 -60

10,130 9,440 -690 -6.8I -69

5,460 s,070 -:ì90 -'7.t4 -39

2,'120 2,s40 -180 -6.62 -r8
I .950 I .830 - 120 -6. I 5 -12

5,370 5,710 340 6.33 34

1'.7,9'70 17,750 -22Q -t.22 -22

12.770 12.190 ,580 -4.54 -58

5,200 -s.560 3ó0 6.92 36

7,ót0 7,280 -330 -4.-t4 --l-i

5,7 I 0 5, l-50 -.s60 -9.{ì I -5ó

2.300 2,t80 -120 -5.22 -12

t,420 t,040 -:i80 -26.76 -38

1.990 1,930 -60 -3.02 -6

t.440 I,520 80 5.56 8

660 ',730 ',70 10.6 I 7

200 200 0 000 0

460 610 I 50 32.(r I l5
460 6 l0 l,s0 32.61 I 5

54,ó40 55,740 1,100 2.01 I I0
54,64Q 55,740 r,r00 2.01 ll0
3,800 3.600 -200 -s.26 -20

4,930 5,020 90 1.83 9

7.0 r0 7.080 70 1.00 7

420 420 0 0.00 0

10,630 11,260 630 5.93 63

7 ,480 6,870 -610 -8. I 6 -6l
14,480 t4,720 240 I.ó6 24

2, I 80 2,250 '70 3.2t 7

3;710 4,520 810 21.83 8l
t0,t20 10,670 550 s.43 55

10,120 10,670 .s50 5.4:ì 55

I 0, I20 10,670 550 5.43 55

36,t80 40,040 3,860 10.67 386

34.920 38,600 3.680 10.s4 368

r,r70 1,410 240 20.51 24

i0,030 l 1.940 t,910 19.04 r9l
2,'.700 3,110 410 15.19 4l
7,160 1 ,620 460 6.42 46

ì0,9ó0 ll,ss(') 590 5.38 s9

1.8s0 I ,900 50 2.70 5

t,260 1,450 190 15,08 r9

330 400 '70 2l.21 7

650 710 60 9.23 6

280 340 60 2l.43 6

3t,290 ,14,200 2,9t0 9.30 291

3r,290 34,200 2,910 9.30 29t
22,780 25,070 2,290 10.05 229

l)cnnsyìvaniâ l)cp¿rrtrrenl ol' Lrìbor & Indùslr!



Montgomcry ( ounty WIA
Industry fùnploymcnt

Esfimatcd 2008 Plojcctcd 2018

N,AICS Irdustrv Titlc
ErnDlovÌrerìt*

2008 2018

Avf¡
Chanqc Anûu¿l

Lcvcl Perccnt Chanse
6l l3 Colleges, tJniversities & Plofessional Schools
61 l4 Business, Computer' & Marlagenrent 'Iì aining
6l l6 Other.Schools & Instuction
6l 11 liducational Sup¡rolt Services
62 lteallh Cue & Soci(l Assisf t,(:e

62l' Ambulâ1oD, llealth Care Services
62l,I Offices Ol Physicians
62lj2 OllÌccsOl'Dentists
ól ¡l r)fficLs Ol'Othcr llcallh Priìclilioncr5
6214 Oì.ìtPatie nt Care Centers
6216 llomc IIeâlth Cale Selvices
622 I'lospilals
6221 Genelal Medical & Surgical I'lospitals
623 Nursing & Iìesidential Care Iracjljties
6231 Nur sing Care Facilities
6232 lìcsidential Mental Health Facilities
6233 C'onrnrunity Care tiacilities For"lhc lilderly
6239 Other Residentiâl CaIe Facilities
624 Social Assistance
6241 Individual & Fanrily Services
6244 Child Day Care Selvices
7l Atls, Iinlertuinnertl & Recre ¡on
'7 I l4 Agcnts & Manâgers for Public l.'igutcs
'7l'3 Arìrusements, Ganrbling & Reclea(ion
7131 ,4nuseuent Palks & Alcades
7139 Othet Amusenìent & Recreation Ind.
72 Àccontnn¿dion & Itool Sertices
'721 Acconìnrodalion
lll I lt¿vcler 

^cconìnlodâIron'7212 IìV Pall<s & Iìecreal¡onalCanps
722 Food Services & Drinhìng Places

7221 Full-SelvicelìestaurânÍs
'7222 l.,i ited-Servicc Eating Places

7223 Spccial Irood Selvices
7224 Dlinking Pìaces

8l Othet Serv¡ces, IÌxcepl I'uhlic A¿min.
8l I Repair'& Maiuleuancc
8l I I Autonrotive Repair'& Mainlenauce
8ll2 Electlonic & Plecision Equi¡r, Repair'

8l I3 Conrne¡cial Machinery Iìe pair'/Main(enancc

8ll4 Personal & l-lousehold Goods Repail
8 I2 Pelsonal & l,aundry Serviccs
8l2l Personal Cìare Sefvices
S lli Dt¡clcanirtg & LaundlySclviccs
81 3 Merìbership Associations & Organizations
8l3 l Iìcìigious Olganiza(ions
8l3l Clarrlrrralirrg & Cir ing Sclviccs
8133 SocialAdvocacyOrganizalions
8I 34 Civic & Social Olganizations
I139 Plolessional & Sirnilal Olganizations

4,360 4,890 530 t2.t6 s3

340 2-s0 -90 -26.4'7 -9

t,420 I ,390 -30 -2.t I -3

330 360 30 9.09 3

(,3,640 72,710 9,070 14.25 907
23,900 26,{ìs0 2.9s0 t2.34 29s
'7,960 8,570 610 7.66 6t
3.110 3,340 230 7.40 23

2,690 3,1t0 420 t5.ól 42
t,920 2,t40 220 IL4ó 22

4,310 s,4r0 1.100 2s.s2 ll0
l(r,580 17,830 1.2-50 '7.54 125

14,090 t5,460 1.370 9.',72 t3'7

15,200 I 8,230 3,030 I9.93 303
'1.320 8,700 I ,380 I 8.85 r 38

r,920 2.220 300 15.63 30

5,310 6..s80 I,270 23.92 127

640 730 90 14.06 9
'7,960 9,800 l.{140 23.t2 184

3.150 4.260 I,|0 35.24 I

4,0ó0 4.690 630 ls.s2 63

6,560 7,()40 1,080 ló.46 108

20 20 0 0.00 0

6,050 7.060 I .0 l0 t6.69 l0 I

l0 I0 0 0.00 0

6.040 7,050 1.0 l0 t6.12 101

28,010 -10,t-t0 2,t20 7.57 212
2,480 2.640 t60 6.45 16

2,220 2,330 I r0 4.95 I l

260 290 30 1154 3

25,s30 27,s0(' 1,970 7.72 197

13,t50 t4,t30 980 7.4s 98

8.860 9,590 '730 8.24 ',73

2,620 2,tì60 240 9.t6 24

910 920 l0 r.to I

22,370 23,40t) 1,030 4.ó0 t0-1

3,820 4,0I 0 190 4.9',7 I 9

2,840 3,020 r80 6.34 18

260 280 20 ',7,69 2

430 440 r0 2.33 r

290 270 -20 -6.90 -2

5. t80 5;/20 540 10.42 54

3.920 4.340 420 t0.7t 42

470 490 2Q 4.26 2

9,860 10,160 300 3.04 30

5,420 5.080 -340 -6.21 -34
400 440 40 10.00 4

520 .s70 50 9.62 5

2,t70 2,5 r0 340 15.6',7 34
r .360 I ,560 200 t4.71 20

l)cnns]'lva,\ia ì)cfarlmcnl ol'l¡bor & lndustÍy
{ . rr,J r"r \\ì 1, .r' ll,I,rr ,rri' r & 

^n.'h.,,



Montgorncry County WIA
Industry Empkrymcnt

Estimatcd 2008 l'rojected 2018

EmDlovrnent"
Ave

Chanqe Aunüâl
N,alcs lnrìllslrv Tifle 2008 2018 Levcl Pcrccnt Challse

8l4l Privatellouseholds
99 G0ve trtrcnt

49ljI Postal SeÌvice

9991 Fedelal, lìxcept USPS

9992 Slate Cov't Excep( Dducation & llospilâls
9993 l.,ocalGov't, Excepl tlducafion & lJospjlals

S¿ll:DntPIo'lcd Workars
Un?aid ltutilJ¡ llorkers

3,5 r0 3.5 r0 0 0.00 0

16,410 1(),3-10 -80 -0.49 -8

t,670 1,4-50 -220 -13.l'7 -22

1.580 I ,540 -40 -2.53 -4

3.540 3,680 140 3.95 14

9,630 9,650 20 0,21 2

28,500 28,550 50 0.18 5

I,200 r,200 0 0.00 0

lr(X)lNOlliS:
-l)alâ nìâ)'not add o lotals (luú to roùndjn!.

agriculturc, ând rcligioùs \ruiicrs.

I'cnnsylvrìnilì l)cl)¿ìr1¡lcì1l ol l,rbor & lìdùstit
( iÌr(r l:'i \À,'rli'ri( hì1.'r rrrutr, 'I & \rr:rl¡sis



AÞÞendix O - Occuþat¡onal EmÞlovment

f\4ontgomery County Workforce lnvestment Board
Local Plan 2012-2017



soc
Code

00-0000

-t)txx)
1000

Total, All Occupations

101 I

\4anasement Occupations

-t02i

ToÞ Executives

103 l

Chief Executives

-2000

General & Ooerations Manasers

-20t I

Lee.¡slators. Includìne Local Ëlected Olfi cials

-2021

Advertis

-2022

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

Adverlisins & Proìnotions Manasers

-2031

Marketins Manasers

-3000

ins- Marketins- Promotions. Public Relations & Sales \4anagers

ìales Manaqers

-i0

)ublic Relations Manasers

-102

nâ

JÞerations Specialties Managers

i0

\dministrative Services Managers

-304

lomputer & lnformation Systems Managers

-3042

ìinancial Manase¡s

-3049

-3051

'o¡npe

Training & Developnenl Managers

-3061

Human Resources Manaeers. All Other

nsation & Benefits Managers

-30't I

ndustrial Production ManaseÌ s

-9000

Purchasins Manasers

-9011

EmDIoYment

Estimated Projected

2008 20 t8

f ranspoft ation- Storage. & Distribution Managers

-90 l2

)ther

-9021

'afm,

-9031

Management C)ccunations

rarmers & Ranchers

-90i2

5)r ))n

Ranch, & Other Asricultural Managers

onstruction Managers

90:ì i

Education Administrators. Preschool & Child Care Center

2 i.840

9ori9

lducation Administlators. Elementary & Secondarv School

5.710

.904

lducation Adrninistrators. Postsecondarv

-905

1.840

544.790

Education Administrators- All Other

s0

PerceIl1

2i.8 80

700

lngineering Manasers

230

ch

Food Se¡vice Manasers

5.360

-91

) ))(\

t.710

-odgins Manae.ers

i. li

t20

!4edical & Health Services Manasers

i 4:tfJ

Due to Due to

760

0.16

Growt

,,latural Sciences Manase¡s

210

I.I70

7 t0

? ) )n

-7.06

170

),.916

6.i 80

lt0

1)9

tl

55

-8_69

930

770

1.160

t.640

0.00

0

2.020

180

0

|6
e.

0

l.i r

514

980

-0.85

0

170

l-690

144

280

5.8 8

2

o tal

2,000

50

700

0

l.2l

Rq

¿ i{t

280

5.3-7

569

180

0

4

t44

30

290

l9

9.180

-0.99

50

670

0.00

120

t'7

240

/x0

5.88

330

t.090

5

3.5'7

9.65 0

rl

l

-+.28

0

210

Ii5

t30

6',7 0

u.(,(,

25

I8

240

220

0.00

I I40

26

21

I l0

3_98

230

19

980

0

t{ ii

t47

720

4

0

6'7(l

0.00

29

240

0

4.5 8

140

ì)

1.0E0

4I

ll0

9.52

)

29

960

)4

7 .46

K\tì

680

8

9.09

0

4

t0

140

0.00

I,180

lE6

6

.2.04

2

24

gl0

I

t49

8

2

000

2

l0

t7

9.25

0

227

6

7.05

0

I9

2

2

0

2t

t1

20

24

l6

8

PÈnnsllyania l)eparlmenÌ ol Labor & IfldusLrl
Cenler fòr Workfòrce Int'onnarion & Analrsis

20

z0

l9

17

ìt
25



soc
Code

¡-gl:ll
t-9 t5 t

t-9 t99
3-0000

Property. Real Estate, & Communitv Association Managers

Social & Communily Service Managers

000

Managers. Other

0

Jusiness & Financial

02

Business ODerations Sûecialists

02

{sents ofArtists. Performers. & Athletes

tì

Purchasins Asents & Buvers Farm Products

Montgomer¡ Counfy WIA
Occupational Employment

Estimated 2008 Projected 2018

EmDlovment

Estimâted Projected Percent

03

Occùpational Title

üy'holesale & Retail Buvers

¡t

)urchasinq Aqenls

04

llaims Ad¡usters. Examinels, & lnvestigators

Ooerations

05

lnsurance Ar¡Draisers, Auto Damage

06

lompliance Officers

0't

lost Esrimators

072

amergencv Manasement SDecialists

OccuDations

01

molovment. Recruitment & Placement Soecialists

0'7 9

omoensation. Benefits & Job Analvsis Soecialists

081

fra
HR- Trainins- & l,abor Reìations Snecialists All Other

inine & Develooment SDecialists

ll
Losisticians

2l

3 -2000

Manasement Analvst\

99

3-20

Meetins & Convention Plannets

3-20

Business C)nerat¡ons Sneciaiists

Financial Specialists

¿0

3-204

?00E

{ccôrrn¡ân1s &. A¡rdifors

ì-205

{ppraisers & Assessors of Reaì Estale

5t0

3-2052

ludget Anal-vsts

j-7t)5

iredil

t.850

3-206

10. i 80

inancial Analvsts

I

3-2072

Personal Financial Advisors

Ana l\ sts

500

3-208

Insurance Undenvriters

570

50

3-2099

Financial Examiners

1.860

3 r-250

Loan Ofïcers

Ofher

650

-l.96

t6 660

Due to Düe to

fax Examìners, Collecrors & Re\enue Agcnts

1.300

9.61

Groìvth

Financial Specialisrs, Other

2.610

40

0. s4

3.54

)o

590

0

620

1.260

-20.00

l.]]0

5

2.s60

0.00

60

146

1.340

6rr

9.23

6i0

63

-3.07

7

1.230

l0

0

-1.91

870

Tot¿l

0

i1

'70

840

0.00

533

1,380

0

450

l.6l

3t4

3.500

780

7

l0 8t

0

l5

930

16 66

0

240

39

930

t.7t0

0

0

2.98

6't9

t4.000

470

l5

2.63

1.5 70

28

6.130

77

6.89

66

250

f

0

10.71

t60

1.900

0

2

4

t20

14.5 90

t5

7

2

2.00

¿:{(ì

7.0't0

23

t.720

6

4.16

|.620

lt

9

29

2

120

190

4

ll

8

240

21

l6

5.05

7

Rô

1.970

t9

1.6-10

0.00

)

I rí0

I8

I

0.00

I8

260

- 14_28

'7't0

x./

7

,x¡t

60

r8

34

80

14.53

t.540

25

l+. ¡9

0

2'.7

270

.2.53

0

2

t0

000

0

6'.7

24

6

23

3.84

36

0

3.51

301

lt

0

152

t(i

0

t5

I

2t

0

ll
34

l8

Pennsvlrania Departnìenl ol Labor & lndustr!
CÉDr(r fi'r U urktorcr lnlormâtton & Anal\\i.

,7

I
21

l

t8

I



soc
Code

-0000

1000

l0

omDuler & Malhemar ical Occupa¡ions

t02

omDuter SDecialists

103

ornnuter & lnloflnarion Scient¡sts. Research

r0:i

o¡nDUtef Pfogramirers

t04

omDuter Soft$,are Engineers- Aoolications

105

o!rou1

106

101

Monlgomery Counq WIA
Occupational Employment

Estimated 2008 Proiected 2018

Occupat

lomputer Systems Analysts

er

108

Database Adrninistrators

So

1099

Nenvork & Computer Systems Administra¡ors

ftware Ensineers. Svstems Software

¿000

Net}!ork Svstems & Data Communications Analvsts

IOna

-20tI

ComDuter Soecialists. Other

-20i I

Title

Mathematical Scien¡ists

2041

Actuar'les

-0000

lDerations Research Analvsts

1000

Statisticians

l0

Architecture & Ensinee¡íns C)ccuoations

t0

Architects. Survevors- & Cartosraohers

IO

Architects

t0

l,andscane Architects

-2000

EmDloyment

Estimated Projected

2008 2018

lanog¡aphers & Photogrammetrists

20

20

Enqineers

20

Biomedical Engineers

.206

Chemical Engineers

18.610

20

Civil Eneineers

17.640

7-20'72

7-208 r

omDuter Hardlvare Ensineers

r00

7-2

3.490

Eìectrical Ensineers

20.040

7-2

Electronics Ensineers

t.920

Percent

19.100

Environmental Enginee¡s

1.600

Cha n

)
2

Health & Safetv Ensineers

0

.7i 0

2.95 0

Average Ann ual Openings

Due to Due to

Industrial Ensineers

3.5 00

7 .68

2.i 60

Materials Ensineers

8.27

Growth

t.8t0

Mechanical Engineers

2,150

r0.00

2.110

r.100

15.47

4.000

201

22.9 t

I/^ , 2t

390

200

750

13.t2

2,420

I .46

40

I.500

l4

0

430

4t9

430

44

ti 6i
l8

480

193

li.6l0

940

2t

12.5 5

Total

36.36

40

4

680

400

5l

7

10.25

620

ix¡t

28

490

9

13.690

23

27

0_00

l0

4

670

40

-6.97

240

93

8.820

ti

ì70

.08

72

1

490

\ll

44

49

58

0

l0

80

2

xx

240

4'7

1.090

-2.6i

0

144

9.03 0

l0

240

l6

¡ì¡ì

26

35

t.000

550

.00

76

1070

90

.00

6

1.120

9

0

410

l3

lì

8

0

t1'1

21

1,010

r.290

74

0

I6

50

170

9

4r0

75

,7

920

¡t f ¡f ¡

I6

¿ i0

'7

352

I .490

00

0

t'7

86

170

0_00

7

209

'7

890

4.54

ll

15.50

0

0

0.00

29

-i.26

0

,7

)

t8

20

25

0

32

t2

ll

8

3I

Prnn,i\ ì\ ania D,panntLn¡ ol I 3bor & Indu.ilr.\

Center fòr \lorkforce ¡nfonration & Anallsis

I

4

t2
6

5l
-t

)I



soc
Code

t'7 -215 t

t1-2 t61
t'/-21'.7 t

t1-2199

Minins & Geoloqical Ensineets

l7-3000

Nuclear Enqineers

l?-30 I I

Petroleum Enqineers

t'7-io12

Ensineers. Other

t'7

)rafters- Engineerins. & MaDDins Technicians

t'7

Architectural & Civil Drafters

t:l

t7
022

Êlectr

Montgomery Countl WIA
Occupational Employment

Estimated 2008 Projected 2018

Employment
Estimated Projected

| 2008 2018

'7-

023

\4echanical Drafters

(Jccu

ical

024

C vil Engineering Technicians

Electrical & Electronic Ensineerine Technicians

& Êlectronics Drailers

25

Electro-Mechanical Technicians

26

01'7

rnvirônmenlâl linsineerins Technicians

3029

lndustrial Enqineering Technicians

-30

i4echanical Enqineering'lechnicians

0000

Enginee

000

lurveying & Mapping Technicians

012

Li

ring Technicians. Except Drafters. All Othe¡

fe. Phvsical. & Social Science Occuoations

9-
02t

ife Scientists

9-

02

Food Sc¡entists & Technologists

9-

029

Biochernists & BioohYsìcìsts

9-

03r

M icrobiolosists

9-

032

Biolosical Scientists. All Other

9-1042

041

onservation Scientists

9-r099

Foresters

9-2000

:-i.le- inlncicrc

60

9-2012

Medical Scientists

1,480

9-2031

l.ife Scientists- Other

l0

9-2032

Phvsical Scientists

250

9-204t

1.120

60

Physic¡srs

Percent

1410

Chemists

9-2042

640

Cha

Materìals Scientists

9-2043

l0

270

Average Annual Onenings

Due to Due to

240

lnvironmental Scientists & Specialists

410

0.00

.980

leoscientists

Growth

550

:'7

1,250

0.00

J\ drolosisrs

260

-4 t)t)

30

400

0

3.3 9

t70

- 14.06

290

0

760

r,210

0

-3.70

180

0

-2.4

i{}

RO

r80

2

40

34

li. r80

7"Ì 0

0

-i.^)

0

5.85 0

r80

0

ota

80

5.88

t,

20

I

0

I \rl¡l

40

l.3l

I i.9 70

34

l8

0.00

0

200

6.i 10

0

0.00

¡ì

l2

30

0.00

20

94

r660

t8

0

210

0

7 .86

20

8

3.920

50.00

0

t2

0

l0

'7 .'79

6

80

2.020

30

5.0(,

24

46

20

1.2i0

-50,00

r .430

0

4

t2

0.00

(¡t

¿|)

t6

2.03 0

250

0.00

5

-t

0

30

1 _90

60

2

2

1.440

0

30

3l

2t0

0

0.49

4r5

250

4

0

0.00

208

3I

I

60

0.69

0

0

43

I

0.00

5

I

0.00

0

t22

0.00

0

2

tì

5i

0

0

153

38

0

54

6

Penns)lvania Deparfnlenl ofLabor & lndustry

C(nr(r l-or \\'orkl-orc< [nr-ormarion E Anrl\çi,

2

6

6

2



Code

9-3000

30

302
9-30

ì^ôiql S^;Þñtict'c .{' Þalqten Wnrl¡crc

Econom¡sts

303

9-i0i9

Market Research Analvsts

9-3 04 t

Survev Researchers

9- i05 I

I lin

9-3094

)sr,cholosists. All Other

ical

ìociolosists

Counselins, & School Psycholosists

9-4000

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

EmDlovmeIlt
Estimated Proj€cted Percent

Jrban & Resional Planners

9-40 r r

rolitical Scientists

9-402

iocrâ

tionâl Title

9-403

Life, Physical, & Social Science Technicians

I Scientists & Related Workers

9-406 r

Aqricrrltrrral & Food Science Technicrans

9-409l

Bioloqical'l'echnicians

9-4092

Chemical Technicians

9-4093

Social Science Research Assistants

9-4099

Environmental SÇience & Protection Technicians

Forensic Science Technicians

t-0000
2l

Forest & Conservation Technicians

000

Lile. Ph\sical. & Social Science Technicians. Orher

0

ommunin & Social Scrvice: OccuDations

0

Counselors- Social Workers- & Other Social Service Soecialists

Orher

0

Substance Abuse & Behavior

0

Educational. Vocational. & School Counselors

2008

0

Marriase & Familv Theraoists

0

\4ental Health Counselors

2.550

0

ìehabilita¡ion Counselors

2t

l0
1.600

)1

oìrnselors All( )lher

023

lhild. Famil-v, & School Social Workers

2l

ìt0

2.700

0?g

i4edical & Public Health Social Workers

21

09t

!4ental Health & Substance Abuse Social Workers

l0

2l

20

l-660

092

al D

hange Gro\ryth

tOC

20

093

:t40

lea
ial Workers- All Other

isorder Counselors

5.88

90

Due to Due to

)robation Oflicers & Correctional Treatment SDecialis¡s

Ith Educators

140

0.00

t0

iocial & Human Ser!ice Assistants

20

30

2.170

20

9.6'7

r2.50

l6

90

U

70

1.000

0

0.00

l0

I I50

6

20

000

2.9i 0

0.00

l0

25

6

70

0.00

t.070

0

0

170

Total

l1

5.77

{t

¿|t

l0

2

l0

0.00

0

60

4l

r20

'1

7.6 t0

7,00

0

0

200

0

6-280

0

l'l

0

t7

l0

0.00

3',70

5

60

0.00

0

810

8.5i0

l3

0

1'/ .64

7

6tJ

'7 .240

0

'l

I I I )t ì

95

0

4r0

0

740

0_00

12.0 8

0

l0

36

0

t.200

60

t5

880

it

10.8 i
28

6qo

lt

112

880

0

987

0

400

)

10

0.0 0

20

4i

r.i80

I 8.91

7

100

18.91

it

-t

200

0

450

2

8

0.00

x ì

I:i s

5

20

15,00

0

I t'7

t0

t4 49

l4

t 2t)

0

200

-7

1 2.50

14

970

2

ló

0.00

0

2:i 5

20.00

l9

).t \

l5

10

0.00

II

15

19.15

24

0

0

25

I

l5

'g

I

29

t6

0

ft

44

Penns!lvan¡a Dcpartmcnt ofLâbor & Indus!ry

C(nt(r lor \.\ orl,lor(( lnlurmalton & .Anal\.¡

25

2

l4

9

0

2

25



soc
Code

1099

2000

201 l

-2021

ommunitv & Social Service Soecialists. All Other

Relieious Workers

23-0000

099
Direclors- Religious Activities & Education

000

Reliqious Workers, All Other

Lesal Occupations

2

021

-arr\ers- Judges. & Related Workers

2

Monlgomer¡ Counfy WIA
Occupational Employment

Estimated 2008 Projected 2018

022

Lalwers

Occ

23-2000
023

Admin¡strat¡\e Lau Judges. Adiudicators. & Hearins Ofïìcer5

2.3-201 1

Arbirraror'- Med iarors. & Concilialors
Judses- Masistrate Judses- & Masis¡rates

23-2092

na

Lesal SuDDort Workers

I Tirle

Paralesals & l,esal Assistants

23-2099

ourt Reôorfers

75-f)000

Law Clerks

25-

Title Ëxarniners. Abstractors & Searchers

25.

000

Leqal Suppon Workers. Other

25

Education. Traininq. & Library Occupations

25

tl
021

Postsecondary Teachers

25

lusiness Teachers. Postsecondary

22

EmÞloyment
Estimâted Projected

2008 2018

omputer Science Teachers. Postsecondan,

!4athematical Science Teachers- Postsecondarv

25

\rchilectu¡e Teachers- Posrsecondarv

,tl

25

42

n gineering Teachers- Postsecondarv

25

\gricultural Sciences feache¡s. Postsecondan

43

160

25

ti

l.ji0

5l

25

o losical Science Teachers- Postsecondarv

5

oreslr\' & Conservation Science Teachers Postsecondâr\,

690

)

\tmospheric, Eafth, Marine, & Space Sciences Teachers. Postsec

53

510

25

r90

Percent Due to

54

hemis1n, Teachers Posf secon¡larv

r30

5

061

1.190

lnvironmental Science Teachers. Postsecondarv

1,890

Change c

25

06)

690

)hysics Teachers, Postsecondary

.) 9{}{)

063

) ì5n

480

\nthropolosy & Archeology Teachers. Posrsecondan,

I8.75

\rea. Ethnic. & Cultural Teachers. Postsecondary

t20

-i.00

50

3.970

Economics Teachers. Postsecondan,

0.00

rowl

70

-).8ll

420

2.310

-'7 69

990

Due to

ReÞlace, !/

50

2.05

0

690

70

0

l 03

,¡t

430

0.8 5

0

ce.

r00

t.0i0

2

0.00

120

750

l0

0.00

60

23.6 l0

9

ota I

ilt

l?.

2.960

90

4.04

2

)

100

200

8.69

ll

69

60

0

26.370

80

55

9

-10.00

120

t2

45

-16.66

.480

7

20

230

0.00

7

90

'79

90

l0

69

140

0

90

i4

56

0

20

l0

00

9

Il0

0

20

278

0

r0

t0

50

66

2

110

0.00

l0

11 'r''

IO

30

20

000

l0

482

)1 a)

50

50

0.00

ll

l0

,|l

40

0.00

20.00

t0

760

2

60

0.00

t02

0

2

000

0

20.00

-l

0.00

0

0

j

ll

0

4

0

0

0

¡ì

Pennsylvania Depanmenr olLâbor & Indusrla

Center for \\¡orkiòrce ìDl'o.mation & Ailalysis

2

0

0

2

0

2

0



soc
Code

¿-- t{J64

25- I 065

25-t066
25-1067

ìeoqranhv Teachers. Postsecondan

25-1071

Polilical Science Teacheß- Postsecondan,

Psvchologv'l'eachers. Postsecondary

i-10'72

Socìology Teachers. Postsecondary

-1081

25

Health SDecialties Teachers. Postsecondary

25

Nursing Instructors & Teachers. Postsecondary

ll

25

lducation Teachers

12

Montgomery Counff WIA
Occupational Employment

Estimated 2008 Projected 2018

EmDloyment

Estimated Projected

: 2008 2018

)-

Cri

t3

?5-1112

minal Justice & Law Enforcement Teachers. Postsecondary

La* Teachers. Postsecondarv

2l

25-

iocial Worl feachers- Poslsecondan

)5-

A.Ì1 l)rama. & Music Teachers- Postsecondar.l

23

25-

)4

lommùnicâf ions Teachers Postsecondan,

25-

En

. Postsecondarv

25

25-

sli
lìoreisn I anqìlaqe & l.iterâ1ìlre Teâchers Poslsecondan,

26

25-

sh Language & Literature Teachers, Postsecondary

History Teachers, Postsecondary

9l

25-

Philosoph-v & Reliqion Teachers, Postsecondarl

92

¿

Graduate Teachinq Assistants

93

25-

Home Economics Teachers, Postsecondary

94

,ì-,/l t

Recreation & Fitness Teachers. Postsecondary

99

25-2011

Vocational Education Teachers- Postseconda¡!

25-201

)ostsecondaI.V Teachers. Other

25-2021

rimary. Secondar"v. & Special Education School Teachels

t5-2022

)reschool Teachers

25-2023

(indersaúen Teachers

25-20

Elementarv Schooì Teachers

2a-2032

l0

Middle School Teachers

25-204

y'ocatìonal Educâlion Teache¡s Middle School

60

;econdary School Teachers

50

25-2043

Percent

240

l0

25-3000

lpecial Education Teachers. Pre/Kindergarten/Elementarv

ati

c

^t

5-30 t I

ipecial Education Teachers. Middle School

70

¡r0

ìpecial Education Teachers. Secondan School

I F.lìrcâliôn Teachers Secondar-v School

60

0.00

l0

Due to Due to

300

Jlher Teachers & lnstructoß

16_66

20

Crowth

240

\dult Literac\. Remedial Educarion. & CED Teachers

16.66

t0

,f l (ì

t20

30

0

l1

5.00

50

20.00

20

180

t9.04

t0

80

140

0.00

0

60

5

2t0

0.00

t0

100

16.66

ota

20.00

0

60

20

0

180

t6.66

0

460

r 5.00

0

IO

130

2

14.2'70

20.00

2

2

1.990

30

1 2.50

9

0

530

0.00

5i0

6

0

4.350

160

2

16.000

9

2,630

5 0.00

2

2.240

t5.21

0

2.790

610

23.07

0

0

12.t2

440

0

2,980

t2

t30

2

56

6

6{t

r 5.09

610

3,000

6

0

14.02

50

430

t75

0

t.460

l3.30

640

26

0

0.00

1',7 0

8

7)¡

8

7 .52

0

380

2

-2.27

0

1.550

34

24

20.7 5

180

0

18.03

2l

9

8.5 7

95

5

6. 16

0

499

58

ll

5 88

59

ll

l-7

4

157

9

9

0

t04

Pennsvlvania Depanmenl oiLabor & lndustr!'
C<nl(r for Uorkfúrcr lniormatiorì & \nal].i,

13

23

25

12

25

2



soc
Code

25-302l

25-3099

2i-401 I

ìelf-Enrichment Education Teachers

25-4012

leachers & Instruclors- All Othel

25-4021

ibrarians Curators- & Archivists

ì5-4031

Archivists

25-9000

Curators

Librarians

5-90

Libran, Technicians

5-902
25-90

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

EmDlovment

Estimated Projected

: 2008 2018

Other Education. Trainins. & Libran, Occupations

25-904

Aud io-V isual Collcctions SDecialisls

25-9099

Farrn & Home Manasernent Adr isors

27-0000

t¡onal Title

Instructional Coordinators

2'l

Teacher Assistanls

)'7

000

Education. Trainine. & Library Workers, AllOthe¡

27

0

Arls Desisn. Entertainrìlenr S¡ons. & Media C)ccuDations

)'7
013

Art & Desisn Workers

21-

0t4

Art l)rrecrôrs

21-

0r9

Fine Artists

21

02t

Vrhi-Me.liâ A$ists & An¡rnâlors

2

022

\rrì5rs & Reialed Worker). AllOrher

27

02

lommercial & Industrial Designers

¿7

024

rashion Designers

27

025

loral Deslgners

27

026

ìraÞhic Designers

27

02'7

nterior Designers

2'.7 -2000

029

r4erchandise Disolave¡s & Windou' Trimmers

560

2',7 -2012

iet & Exhibir Desisners

'720

2'7-2021

)esisners- All Other

710

2',7-2022

Ðntertainers & Perfolmers, Sporfs & Related Workers

21-2023

t0

600

P€rc€nt Due to

2'r -2041

r0

780

\thletes & Sports Competitors

ch

4:l0

27 -2042

140

Lioaches ¿t Scoùfs

Umpires. Refe¡ees- & Other Sports Officials

4.2t0

"7 14

l0

Music Directors & Composers

8.3 3

l0

20

Gro$ t

Musicians & Sineers

440

4.22

50

0.00

a.)o

4.600

0.00

4

650

Due to

20

)

)-.it

70

9.1 70

50

2

i70

2_880

450

9 _26

t¡

J.0l 0

. " Total

6

0.00

0

290

I

70

0.00

/tì

9.t +0

26

7

2.890

t4

40

0

9.86

20

l0

300

0

0

260

0.00

12

-o.32

0

10

30

l'j

0_34

r60

67

0

36

20

t20

0

260

0

-)0.tJtl

0

260

l:l

400

t0

ll

6

0.00

8

t0'1

l0

1.090

59

0.00

0

l0

0

r80

-66.66

1,790

U

224

4

3.84

) {){)

75

9

0

.2.67

t0

40

95

7

0

'740

7.69

r.840

0

0

25'1

30

220

J

0.00

220

l

{i

0

40

0,00

0

500

1

790

2,79

2

0

10.00

40

I

200

't

0.00

0

0

¿LXf¡

0

i¡ì

6,75

'l

8

0

E

-4 00

0

0

)

9

1

u

6

0

0

0

t9

ll

5l

Pennsyha¡ia Departnìent ol Labor & hdustq
CLnicr ¡or Uorkforcc hìlõ'mation & Anah5t.

8

4

t0

24

2

4

t0



soc
Code

7-2099
21-3000

1 i02 I

1-3022

.ntenainer'. Perlorrners. Soons. & Related Workers. Other

1-30

i4edia

'7

'7

041

ìeporters & Colrespondents

& Communication Workers

042

1-304

)rhlìc Relalions Sneciâlis¡s

7-309l

rditors

7 -3099

lechnical Writers

Montgomery County' WIA
0ccupational Employment

Ðstimated 2008 Projected 2018

EmploYment

Estimated Projected

2008 20r 8

7-4000

Occu

'Vrilers 
& Autho.s

7-40t I

lnren¡reters & Translators

27-4012

i4edia & Communication Workers- Other

't-40t4

r4edia & Communication É0uiDment !\ orkers

-7 -4021

\udio & Video E0uiDrnent Technicians

2'7 -401t

lroadcast Technicians

7 -4032

ìound Ensineerins Technicians

7-40Sq

Photosraûhers

9-0000

amera Onrs - TV Video & Mofion piclrrre

I

Film & Video Editors

9

000

i4edia & Communication Equiptnent Workers, Other

9

0

Healthcare Practitioners & Technical Occupations

29

02

Health Diagnosins & Treatinq Practitioners

2g

0:

lhiropractors

29

04

Dentists. General

29

05

Dietitians & Nutritionists

29

06

Dtornetrists

29

062

Pharmacists

29

50

063

\nes¡hesiolosists

)9

290

065

F-amilv & General Practitioners

29-

20

2018 Change Grorvth

066

Internisls- General

380

29-

06'7

Pediatricians General

60

Percent Due to Due to

29

3.150

069

)sychiatuists

720

29-

()71

Surseons

20

320

lll

Physicians & Surgeons. Other

:i:l0

20.00

210

)hvsician Assistants

-4.25

60

630

leqìstered Nurses

0.00

40

340

t.210

I:J.I5

250

l

120

-12.50

II

130

XI¡

6.25

40

ll

90

1.160

ace

-7.40

0

390

2

130

40

140

0

0_00

Total

80

2

ltì

150

27.770

1).

390

0

16.890

,7

40

2

7 .69

8'7

21

320

0

r00

I

t0

140

0.00

II

6

690

t2

I .640

5

0.00

I

160

19.260

l3

2

14.28

0

160

2l

110

870

-6.66

I

I

ì0

69tl

0

13.93

t'70

5

4

14.03

I

¡{ l{{l

4

t10

-l

240

4

ì IÍt

I

000

0

80

:i89

9

i6

r90

000

230

238

890

6.25

150

4

240

2 t.83

5

I

590

-l

4

I t.76

0

80

ì10

522

9

g 540

240

0

t.l

282

150

0.00

I

9

20

0.00

4

370

434

ì

l 1.070

9tl

0.00

1

520

0

I 4'7

19.35

0

ì-l

16.03

1

J

0

4

)

35

)

4

l5

1'7

4

Penns\lvania Depatmenl ol L.åbor & [ndustr_\.

Ccrrt(¡ l¡r \\'u¡kloric |ìlo¡mân.)n & Anâh.i.i

I

5

l6
9

ilt



soc
Code

29

29

29

t2

29

)ccunational Theraoists

24

29

Ph

25

29

'sicalThela
ìâdiât¡on Therânisls

26

29

Recreational Therapists

2'.7

29

ìesoiratorv Therapists

29

29

ioeech-Languaee Patholosists

pists

29-2000

I

lheraÞists. All Other

99

29-20

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

Veterinarians

Occuoational Title

Health Diasnosine. & Treati

29-202

Health Technolosists & ïechnicians

29-201

Medica

29-2032

14edical & Clinical [,aborator-v Technrcrans

29-203

Dental Hysienists

I & Clinical Laboratorv Technolosists

29-20i4

larcliovascular Technolosìs1s &. Technrcrans

29-2041

Dia

29-20st

Nucleal Medicine Technolosists
enostic Medical Sonographers

29-2052

Radioloqic Technoloqists & Technicians

ng Prac

t9-205

Emergency Medicaì Technicians & Paramedics

)g-?n i¿l

Dietetic Technicians

29-205

titioners. Other

)harmacv Technicians

29-20s6

EmÞloyment
Estimated Projected

2008 20lE

)svchiatric Technicians

29-206 t

29-20'/ 1

iu rs ica I Technolo"-ists

¿9-204t

y'eterinan, Technolosists & Technicians

¿9-¿099

t-ìc

430

ensed P¡aclical & Licensed Vocational Nrrrses

L nerap\ I ecnnrcrans

\4edical Records & Health Infonnation Technicians

'760

29-901I

)Ìrticians Disnensins

,9-r)tì

50

I-{ealth Technolosists & Technicians. All Other

29-909l

00

)ther Healthcare Practitioners & Technical Occupations

520

Percent

29-9099

9r0

Jccupational Health & Safety SÞecialists

Cha

00

1-0000

Occupational Health & Safetv Technicians

170

50

Athletic Trainers

r00

20 9i

Due to

Growth r/

60

Heaìthcare Practitioner & Technical Workers- Other

4 t{)

19.'73

180

Healthcare SUDDo¡1 OccuDations

r0.460

330

t:l :l

50

0.00

930

500

t1

9

950

Due to

t5

)00

r0.00
t4

r 1.950

0.00

l8{}

1.020

ace

38.88

0

1t0

1.000

6

ll

5

60

830

9

860

14.24

tl

210

0

900

9.67

otâ

2

ll0

t4

100

l5

5

60

r.ji0

t 5.2'7

24

940

150

6

70

q40

0.00

t0

2

0

1

110

0.00

t50

l0

1.8i0

9.3 0

450

232

9

70

4.44

l4

30

10.00

560

I

2t

t70

37 .59

t4

0

300

5

630

t4

0.00

8

382

20

2 9X0

2

0.00

4

4) t\

24

600

2

20

l9

300

40.00

50

20

25

t2

120

l0_78

0

50

5

430

t0

0

7.t4

¿to

2

l5 8:10

120

II I ¡

4l

I9

20

0.00

20

30

2.3 8

I4

220

000

4

5

0

0.00

9l

l4

20 {){)

7

-4.34

l

t5

t7.8'7

0

1

9

0

l0

0

8

281

r9

9

0

Pennsvlr¿nia Departmerìt ofl-abor & lndusrr\.

C(ntcr lor \\'orkl'orc( lnlurmaliùn & Analt,i\

9

t63

2

0

4

45n



soc

- t0tJt)

1011

ìnl

Nu¡sins Psvchiatric & Home Health Aides

r0 l3

Home Health Aides

2 000

Nrrrsinq Aides Orderlies &- Aftendants

20

Psychiatric Aides

20 t2

Jccllnâfiônâl & Phvsical Therân¡s1 Assislânts & Airìes

2021

Occupational Therapist Assistants

2022

Occupational Therapist Aides

-9000

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

Emplovm€nt
Estimated Projected Percenl

Ph\sical TheraD ist Assistants

-90ì I

Phr sical Theraoist Aides

-909 r

3ther Healthcare SuDDofi Occuoations

-9092

N,4 rc(, ôê I herânref(

Dental Assistants

-9094

\4edicaì Assistants

-9(ì95

Vedical Êouinr¡enf P¡enarers

-9096

\4edical l'ranscriplionists

-9099

)harmacv Aides

-0000

y'eterinary Assistants & Laboratory Animal Caretakers

r000

lealthÇare SuDDorl Workers, Other

r01 I

)rotective Service Occupations

l0 l2

ìirst-Line Supervisors of Protective Service Workeß

t02l

iupervisors - Con ect¡onal Oflicers

-r099
-2000

¡Der!

ruDer\'

-2011

tuDer

-3000

sors - Police & Detectives

10.820

ire Fishtine & Prevention Worke.s

sors - Fire Fishtine & Prer ention

l0

l- lre Frshters

sors - Othe¡ Protective Service Workers

i0

6.580

a$, l-.nlorcernenl Wôrkers

i0

lâ il

:ì0

12.890

lorrectional Officers & Jailers

"u04

ffs

49o

Detectives & Criìninal Investigators

30

80

'7 .5'7 0

'ish & Game Wardens

3052

l0

)arkin g Enforcement workers

250

I 9. l:l

Due to Due to

)olice & Sheriffs Patrol Officers

28 _53

r 50

Crowth

Iransit & Railroad Poìice

4.520

t00

t5 {)4

t0

3',7 0

5.'Ì 1

310

l/

840

nl

25_00

r,820

t1{)

5.1 80

ot

0.00

40

4i0

24_00

0

50

9',]

980

tl

60

2,2t0

t5

2

t4.60

Total

20

5g

0

4t)

16.21

30

360

t6 66

6

460

,7

140

21.42

150

t46

460

67

0.00

20

157

570

0

6

160

12.090

l1

12.50

60

l8

2

9.52

0

I
0

20

0

160

-t

340

5.49

l5

9

2.200

60

2.85

t¡

5

t20

0.00

)

30

l'1

ì 7{)

0.00

I

6'10

t0

350

65

J

000

r 30

2.340

28

9.09

40

62

)

2.7'l

30

30

/ ÕtJ

1

| ¿9t)

294

2'7',1

)

150

2

9

40

0.00

t0

I

l3.4:i

itì

1.320

l0

5

t5 it{

i42

2

20

0,00

t0

2

I

)

l3

0.00

2

55

l

t4

l5

t4

0

69

I

Penns)-l!ania Depafnìenr ol Labo. & lidusth-
Center lor Workfòrce lnl'ormation & Anâl)_sis

l

24

35

5

I

l8



Code

Ì i-9000

:t-901 l

3-9021

)ther Protective Service Workers

-9032

33-9091

\nimal Control Workers

3i-9092

)rivâfe f)etecfives & Investisalors

33-9099

lecuritv Guards

3 5-0000

lrossing Guards

Lifesuards- Ski Patrol. & Other Protective Service Workers

r000

)rotective Service Workers- Other

Montgomer5 County WTA

Occupational Employment

Estimated 2008 Projected 2018

EmDloYment

Estimâted Proj€cted Percent

t0l

Food

OccuDational Title

t0l2

jupervisors. Food Preoaration & Serving Workers

-2000

PreDaral

5-20I ì

hefs & Head Cooks

Supervisors - Food Prepamtion & Serving Workers

5 -2012

5 -20 l4

ion & Serving Related Occupations

looks & Food PreDaration Wolkers

5-2015

Cooks. Fast Food

5-202t

ook

Cook

000

5-301 l

lnslitì

Food Preparation Workers

j-302 r

Restaumnt

5-3022

Food & Beverage Serving Workeß

Shorr Orde

5-303 ì

lartenders

& Cafeteria

i5-3 041

lombined Food Preparation & Serving Workers

i5-9000

lounter Atrendants - Cafeteria. Food Concession, & Coffee Shop

5-S0l 1

Waiters & Waitresses

5-902 t

Food Servers- Non-restaurunt

7-0000

fther

UUE

8.550

7- 1000

) ¡nt

Food Preoaration & Servins Related Workers

7

Dishwashers

ng

l0

l0l
1-10t2

Juildine & Crounds Cleaning & Maintenance Occunations

230

Roorn & Caleteria Altendants & Banender Heloers

\-7 -) OOO

7 620

>uoervisols- Buildine & Crounds Workers

9.010

7 -20t 1

ìunervisors - Housekeeoins & Janilorìal Workers

240

7-2012

Supervisors - Landscapinq & GroundskeeÞing Wo¡kers

t0

40

240

7 -20 t9

l'ìil/linô alêâñinû -,?/ ÞÊcf a^nfr^l U/^rlêrc

I t0

Janitors & Cleaners

5,6 ì

Due to

140

220

Maids & Housekeeping Cleaners

1.960

0.00

Growl

Buildins Cleanins Workers. All Other

ì9{}

I l0

5 _',11

3 6.3 50

Jg

6,930

2.090

Due to

t4'70

0

1.010

0.00

t.800

43

2 5t0

9.68

ce.

200

'7 490

0

6.6j

980

2.140

0

2r0

r,090

57

r9.910

.t

0

o

7.14

r 55

2'720

\))

1.680

8.08

249

1,000

,7

8.8.10

t3

5.00

2,390

25

0

740

792

22.080

)

I

7 8',70

t2

8 i6

I l4S

1.880

98

5'7

204

780

10.050

16

4.340

0

i0

4

790

r.490

r0.89

I

I

r( 1tìt I

r.660

n .90

)-l

I 471

204

2 0.2 80

870

r3.68

2

29

4 69(ì

6

t.670

6;7 5

1.620

2t7

2',7

8_00

860

25

I.790

20

| 53

810

261

2 t.5+0

t2t

13.t00

7

14

6

| .'7 40

9.870

5

8.72

119

35

63

890

7.8

89

61

850

9

6.2t

190

168

29

I 3.83 0

i5

4.19

99

10.400

5t

t3

936

421

48

4.9

8r

l2

200

t26

5.57

289

¿09

5.:ì 6

62

56

6 ',]1

490

68

5.26

5

2t

342

'73

l8

5:l

15

t9

8l

6

0

4ÁR

251

r89

Pennsylvania Depanmenl oILâbor & Industry

Ccnt(r Iur Uorklor.e hrlornìa(ron & .\nal!),5

5

t6
ll

324
242
'72

I



soc
Code

\1-2021

3'.7-2101

\1-) 10?

37-3000

Pest Control Workers

37-301 l

Cleancrs & Ser\ants. Pri\ate Househoìd

31-30t2

{ousekeeners & Bùtlers Private Household

Grounds Maintenance Workers

7-30 t

37-30t9

LandscaDine & Groundskeeping Workers

39-0000

Pesticide Handlers. Spraye¡s & AÞÞlicators, Veqetation

39- 1000

free Trimmers & Pruners

39-1021

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

EmDlovm€nl

Estimated Projected

r 2008 2018

Crounds Maintenance workers. All Orher

I9-2000

Pcrsonal Care & Serrice Occupations

39-201 l

ìuoervisors. Personal Care & Serr ice Workers

ional Title

iuoerviso¡s- Personal Service Workers

39-

Animal Care & Service Workers

000

Animal Trainers

9-

\,Jon-farm Animai Caretakers

ì.lt

9-

09r

EnlertainmenÍ Aftendants .& Related Workers

9-4000

093

[]shers l.ôbbv AtfendânÎs &- Tickel Takers

9-4021

Amusement & Recreation Attendants

9-5 000

-ocker Room, Coafoom. & Dressing Room Atfendants

39-50 r l

rune¡al Serviçe Workers

9-5012

Funeral Attendants

9-5092

Personal ApDearance Workeì"s

9-s093

9-5094

Ha

9-6000

irdressers. Hairsn lists. & Cosmetolosist.
Manicurists & Pedicurists

9-60

>h

210

9-60

amoooers

1.040

ìkin Care Srrecialists

9-60

llansDortation- Tourisnr & Lodsìns Aftendants

550

9-602

5.5 l0

lJassase Porters ¿t llellhoûs

9-9000

220

5.050

Percenl

I.030

9-9011

lour Guides & Escorts

ch

220

9-90t2

550

fravel Guides

5.9 70

)ther Personaì Care & Service Workers

-+. /6

40

5.490

r4.860

Due to Due to

lhild Care Workers

-0.96

Growt

2i0

lhild Care Workers. Private Household

4'7 0

0.00

470

8 i4

40

U

8.71

500

17.080

0

454

20

510

0

480

510

46

1.240

0.00

45

)

560

14.93

I l0

0

8.5 r

920

'{l

0

otal

550

8.5 1

¡ì

Illl

1.390

l2 _00

0

20

224

6

6'7

t20

0.00

20

1,050

0

5,160

11.58

4

0

r2.09

I

I t9

20

).760

9.09

1

112

20

t4

ll

670

t¡

6. r00

l0

l:l
t8

1

270

l0

IR

16

r00

0.00

i60

+.i00

8

0.00

I

510

535

900

I3

0

t8.2l

110

l4

8

i20

2

¡l.tl

40

63

I4

490

0

220

u.i6

l5

34.32

0

'70

45

0

6.950

94

130

8

l5

6

2.190

36. ll
5I

30

I

19

240

53

s80

490

9

24

18.r8

RO

58

1.930

60

-25.00

4

2.8'70

8

2

t2

9.09

45

)

28

2

154

t0

0

4

t6

2

t5

0

31

99

'7

3',7

t6

9

0

Pcnnsylva¡ia Depannrcnl oIL¿bor & lndustry
C(nl(r lur Uorklorcc lntbrmhron & Anal\it5

72

11

0

253

t09
0



soc
Codeode

39-902
39-903

39-904

Persona¡ & Home Care Aìdes

Fitness Trainers & Aerobics Insrrucrors

-l

ìecreation Workers

.0000

-l

Residential Advisors

-l

000

)ersonal Care & Service Workers- C)ther

J
0l l

Sales & Related Occupations

4

0t2

Supervisors, Sales Workers

j

Montgomery Counfy WIA
Occupational Employment

Estimated 2008 Projected 2018

Supervisors - Retail Sales Workers

000

Occupa

4

0ll

iupervisors - Non-Retail Sales Workers

4

Retail Sales Workers

02t

4

tona

022

ashiels

4

Counter & Rental Clerks

0il

lTitle

4

000

Prrrc qâìl.cner(ôn(

4

0

Rerail Salesnersons

4

0

Sales ReDresentatives- Services

4

0

Advertlsrns Sales Asents

-.t

'ì0

Insurance Sales Aqenrs

j

ìecrrrities Commodities & Financial Services Sales Asents

-t

000

lravel Agents

401 I

ìales Re¡resenlative

Emplovment
Estimated Projected

2008 2018

012

iales ReÞresentative

-9000

J

iales Representativ€

-901t

;ales ReÞresentati!c

-9021

)ther Sales & Relal

-9022

Demonstrators & Product Promoters

1,710

903 1

1.i80

{eal Estate Brokers

904 r

Services All Other

Real Estate Sales Asents

ì.070

9091

Wholesale & Manufactu¡ine

rles Enqineers

t70

+3-0000

9099

2,040

Technical & Scientific Products

Percenf

Change

elernarl\eters

120

43-1000

6t.730

1,540

Door-To-Door Sales Workers & Nervs & Street Vendors

t.160

Workers

6.5 80

iales & Related Worke¡ s Other

Averaqe Annual Openings

Due to Due to

011

4.3 90

190

lflìce & Adrninistratire Suppon Occupation'

19.29

ìupervisors. Office & Administrative SuÞÞofi Workers

150

r 1.59

61.-150

Grorvl

33.7 60

ìuÞe¡visors - Ofììce & Administrative SuDDort Workeß

8.41

6.330

fr 580

1t .16

4

32

l, t00

2 5.00

280

r6

-0.43

690

34,03 0

20^390

-3.79

I

ll 010

8.890

-1.5(,

t.260

29

r.i00

26

630

128

2.940

0.79

2l

20

-4 9)

ofal

0

140

9.160

5

t4

0

400

6l

I _370

-8.69

54

t9t)t)

r.889

42

),.9-lo

10,210

90

28

.67

r24

2.:i l0

2 490

3.03

¡ì

92

6

7.720

l5

i90
2 t'ì0

6

5.290

1)

0

r.017

t.02

t.228

10.090

75

2

124

2,520

50

34

-2.50

tl

540

7.5 80

92.

l-610

'1

4.840

8

r.318

590

l_t7

628

360

1.20

ll

55 t

t94

190

0

540

t.8l

57

1 .410

23

)4

-8.5 0

i00
91.230

64

I

560

2_ 85

103

I r 00

61

4.600

.9.25

228

540

J.600

0

45

300

-5.08

88.8 t0

225

67

-r9.u

6t

4.i 80

55

0.00

0

1.380

t70

0_00

ll

69

111

0

.2.65

228

t0

0

5R

9

-4.78

0

170

0

I19

236

t5

ll

48

0

9

1

0

26

t_953

l5

Penns-v¡vania Dlrpatmentof Iabor & [ndustry
Center for Worklòrce Int'ornìarion & Analvsis

48

g5

'1

ì 189

95



soc
Code

4i-2000
43-201 I

41-?.0? 1

43-

Communications EauiDment ODerators

43

099

ìwitchboard ODrs

43-30

000

Teìeohone C)ors

43-

Communications EcìuiÞment OÞrs. Other

4

0

Financial Cl-.rks

4

0

Bill & Account Coìlectors

43

0

illine & Postine Clerks & Machine Oprs

li-i071

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

EmDloyment

Estimated Projected

: 2008 2018

0é

Occ

lookkeeping. Accountinq. & Auditing CIerks

43-4000

avroll & Timekeeping Cle¡ks

4:i-40 t I

)rocurement Clerks

4:l-40:l i

fellers

43-404

lnformation & Record Clerks

4',ì-40¡

lrokerase Clerks

,t3-40(

ourt- Municioal. & License Clerks

43-407 t

43-4081

red

luslomer Service ReDresentatives

43-41 I I

it Authorizers. Checkers. & CIerks

Eligibility Interviewers, Covemment Programs

43-4121

43-413 I

Holel- Motel & Resort Desk Clerks

43-4 I

Interviewers

43-4 I6 I

Library Assistants, Clerical

43-41

Loan Inte¡viewers & Clerks

43-4 t

)rder Clerks

.li - 1199

luman Kesources Asslslanls

43-5000

ì.eceDtionists & Information Clerks

540

43-501 I

Reservation & TransDoúation Ticket Asents & Travel Clerks

430

43-50i

Information & Record Clerks. All C)ther

r00

4i-50:

Material Recordins. Schedulins- l)isDatchins & Distributins Workers

4:ì-5 01

l0
t4.900

430

Percent

Cha nge

arso & Freisht Asents

4 i-r04 I

i60

1.790

ouriers & Messenqers

43-5051

)olice F

60

150

Average Aûruâl ODeninqs

Due to Due to

Dispatchers

.20.37

7 .2',7 0

l0
14.900

\4eter Reâders I ililities

t6.2"/

Growth Replace. -' l o

ire & A¡nbulance l)isnatchers

1.920

Postal Service Cle¡ks

-40.00

1't0
2.640

0.00

010

1 .420

22.j80

0

0.00

0

1 .26

6'70,

160

-6.51

0

120

) 55n

0

2.06

190

22.850

10

10.2 r 0

28

-4 54

I

5qn

-5.88

t3

90

120

-3.40

0

1'70

l5

0

140

2_t0

l¡t¡t

I t.370

10

-11.94

09

¡l

150

27

I

0

4',70

90

0.00

27

-26.31

1.070

0

lt4

0

158

:t20

880

I 1.36

0

{l ¡It

40

490

-47 00

5.t90

0

27

u5

910

6.66

0

20

574

t¿9

700

116

t 3,250

¿2

810

0

4 _25

5.620

0

14.9 5

t15

-20.45

6

20

120

732

284

ts0

r20

I I,850

2

2

680

'ì1

0

5{l

0.00

100

6

650

-20.83

t2

0

280

400

- 10,5 6

9

t30

2

2

640

t5

0.00

3l

r8

100

-9.'72

0

l5

240

l8

0

8

t0

6

-5.88

t?9

t'7

0

0,00

t8

0

0

14

t8

J

0

28

8

0

29

t6)

0

I

20

0

¡l

J

Pennsyllaniâ Dcparhent oll-abor & lndust+-

CLnrùr Ìur \\'ùrLlor(( lnloÍnatron & \nal\\t5

t7

0

20

6

t'1

6



soc
Code

4t-
43-

43-

\)
53

43-

0ór

Pôsfâ I Service Mail Car¡ie¡s

4

Postal Service Mail Sorters & Processors

7t

4i-
08 r

Prrìdrcliôn Plannins & Exneditins Cle¡ks

43-6000

Shippine. Receiving. & Traffic Clerks

4i-601 l

Stock C¡erks & Order Fillers

43-60t2

eighe¡s. Measurers. Checkers, & Samplers. Recordkeeping

4',j -60 l :l

ieclet

43-60 r4

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

xecutive Secretaries & Administrutive Assistants

4 i-9{)t)t)

aries & Admin

eeal Secretaries

43-901 r

!4edical Secretaries

43-9021

iecrelarres

43-9022

na

Ither Office & Administrative SuDDort Workers

43-903

istrative Assistants

43-904

ompu

Data Entry Keyers

43-905

Word Processors & T-vpists

ter ()prs

4i-906

Deskrop Publishers

43-90

Insurance Claims & Policy Processing Clerks

43-908

Mail Clerks & Mail Machine Oprs

43-9 r

)ffice Clerks. Ceneral

43-9199

)ffice Machìne Oprs

45-0000

EmDloYment

Estimated Projected

?008 2018

Proofreaders & CoÞ\' Markers

4s- r000

Statisrical Assistants

45- t0t I

Office & Administrative SuoDorl Workers- All Other

4r-l-{){X)

Farming. Fishing. & Forestì"\ Occuoations

45-20

1.090

ìunelvisors Farmine- Fishins. & Forestn, Workers

4i-2t)4

Supervisors - Fannine, Fishing & Forestry Workers

120

45-209

1.320

Aqricültr¡ral Workers

4t -).o9')

Agricul¡ural Inspectors

2.0-70

45-209

950

Á 550

ìraders & Sôrfers Asricìrllrrrâl Prodìrcls

Percent

Change G

45-2099

Agricultural Equipment Oprs

90

ró0

45 -4000

1.310

t5

Farmworke¡s & Laborers - Crop, Nursery. & Greenhouse

ange (; rorv

t.970

140

- l2_84

Farmworkers - FaIm & Ranch Animals

5.190

Averâge AIlnual ODerlirIgs

i.5 80

-2 5 _00

Due to Due to

Agricultural Workers. All Other

9'to

Forest.

-0_75

I.540

t30
l5

8.050

-4.83

h 1/ Renlace. 2/

I80
5.270

19.840

- 14.80

0

onseIvalron

s50

.I 8.75

0

4ín

r.600

2.05 0

0

7.i60

i.J 5

0

ce.

r.54

19.230

3Z

-l ()6

0

210

& Lossins Workers

t.270

ì10

0

.89

36

I ^750

-8.57

14

710

50

r 3,48 0

-3.07

8

32

t56

250

0

il{{}

1.130

- 14.63

4

6

II

80

36

251

570

-18.84

0

150

50

r3,790

83

19.04

J

156

70

t5

-11.02

j i0

0

xt,t,

25

4

-19 '7 I

80

0

265

l0

t28

160

0

2.29

9l

i

13.15

IO

l5

890

0

0.00

30

50

0

40

6.66

r28

-16.21

31

40

4t9

30

4

760

0

I 1.25

450

'7

t5

30

0

140

50

t9

0

i0

247

l0

I

30

11 -76

0

90

1

t2

510

9

0_00

l5

160

2

0

0_00

t9

0

0.00

l0
t00

8

8

t2

I9

14.28

0

2

0

0.00

lltl

0

t7

6

28

0

U

25

1l

Prnns)lvania Departm,rnt olLabor & Indusrry

Center lòr lvorkforce lnt'onnation & Anal]sis

4

0

0

l7
5

0



soc
Code

-40 t I

-4021

402)

Foresr & Conservation Workers

-0000

Falle¡s

47- l0t I

r 000

4'7 -2000

lonstruction & Extraction Occupations

4',7 -2021

ìunervisors C.)nslr¡rcfiôn &. FxfÌaclion Workers

41-2022

Ê^ ',ihmêht alñr(

juperviso¡'s - Construction Trades & Extraction Workers

4'7 -2031

lonstruction Trades Workers

47-2041

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

Occupat

Brickmasons & Blockmasons

47 -2042

itonemasons

!1-2043
47 -2044

aflcenters

rona

amet lnstallers

4't

Floor Lavers

I Title

4'7 -20

20

Floor Sanders & Finishers

47 -206

Tile & Marble Sefters

4'1

lement

4',7 -20

)0

T

47-208

effa770

Construction Laborers

47-2082

Masons & Concrete Finishers

Paving, Surfacing, & Tarnping ËquiÞment Oprs

Workers & Finishe¡s

Jperatinq Engineers & Othe¡ Construction Equipment OÞrs

Dry

47-2t

EmDlovment

Estimated Projected

2008 20r 8

lapers
wall & Ceilins Tiie Installers

4'7 -2 t32

Electricians

47 -21

Insulalion WorLers. Floor. Ceilìne. & Wall

4'7-2t52

Insulation Worke¡s Mecha¡ ical

41-2t6

l0

)ainters. Construcrion. & Maintenance

47

20

z1

50

2

)lumbers- Pirrefìtters. & Steamfìtters

2.8 l0
1.6',70

Percent

Change

'lasterers ¿t Stucco Masons

t0

47-3000

Rooters

t 610

30

47-301 l

l8 610

ìheet Metal Workers

2 i.i 60

itructural Iron & Steel Workers

0.00

940

t.'720

Due to Due to

5 0.00

lelpers. Construction Trades

100

Growth

1.',720

4.480

Ielpers - B rick/B Iock Stonernasons & Tile/Marble Sette¡s

20.00

tg 010

2.41

RRO

940

0

1.99

100

100

0

2.99

70

4.5 90

0

250

800

69

0.00

450

. '' Total

80

I

0.00

l0
j,490

I

5

/0

250

52

-9.09

I

l{( )

392

-20.00

460

I,250

0

0

250

IO

000

3,65 0

lt

0.00

170

3 r2

0

l{{ )

2.22

461

1.310

20

0

0.00

160

250

2

0

4.5 8

20

28

6l

t70

0

0.00

364

40

t.810

I

4.80

20

r80

ì60

0

0.00

-70

2

l6

I

i0

0.00

140

7

0

4

40

1.80

30

t.220

li

0.00

7

190

(Ì

80

50.00

0

280

1.r90

26

0

t20

4

2

4

940

0

l4

24

200

0

t+

150

¡t

)R0

4.3 8

ll{

0

42

2

u0

0.00

t)

'71

2

9'70

5.26

-t

0.00

.)

2

0

'75

21

t9
0 (ì(ì

2

0

2

25

4

0

7

Pennsll!rnra D.pirrnìcnt o¡ I dbor ô- Indu.¡n
C(r,l(r for uorkrUrj( ln¡on¡larion & Anahsi5

-l

24

f

I

'7

-l

27

4



soc
Code

7-3012
'7 -30 t3
'7-i0t4

7-t 0 r 5

HelDers - Camenters

47 -3016

HelDers - Electricians

7 -3019

HelDers - Painters- Paoerhansers- Plasterers. & Stucco Masons

7-4000

HelDers

1-40

Llpl^p'c - Rnnfp.c

1-40

lelpers - Other Cons¡ruction Trades

- Pioelavers- Pìumbers- Pioefitters- & Steamfìtieß

1-40

)ther Construction & Related Workers

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

EmÞloYment

Estimated Projected Percenl

'7 -405

Occupationa I Title

lon

7 -40

ìence Erectors

struction & Building lnspectors

7 -4099

-lazardous Materials Removal Workers

7-5000

Hish\ta\ MainrenancÈ Workers

'7-i012

ìeDlic TanL Ser\ icers & Serrer Pioe Cleaners

7-505l

on5truclion & Related Workers. AII Other

'7 -ao'1 I

Ertraction Wo¡kers

4q-0000

Rora^, Drill ODrs- Oil & Gas

9-r000

ìock Snlitters C)ua¡n,

49-10 t I

Roustabouts, Oil & Gas

49-2000

ncrâlìâf;^n l\lâinfÞn,n.a,?¡ pÞñâir ô..,ìñâÎi^ñc

49-201 I

ìuperviso¡s of ìnstallation. Maintenance, & Repair Wolkers

49-2022

iupervisols - Mechanics, Installers, & Repairers

49-2091

Electrical & Elect|onic EcìuiÞrnent Mechanics, Instaìlers, & Repairers

49-2092

lompute( Automated Telle¡ & Office Machine Repairers

49-2094

Telecommunìcations Equipment Installers & ReÞairers

49-2096

2008

Avionics Technicians

49-2097

-lecrrrc Motor. Pouer Tool. & Relared Reþairers

250

49-2098

lec. ReDairers - Commercial & Industriaì Eouipment

2 {)t)

49-3000

Elec. Ëouioment Installers & Reoairers- Motor Vehicles

130

49-30I l

201

Elec. Home Entefiainment EouiDment Installers & ReDairers

190

49-i021

Securiw & Fire Alarm Svstems Instalìers

270

49-iO).),

20

Vehicle & l\4obile Equipment Mechanics, lnstallers

Ch

49-3023

20

Ai

t20

l.il0

rcraft Mechanics & Service Technicians

Averâqe Annual Openings

Due to Due to

200

A.utomotive

8.00

450

4utomotive Cìass Installers & Repairers

20

Growth

40

Automotive Service Technicians & Mechanics

-'7 .69

160

,lJ

1.i80

5.26

4' t

Body & Related Repailers

490

0.00

60

40

0.00

ft

40

t80

0

260

4.54

8.8 8

l0

6

0

70

0.00

40

40

0

210

ll.)(,

Total

19.040

290

6

5

t6.66

4

t.2{}t)

)0

7

0

t200

0.00

0

40

2,t20

230

I 1.53

ll

I

L 9-18{l

26

100.00

I

t¡t¡l

t2l0

ó

0

0.00

530

l2l0

0

0

9 _s2

l0

2.060

+

240

32

9

l

+20

520

0

50

2

l0

ì50

4l

220

1

r90

¡ ¡¡

5 rìn

440

0

- l_88

I

40

0.00

2r0

6

140

?

710

190

0

4.7 6

r40

5 tqn

28

0

060

240

0

¿l{

-2 85

49

660

0

J

t40

2

I .14

29

t.080

14.28

0

0

0

-7.04

9

0

I ì I ìt I

l4

12

0.65

0

0

9

2

0

r08

t6

2

t'7

Pennsylvania DepâÍment of l-abor & I ndustry
a-cnrLr fbr \\'\rrk[or(( Inlurm3riurì & Anrl!,i\

2

5

t20

6l

l'1

5



soc
Code

49-303
,19-i012

-304

Bus & Truck Mechanics & Diesel Ensine Specialists

305

Mobile Heav-v Equipment Mechanics

-309

Rail Car Renairers

-309

)utdoor Power Equipment & Other Small Engine Mechanics

9000

ficvcle Renairers

49-9012
90

fire Repairers & Chanqers

)fher lnstallation, Maintenance. & Reoair Occunations

-9021

Montgomery County WIA
Occupational Employment

Estimafed 2008 Projected 2018

EmDloyment

Estimâted Projected Percent

Mechanical Door Repailers

-9031

9-904 r

lontrol & Valve lnstallers & Reoairers

Heatins. A/C & Refiieeration Mechanics/lnstal lers

.9042

ional Title

Home Appliance Reoairers

-904

lndustriaì Machinen, Mechanics

-9044

9-905l

r4aintenance & Repair \Àorkers, Ceneral

9-9052

ç4aintenance Workers Machinerv

49-9062

vlillrvrishts

49-906]

lectricaì Power-Line lnstallers & ReDai.ers

leleco¡¡munications Line Instalìers & Repaire¡s

49-909 r

ç4edì

Musical Instrument ReÞairers & Tuners

49-9098

cal EquiDment ReDairers

Precision Instrument & EquiÞment Repairers- Other
Coin, Vendine. & Amusement Machine Servicers & Reoaire¡s

5 r-0000

Locksmiths & Safe Repairers

Helpers - Installation. Maintenance & Renair Workers

t000

lnstallat¡on. Maintenance, & Repair Workers. Other

2008

IOII

Production OccuDations

5 t-202
2000

5?O

iupervisors, Production Workets

280

S

51-202

uperv

202

2018

l0

Assemblers & Fabricators

40

1-203

Coil Winders, Tapers, & Finishers

isors - Producr¡on & OÞeraring Worlers

550

20

Eiectrical & l- jectronic Ectuipmenr Assemblers

-204

1'70

llectromechanical Equipment Assemblers

10,490

IO

:ngine & Orher Machine Assernblers

Averaqe Annual Openings
Dùe to Due to

40

5.76

llructural Metal Fabricators & Fitters

20

'7 14

l0

Grorvlh "

Team Assemblers

990

t9{l

0.00

10.710

000

160

40

0.00

g?0

5.i70

l0

I t.76

1.000

0

2.09

80

160

0

0_00

¡0

1.040

lt

0.00

0

:10

6

r.0l

Total 3/

80

r80

26

0

0.00

0

ti0

0

I

7 21

)

370

t4

0

0

l0?

80

760

'Ì

210

0.00

)
l7

0

t20

8.3

0

100

l0

t2

I

7nn

0

80

-2.s6

0

t2

,1

150

i t-120

l7

+

9.09

0

30

¡4',ì

2. 140

4

0.00

0

2,140

l6

/0{)

0.00

0

4 640

l4

9.52

40

29,150

18

l0 00

20

1.970

J

2

780

0.00

t.970

10

-6.66

4to

1.i40

21

20

-6.33

0

-7 _94

440

l0
560

0

-7 .94

i90

l4

-6.46

20

6

20

-28.20

2

4

2.620

0

-4 R7

l6

8

0

9.09

36

0

Ll5

3ó

l6

0

90

0

66',7

0

0

36

i6

1

9i

Pen ns] lvan ia l)epa.tnlent ol t_abor & lndustD
C<nrc¡ Iur Uorkror.j( lnlormattutì & 

^nal\5ti

0

I
54

¡.
1

1

8

57



soc
Cod€

2099

000

0t I

Assemblers & Fabricators- Other

021

rood Processing Workers

51-3023

3022

lutchers & Meat Cutters

-3092

l4eat. Poultn & Fish Cuners & Trirnmer.

-4000

ilauehterers & Meat Packers

-401 1

-4012

ood Batchmake¡s

Montgomery Counfy WIA
Occupational Employment

Estimated 2008 Projected 2018

Occupational T¡tle

!4etal Workers & Plastic Workers

4021

-4022

omn¡rter-Cônlrô¡led Machine Tool Onrs

!umerical Tool & Process Control Programme¡s

4023

lxtruding & Drawing Machine Oprs

-403l

rorging Machine Op¡s

.4032

ìolling Machine Oprs

40

luttins. Punchine & Press Machine Oprs

-4034

)r

-404l

illins & Borine Machine Tool Oprs
ìrindins. LaoDins. Polishine & Bullrne Machine Ïool Oors

.4061

-4071

athe & Turnins Machine Tool Oor':

14achinists

40'72

i4odel Makers

-4081

roundn, Mold & Coremakers

-4III

Employment
Estimated Projected

2008 20r 8

i4oldins & Castins Machine C)nrs

-41).1

v4ultinle Machine Tool Onrs

-4 t22

fool & Die Makers

,4193

Welders, Cutters. Solderers & Brazers

-4194

Welding. Soldering & Brazins Machine ODrs

4199

70

)latins & Coatine Machine Oprs

3.68 0

5 000

fooì

-501r

140

N4etal 'iy'orkers & Plastic Workers. Other

.502 I

400

Grinders. Filers & Sharpeners

Printins Workers

330

-5022

420

Percent

linderv Workers

I.280

-5023

890

Cha

760

ob Printers

-6000

690

6,160

)reoress Technicians & Workers

400

.10.8 I

Due to Due to

Printins Machine C)Drs

450

350

Grolvth Ii

,- /U

1.i80

extile, ApÞarel, & Furnishings Workers

2.10

100

lvth

640

0.00

5,6',7 0

0

7.t4

20

360

22

7.8 r

90

2

s80

0

ace

560

t4

0

120

795

8

2.85

l0

s40

r0s

-r0.00

10

410

l6

470

- 12.5 0

t.070

,7

otå

li

-50.00

100

0

20

480

l:i

8

0

ll.ll

127

40

.18.96

\20

0

90

I060

t8

18

-16.66

0

590

l:i

II

20

0

4ó0

I

l6

-21 .95

4

0

660

r0

II

50

80

-0_93

0

70

25

18

570

0.00

0

20

II

450

0.00

,ll

4

650

0

IO

t4

0

tl

t

t8

0

460

20

0

)

520

1.51

2

I

0

t0

{t {}o

80

ì95t)

t'1

t4

840

0.00

0

360

0

1.4-70

{) {x)

5

470

0

0.00

0

I

350

2

0

1 1.36

t7

l2

770

-21.73

0

t.290

0

-9.61

0

6

0

l-l

-7 .89

0

2

0

12

0

6

0

t¡

ìJ

0

ll

36

0

,7

,7

0

5

0

Pcnnsylvaniâ Depanmenr oiLabor & l¡dustry
Center lor \\orklorce Infòrmation & Ànal\sis

6

t9
25

5

6

19



soc
Code

-60t I

.6021

-603 ì

-aundry & Dry-Cleaning Worke¡s

-60s2

)Ìessers: Tex¡ile. Gan¡ent & Related Materials

-6062

iewins Machine Oprs

-6063

laiiors. Dressmakers & Custom Sewers

-6064

lextiìe Cuttine Machine Oors

-6092

fextile Knittins & Weavins Machìne C)nrs

-6093

Textile Windins,

-6099

Montgomery Count¡ WIA
Occupational Employment

Estimated 2008 Projected 2018

Fabric & Apparel Pattemmakers

Occupâ tional Title

7000

UDholsterers

70

Textile. Apparel. & Furnishinss Wo¡kers. Other

70

704

Cabinetmakers & Bench Carpenters

Tw

704

Furniture Finishers

'7 099

istins, & Drawing Out Machine Oprs

Sarving Machine Oors. Wood

-8000

Woodrvo¡king Machine OÞrs

-8013

Woodworkers- C)the.

-8021

Plant & Svsfem OÞerators

-8031

Porver Plant Oprs

809

ilationan, Ensineers & Boiler Onrs

-8092

Water & Liquid Wasre Trearment Plant & Slstem Oprs

809

EmDIoYment

Estimated Projected

2008 20r 8

lhemical Plant & Svstem ODrs

9000

ìas Plant C)Drs

90

Pet¡oìeum Pump Slstem Oprs, Refinerv Oors & Gausers

90

)ther Production Occupations

90

hemica I

902?

590

ìeparating, Filtering, Clarifl,ing, Precipitating, & Sr¡ll Machine OÞ¡s

9023

I l0

lrushins. Grindins. & Polishine Machine Oors

90'i l

irindine & Polishjns Workers. Hand

Equ¡Þment ODrs & Tenders

-9032

100

Mixins & Bìendine Machine Oors

-904

Percent

Change

20

lutte¡s & Trimmers^ Hand

-9051

90

40

-906 r

).)[

rttins & Slicins Machine Oo¡s

'r0

rxtruding, Forming, Pressinq, & ComDacting Machine Oors

90

|86

30

rurnace. Kiln- Oven, Drier, & Kenle Oprs

Due to Due to

10

l8

I00

GroìYth

nspectors, Testen, Sorters, Samplers, & Weighers

-40.54

20

r8

t0

-10.00

10

-5ô lllì

'1

t0

lt

.50.00

90

0

60

ì0

50 00

0

40

530

250

0

- 1 0.00

l{t{}

0

IO

950

50

0.00

fl

40

4

0

IIO

ota

220

.66

0

30

20

66

t0

0

360

930

.66

0

210

0 0f)

4

i00

0

0

50

2.00

i0

0

{f}

.00

9,290

380

-2.10

0

970

).)0

-9 09

0

0

40

l6

0

0

100

{J {}{}
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soc
Code

.907 t

-9081

-9082

ewelers & Precious Stone & Metal Workers

-9

)ental l-aboratorv Technicians

-9

\4edicaì Aooliance Technicians

-9

)ackasins & Filline Machine Oors

-9

22

3oatins- Paintins & Soravins Machine Oors

-9

2:i

)ainters. Transpodation Equipment

-9

)aintins Coatìns &. Decoratins Workers

-9

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

EmDlovmerlt

Estimated Projected

: 2008 2018Occ

)hotoeraphic Process Workers

93

-9

)hotoqraphic Processinq Machine OÞrs

94

-9

looline & Freezins Eouipment ODrs

95

-9

Itchers & Ensravers

96

-9

5

!4olders. ShaDers. & Casters

98

-9

Tir

)aoer Goods Machine Oors

99

-0000

-leloers. Production Workers

r000

)roduc¡ion Workers

1021

fransDortation & Material Movins OccuDations

5:l-2000

t0i I

ìuoervisors- TransDortation & Material Movins Workers

5]-20 t I

ìuoervisors - Hel¡ers Laborers. & Material Movers

51-20t?

ìupervisors - Trans. & Material-Moving Machine Oprs
\ir

53-2022

202 ì

\irline Pilots. Copiìots. & Flisht Eneineers

Transnon¿lion Workers

Other

omrnercial Pilots

i000

\ir Traffic Cont¡ollers

30rI
53-3021

\irfi eld Operations Specialists

Moror Vehicle OÞerators

250

tu2

Arnbulance Drivers & Attendants

-303 r

210

53-3032

Bus Drivers. Transit & lntercitt

50

Bus Drivers- School

t.270

Driver/Sales Wo¡kers

230

Perceüt

200

53-3099

3041

f¡uck Drive¡s- Heaw & Tractor-Trailei

)oo

220

Cha

5 3 -4000

f¡uck Drivers. Light or l)eliveru Servrces

60

r.150

faxi Drivers & Chauffeurs

.8,00

20

Due to Due to

r4otor Vehicle ônrs Other

r80

-4.7 6

Growth

I ln

Rail Transportation Workers

220

20.00

r0

-9.44

xlì

t0

-10.00

t0

0

tl

280

0.00

0

450

1.160

l0

0

fl

-50.00

l0

0

I r0
29.370

260

4

5l

0

lr0

4

t.110

0.00

5l

0

Total

1.130

0.00
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I]0

0

610

2 8.5 90
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4

-8.88

0

+

70

l. t:i0

4

-2.5 8

0
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0.00

0
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0
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4
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0
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+

0
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0

0
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0
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t0
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0

50 00
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0
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2
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0.00
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2
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l0
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l'7

0.00
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soc
Code

-5000

-501 I

-5021

Water TransÞortarion Workers

-6000

iailors & Marine Oilers

-60) I

-6031

aotains- Mates & Pi¡ots of Water Vessels

Jther TranspoÍation Workels

-6051

)arkins l.o¡ AftendânÎs

7000

Service S¡ation Attendants

'7021

lransportation Inspectors

53-7051

1032

Montgomery County WIA
Occupational Employment

Estimated 2008 Projected 2018

EmploYment

Material Moving Workers

Occupational Title

53-706l

lrane & Tower Opls
rxcararins & Loadins \4achine & Dragline Oprs

7062

Industr¡al Truck & Tractor ODrs

706
'7 064

leaners of Vehicles & Eou¡ornent

Laborers & freieht. Stock & Marerial \4or ers. Hand

7081

Machine Feeders & Offbearers

'7199

Packers & Packasers- Hand

FOO-]-NOTES:

l,/ l-abor fòrce gro[1h open¡ìgs- e\cepl fòr cases oi ncgative grolyth $ here sro\!th openines ârc exprclsed as zeao.

2,/ l.abor fòrce ner replaccments due !o dealìì. relireììcnr- disrbilir\'. or wirhdra\lal lbr persoìlal reasons.

3/ l oral opcnrnss equal rcplacements plus annuaf grolrth.

Relise & Recvclable Material Collectors

Material Movins Workers. Other

Estimated Projected Percenl

2008 2018 ch
t70

^t
60

940

170

380

t

ó0

40

14.670

940

0,00

Due to

Growthl/

0.00

RN

340

0.00

ro\ryt

90

1.550
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0.00

13.5 80

I.160

0

5.'7 6

Due to

- 10.52

7.610

0

0

90

0.00
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1.450

j,3ó0

-7 _4

t.170

. -' Total

2

)

t2.50

46{}

6.9 80

0

¿

0.00

70

-6.45

I

3,0 l0

0.86

480

l4

-8

2

z'7

t'7

60

t8 5t

0

I

10.4 1

390

36

4.3 4

t6

-14.28

2

0

t'7

0

I

39

)

0

394

44

2

244

0

)

39

ll

45

244

I

)
41

t5

Pcnnsvlvania Departrnent olLabor & lndusrry
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Self Sufficiency Standard from Pathways PA

ThÞ,:S,êlfr$uffic.iêh¿y.rslâiidãÍl.,foii.,Moúfrjóùl'èiV:C.ôtltV,;:PAr201O

"MONTHLY
r:.cosÍs:r, 4dr¡l!
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üéô¿lrôoÍé

:. lÄdult+':,1
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:..ìäfani l
2ãdùlìá;
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S¡tioôlàde' .S-ç hoelariè
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r.r:¡¡;t¡"; 301 3a) 30r 306 58
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a4 108 r09' 80 161 1161 116

,:::,:::tì:rii:::.Eariiel

:.:',.,t,:r.trJncom¡

iïq..,r,ç!ié!c¡f:(ì

::lfä,iGia dh:¿;
-5( .10r 10( -5( -10 -10( .10

.:ciàl¡t1;
.8 .1ôt ,16i -167 -25 -T67 .16

lìraf lng:worl
j:.' l:r..:i.ì:lr:rPâl

.I¡f çÌ.9..4ltr(i

.3{ 3i 3 3l 3 ,6, '6

ìELF.SUFFICIENCYWAGE

$r3.1i $29.8! $29.91 $?3,7( $39,6 $r6¡ì .$1ç,.e.1

Per adur Þeraqul
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MQI!]-(LOMtiRy couN_lyluo¡Kl.!)RCE rNV--tjS EMlr.l-.t1. BOARp

INDIVID_U.AL IR,A,ININC ACCOUNT POLICY

The Montgonrery County Wolhfolce Investu'ìent Boarrl ("V B") has established the
fòllowìng policy with respect to the issuance o{'lnclividual Training Accoì.¡nts (,,lTA's")
t¡nder the leclclai Wollilòrce Investnlcnt Act ("WIA").

o l'fA's will be issued to elìgible dislocalcci wol.kers and economically
disadvantaged adLlll.s as defined undel WlA that have receivecl a nrininrum ofone
core and onc intetlsive service at the Monl.gônlefy County Careerl,inl<.

o -l-be uraxinrull dollal ar.nount of an I-fA is $3,500 per custolrer ¡rer Iiletinre. The
Wl13's funding can be applied tô tì.tition, lèes, and other.required elenrents ol.the
program including, books, unif'or.ms, flces, and other tr.aining nlaterj¿rls
specifically lecluired to cortrplcle the trâining program.

o Shill tlaining progratrs ntì.tst be sclècted fì.oln the Colllnonwcallh,s,.Approved
Tlaining PÌovidel" list and lead to enrployrnent in an in-dclland occupation listed
on the I-liglr Priolity Occìi¡ral.¡on List. A Contt.¿rct is prepared with the LWIB and
thc training providers fòr each of'thc approved training programs.

o Tt aining is encoulagetl to be not longer than twÒ yeflrs, however., exoeptions will
be leviervcd on a case-by-case Lrasis and can be approved by the Execr.rtive
Dil ector.

Once a custonler seleots a training llrogt.aul the Car.eerl..inlt Car.eer Specialist ot.
other approllt iate stalJ'plepâres the I'l'4. All costs ol tr.ainìng ar.e listed. 'l'he ITA
musl then be signed olf by the Car.eer.Linh Site Administrator, the Fjscal Oflìcer,
and tlrc Contracts Matrager', as rvell as an authorized re¡:r.esenlative fi.om the
providel of the sl<ill rlaining.

The WIB willentel into a lòrnral conrrâc1 with the tr.aining provider specifying
tlle tenns and conditions of the tt.aining ancl payment of costs by the WIB. In
acldition, instructions fbr subntittal ol attendance sheets at.e included.

The WIII will pay for thc cost of tlaining once all otlìer sources ol.financial aid,
ìncluding PLILL and PIIIìAA gr.ants, have been applied.

I1'a clienl is unable to co,1l¡rlete the tr.aining progt.alì the standar.d r.elirnc1 policy
ofthe training ¡rlovidcr rvill apply.
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Montgomery County Workforce Investment Board

, Worklorce lnvestmenl Board member,
agree to the terms and conditions contained herein as adopted by the State Workforce
Investment Board on June 29, 1999 .

CONF'LICT OF' INTEREST CODE
LOCAL WORKFORCE INVES'TMENT BOARDS

AND YOUTH COUNCILS

Established by Executive Order 2000-2, the mission ofthe State Workforce Investnent
Board is to foster a dynamic world-class workfolce in which Pennsylvania's citizens and
businesses possess the knowledge and skills to succeed and excel in a highly competitive
and rapidly changing world,

l-he key responsibilities of the State and Local Wolkforce Investment Boards include
broad-based strategic planning, more efficient use of resources, irnproved seruice
delivery, results-based accountability, and increased employel involvement.

In ordel to insure that the citizens of our Commonwealth have complete oonfidence in
those individuals appointed by the Governor to serve on the State Workforoe Investment
Board, and those individuals appointed by the Chief Elected Official(s) to serve on Local
Workfolce Investment Boards and Youth Councils, these individuals agree to abide by
fhe following conflict of interest provisions as required by the Vy'orkforce Investment Ac1
of 1998:

Rtr,STRICTED ACTIVITIES

1. No member on the State Vy'orkforce Investment Board, Local Workforce Investment
Board and/or Youth Council shall:

Cast a vole or parlicipate in any decision-making capacity on any matter under
consideration;

i. regarding the provision of services by such member (or by an entity
that such member replesenls); or'

ii. that would plovide dilecl financial benefit to such member or the
immediate family of such member.

l3ngage directly or indirectly in any business transactions or private
arrangement for profit that accrues from or is based upon his or her official
position or authority on the board.

Participate in the negoliation ofor decision fo award contracts or grants, the
seltlement ofany claims or charges in any contracts or grants, the cerlification



of any eligible providers or the establishment of any designation of local
workforce investment areas or the establishment of any one stop delivery
systens, with or for any entity in which he or she has a frnancial or personal
interesl.

2. I{epresentation of interests

No member of any offhese boards shall represent or act as an agent for any private
interest, whether for compensation or not, in any transaction in which the board has a

direct and substantial interest and which could be reasonably expected to result in a
confliot between a private interest of the board member and his official board
responsibility.

3. Misuse of board facilities and equipment.

No member oflhe board shall use any board equipment, supplies, or properties for his
or her own private gain or for other than official designated purposes.

DUTIES OF BOARD MEMBERS

It shall be the duty ofall board members to:

1. Recuse themselves li or¡ their official board duties if there is a conflict of interest

2. Advise the board ofany potential conflicts ofinterest

3. Ask the board for an opinion ifthere is any doubt that a specific situation involves a
conflict of interest.

VIOLATIONS OF THE CONFLICT OF'INTEREST CODE

I . lf, after an investigation, the board believes that this code has been violated it can
recommend to the Governor or the ohief elected ollicials of the local workfor.ce
investment area that the individual who has violated the code be removed as a
member of the board.

2. The Governor or the chief elected offioial ofthe local workforce invcstment area has
the authority to remove a member of the board for a violation of this code, even if the
board has not made such a recommendation.

Signature Date
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A standardized training curriculum and credentialing program was created to ensure heighten
the overall awareness of PA Careerlink services with the predicted outcome of aligned and
seamless services.

The PA Careerlink Training and Credent¡alìng program is mandatory for all PA Careerlink
employees and partners in order to establish a foundation on workforce development and gain a
thorough understanding of the PA Careerlink system. This pro'gram had pilot programs in late
2005 and was deployed for all staff in 2006. lt was designed as a state initiative in conjunction
with Penn State University.

PA CareerLink 101 serves as the inaugural class that all employees will be required to attend;
PA Careerlink classes 200, 300, and 400 are designed for specialists and management
following completion of the 101 class.

Ninety percent (90%) of each center's staff must be credentialed for that PA Careerlink center
to remain act¡ve. The remaining 10% must be certified within 6 months. Staff hired after the
effect¡ve date of charter and PA Ce¡tification must complete the mandated PA Careerlink
training and obta¡n required credentials within one (1) year of their hrre date.

The purpose of the PA Careerlink Training and Credentialing Program is to enhance worker
skill levels with regard to improving customer service; enhancìng the quality of career
development services and; achreving greater organizational ¡ntegration. This ¡nit¡ative is
intended to develop a mean¡ngful, customized tra¡n¡ng and credential¡ng program that supporls
the organizational development goals of the PA Careerlink system that prov¡des value to
individuals earning a PA CareerLink professional credential, in turn providing value to the
workforce development system. Upon completion of the PA Careerlìnk 101 program,
participants are awarded w¡th a Certificate of Completion and declared as a PA Careerlink
Assoc¡ate.

ln addition to this program staff ìs encouraged to attend other skill-building and skill-reinforcing
training sessìons provided by partners and local organizations.

The long{erm goal of the PA Careerlink system is to reach a level of certification directed by
the Commonwealth of Pennsylvania in order to build competent, certified workforce
development professionals.
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REVISIONS TO POLICY AND PROCEDURE FOR CERTIFYING TRAINING

r H E wo RPK?3F ã å Tl.,'í åSi'J¿i''i'"itTl,,,, *, o,

The Montgomery County Workforce lnvestment Board, lnc. (MCWIB) requires alltraining
providers to electronically submit all training programs and/or courses through the Pennsylvania
CareerLink@ on-line application located at www.cwds.state.pa.us in order to receive WIA Adult
and Dislocated Worker training funds for residents of Montgomery County.

Any customer requesting funding through the Workforce lnvestment Act or Trade Adjustment
Assistance Act must choose an approved traininq proqram from the PA Statewide Eligible
Training Programs/Providers List located at www.cwds.state.pa.us .

All training providers must adhere to the following policy and procedure to have training
programs and/or courses approved by the L\A/r/lB:

Adhere to the PA Department of Labor & lndustry's Certification Process for Eligible
Programs/Providers, Workforce lnvestment lnformation Notice (WllN) No. 1-07, Change I
which can be accessed at www.paworkforce.state.pa.us.

Adhere to the following local policy

o Training providers only need to apply to one Local Workforce lnvestment Area (LWIA).

. Local Policies and Procedures may differ from each Local Workforce lnvestment Area.

. To remain eligible to provide training services and receive training funds, training providers
must submit and meet performance levels on an ANNUAL basis.

o All training providers are strongly encouraged to have a current email address used to notify
training providers of meetings, policy updates, etc,

¡ All training providers must update contact personnel, site addresses, site phone numbers,
program and/or course information.

o Training providers must supply the MCWIB with hard copies of their ADA Policy, Non-
Discrimination Policy and Financial Statements prior to local approval of first time
program/course submission.

¡ Training providers will be required to sign a Non-Financial Training Vendor Agreement.
Training Vendor Agreements will be fonvarded to each new training provider.

. Training providers must be licensed by the State Board of Private Licensed Schools OR
MUST meet one of the exemptions as outlined in Workforce lnvestment lnformation Notice
(WllN) 1-07, Change I which can be accessed at wr,vr,v.paworkforce.state.pa.us.

H. High Priority Occupations
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The Montgomery County High Priority Occupation List is available for training providers to use
in submitting courses/programs for approval for the Statewide List of Eligible Training
Programs/Providers. Training programs and/or courses must lead to an occupation on the
Montgomery County High Priority Occupations List. The Montgomery County High Priority
Occupation List can be accessed at www.paworkforce.state.pa.us . lf an occupation is not
included on the Montgomery County High Priority Occupation List, refer to Workforce
lnvestment lnformation Notice (WllN) 1-05, Change 2 which outlines the process whereby Local
Workforce lnvestment Boards can petition the PA Department of Labor & lndustry to consider
adding an occupation to be included on the Montgomery County High Priority Occupation
List. WllN 1-05, Change 2 is available at www.paworkforce.state.pa.us.

Proqram Costs

When entering Program Cost into the online application, it must include tuition, and any
additional costs (i.e. books, tools, clothing and equipment.) lf the customer is required to
purchase other required items, those costs must be included as well.

l. Pertormance Requirements

Training courses/programs will be required to meet six (6) out of ten (10) performance
measures to be considered for inclusion on the PA Statewide Eligible Training
Programs/Providers List. However, if a course or program serves no WIA clients, it must meet
three (3) of the five (5) measures for the ALL population. The measures and levels are as
follows:

Workforce lnvestment Act (WlA)

1. Program Completion -70o/o
70%
2. Entered Unsubsidized Employment - 80%
Employment - 80%
3. Employment Retention - 82o/o

4. Average Quarterly Wage - $5,211
- $5,211
5. Program Graduate/Certificate - 600/o
Graduate/Certificate - 610/o

Workforce lnvestment Act and
Non Workforce lnvestment Act (ALL)

1. Program Completion -

2. EnteredUnsubsidized

3. Employment Retention - 82o/o

4. Average Quarterly Wage

5. Program

There are three methods to report performance:

1. Upload Student Data Method
Training Providers can upload a "Comma Separated Value" (CSV) file. The CSV file can
be completed as an Excel spreadsheet that contains the following data elements:
a. SSN;
b. Certificate Attainment (y/n);
c. WIA Student (y/n);
d. Course Completion (y/n);
e. Scheduled to Complete (y/n);
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f. lndividuals employed when they entered the program or further¡ng their
education (y/n); and

S. Course end date

2. Manual Data Entry Method
Tra¡ning Providers can manually data enter in the program application the following:
A. SSN;
b. Certificateldentification(y/n);
c. WIA ldentification (y/n);
d. Completerldentification(y/n);
e. ScheduledCompletionldentification(y/n);
f. Employed or Contínuing Education (y/n); and
S. Participation End Date

3. Aggregate Student Data Method

Training providers must provide aggregate student data for each performance quest¡on
on the application for each course/program. Training providers who use this method will
be required to have the data ìndependently validated by a third party, such a as a public
accounting firm, and provide a copy of the report to the LVWIB, OR provide a copy of the
annual report for the courses/programs pedormance that ìs sent to the tra¡n¡ng prov¡ders
accreditìng agencies. Course/program applications cannot be approved until the report is
received by the LWIB.

Meetinq Pe¡-formance Levels mav be waived bv LVWIB for the followinq qood cause reasons.

l. The training program is new and data on past performance is not available for the
specified report¡ng period. (New program to school curriculum, not new program to
statewide list. )

2. The training program served less than ten (10) individuals during the reporting period.
(Performance informat¡on must still be provided regardless of the number of participants
in a program.)

Submissions Process

MCWIB designated staff w¡ll review all applìcations subm¡tted for approval. lf an application is
m¡ssing any ¡tem(s) MCWIB staff will notify the training provider and allow the training provider
to submit the add¡tional information. The À/CWIB has 30 days to approve or deny an
application.

lf an application is cons¡dered approved, it will be electronically submitted to the Bureau of
Workforce Development Partnership, Ceftification Coordination Services for review and
determination of eligibility to furnish training to Workforce lnvestment Act (WlA) and Trade
Adjustment Assistance (TAA) eligible participants.

The Bureau of Workforce Development Partnership, Certification Coordination Services will
review, determine eligibil¡ty and certìfy each program and/or course of training within thirty (30)
days.
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Appeal Process

Please see WllN 1 -07, Change 1 , Section Vlll, Appeal Process, for the mechanism for a training
provider to challenge one of the following actions initiated by the MCWIB or the Department of
Labor & lndustry: The rejection of training courses/programs for inclusion on the Statewide List
of Eligible Training Programs/Providers; a denial of continuing eligibility; suspension; or
termination of eligibility.

Documentation

The following information must be provided to the MCWIB to verify information submitted
through the on-line application: 1.) ADA Policy 2.) Non-Discrimination Policy 3.) Most recent
Financial Statements

Please provide copies of requested information to:
Dee Mellor

Deputy Executive Director
Human Services Building

Economic and Workforce Development
1430 DeKalb Street, Sth Floor

P.O, Box 311
Norristown PA 19404

Please refer to state site: www.paworkforce.state.pa.us for the most recent
Workforce lnvestment lnformation Notices (W¡lN)

WllN 1-07, Change 1(General Eligibility lnformation)
WllN 1-05, Change 2 (High Priority Occupations).

Montgomery County WIB reserves the right to change its local policy at any time.
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